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Executivesummary

The Scaling Up Nutrition (SUN) Movement MBlirtner Trust Fund (MPTF) was established in March 2012 and
was intended to provide catalytic grants for the development and implementation of actions for scaling up
nutrition. It was a fund open tgovernments, Wited Nations (UN)agencies, civil society groups, other SUN
partners and support organizatisnhoweve the vast majority of funds havbeen allocated to support civil
society participation and catalytic actions for scaling up nutrition.

This amual report of theSUNMovementMPTFis developed to take stocknd discusgrogress achievements
and lessons larned in projects that receivkesupport through theMPTF. It covers the periddom Januaryl to
December31, 2015 and builds upon the previous yes&Xeport (2014 Annual Report of the SUN Movement MPTF
and all knowledge available especially orcaquntry civil society effortdt also draws upon the final report of the
Independent Evaluation of the SUN Movement MPTF released in April 28}, (
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As of December 2@lLthe Management Committee of the SUN Movement MPTF allocated a total of USD
9,867,494(approximatelyd7.3% ofthe total deposits}o the three Windows which compose the MPTF:

1 Window I - Support for initial SUN actions at country levelUSD 642,000 for a project to develop a
learning and sharingprogramme across stakeholders of the SUN Mwoest and USD 320,000 fa
project to address gaps on muttectoral costing and financial tracking for nutrition.

1 Window Il - Catalytic programmes for countriesJSD 806,115 for 24rojects to support ircountry civil
society participation and actions facaling up nutrition ad USD1,036,055t0 support the costs of the
Secretariat of the SUN Civil Society Netw@BsN)

1 Window Il - Support for global SUN strategic effort&JSD 60,000 for one project to develop the
Monitoring and Evaluatio (M&E) Framework of the SUN Movemerdand USD 203,424 for the
IndependentEvaluation of the SUN Movement MPTF.

As of December 2018SD152,574(1.5% of total depositswereavailable for commitment.

Window | has been activated to finance the development of a pilot programme to improve shadngarning
initiatives between national SUN muttiakeholder platforms for scaling up nutrition. The programme combined

both faceto-face andwed 8 SR f S NYAy 3 | QOGAGAGASE 6AGKAY | OF LI (

w2 dzii Sé¢ ® ¢ ddes tveBe oNFhized Th the course of 2014. The first one was hosted by the Government
of Senegal from Mag6 to Junel, 2014: Peru, Benin, Burundi, Niger, Ghana, Guinea and Sierra Leone joined the
route. The second tokplace from SeptembeB ¢ 14, 2014, with the Government of Peru hosting teams coming


http://scalingupnutrition.org/wp-content/uploads/2012/10/2014-SUN-Movement-MPTF_Annual-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Final-Report.pdf

from Guatemala, Tanzania, Sri Lanka, Raople's Democratic Repub(leDR, Senegal and Madagascar tdtal,

40 participants from 14 SUN Countries joined the pilot progranifhe Management Committee alsapproved
another project against Window | in support to the SUN Movement Community of Practice on Planning, Costing,
Implementing and Financing Mulectoral Actions for Improved Nutrition. This projedmed at supporting
(through a series of regionalorkshops) SUN Countries to highlight historical trends of domestic resources
invested in nutritionsee Chapter 3]

By the end of December 2B81Window Il wasproviding financial supp® to civil society actors in 28UN
Countries across Africa, Asia aralilh. America. Support has also been granted through this window taCtBN
Secretariat. With the support provided by the SUN Movement MPTF, the analysis conitutttecevaluation of

the SUN Movement MPTF concluded tia¢t KS LIN2 2SO0 & ¥ dyHa® Radé Madk ardrikutiank S a
towards the Strategic Objectives of the SUN Movement. National Civil Society Al{@8zesand the global SUN

Civil Society Network have helped to raise awareness of the importance of addressing malnutrition and increase
political commitments to scale up actions. Some have also contributed to-segltoral policies and plans and

are increasingly promoting implementation at sobtional levels. CSAs are contributing to sustained
commitments and actions to address malntitih across political cycles (e.g. by promoting nutrition champions
amongst parliamentarians and advocating for commitments to be enshrined in national constitutions and
f S3A a¥[dediCha@piennE

Window Il has been used to develop the SUN Mot M&E framework for measuring the progress and
effectiveness of the SUN Movement over the period 28025.In 2015 the Management Committee approved a
project against Window Il for the Independent Evaluation of the SUN Movement [d&d Ehapter 5].

The SO Movement Secretariat supports the management of 81N MovemenMPTF and during the course of
2015hasbuilt upon the reconmendations othe 2014 Annual Report of the SUN Movement MPTF for improving
the administation of the fund. This reporjprovides an update on the status of thee challenges and
opportunities[see Chapter 6].

An independent evaluationf the SUN Movement MPTiBok place between September 2015 and April 2016 and
assessad the valueadded of the fund and the best course of action foe thuture, by looking at alternative
pooled fundarrangements and if thesmay or may not bdit for the purpose forthe secondphase of the SUN
Movement2016- 2020[see Chapter |t

! Leather, C. & Norvell, N. 2015. Independent Evaluation of the Multi Partner Trust Fund of the Scaling Up Nutrition M&meah&port. Rio de Janeiro:
April 2016



Introduction

In March 2012the SUN Movement MuHlPartner Trust Fund (SUMovement MPTF) wasstablished by the
Participating UN Organizatiof®UNO<2)and donors. The SUN Movement MPTF is designed to ensure that
catalytic grants reach governments, UN agencies, civil society groups, other SUN partners and support
organizatiors for the development and implementation of actions for scaling up nutritaethin the parameters

of the 3INa 2 @S Y Sifdie@@nd Road Map(2012¢ 2015) It is not designed to be a vertical nutrition fund for

large scale investments in food and nutrition security, nor to replace egifitinding pathways at country levet. |

is a fund to be used for catalytic actions to enable, initiate or develop SUN Movement activity at country or
regional level, and provide appropriate glol@vel support, when other funding is not availabkollowng
decision by the Management Committee at their November 2014 meetiege) the end dée of the SUN
Movement MPTF was extended unbecember 2016 to allow completion of @oing projects.

TheSUN MovemenMPTF has three funding iMows:

9 Support for initial SUN actions at country lev@lVindow ). Facilitate initial actions with SUN Countries
for which firancial support is not availabteincluding support for the strengthening of muéiiakeholder
platforms, stockaking of nutrition specific and nutrition sensitive activities, or SUN launches that provide
opportunities for sharing experiences amongst lsggkeholders in national regional and global SUN
meetings.

§ Catalytic programmes for countrieéwindow Il): Fund SUN MovementJ: NJIi yaitibiiatdn in SUN
country plans.

9 Support for global SUN strategic effor{®indow IIl} Fund other initiatives, inclding the development
and outsourcing of strategic pieces of work, such as on resource mobilization and transfer strategies,
communications work, triangulation and validation of progress indicators.

Since 2012 donors have contributed to the SUN MovementT#Rwith a total deposit ofJSD 10,121,384As of
December 20% the SUN Movement MPTF has disbursed U$B67,594for 29 approved projects. This
corresponds to approximate§7.5% of the total depositdindow 1(USD962,00Q has been utilised to support a
pilot project led by PROCASUR to improve sharing and learning initiatives between national SUN multi
stakeholder platformsand a project to support SUN Countries to highlight historical trends of domestic resources
invested in nutrition Window I (USD7,606,115 is providing financial suppbrtto civil society actors in 24
countrie$ across Africa, Asia and Latin America. Grants to each civil society group range betwez0080

and USI[»35,000 and cover project cycles of 18 to 33 months. Support kasbaken granted toite SUNCSMD &
Secretariat through Window I (US[1,036,055. Window I (USD263,4294 has been used to support the
development of the SUN MovemeM&E framework and to support the Independent Evaluation of the SUN
Movement MPTF

As of Deember 2018JSD152,574(1.5% of total depositsyere availablefor allocation At their meeting in May

2015 the Management Committee requested the SUN Movement Secretariat to explore options for the use of the
uncommitted balance. Three optiomsve thenbeenpresented to the Management Committed the meeting in
February 2016. These weré) Call for proposals for CSAs projectdVindow I 2) Accelerating fundraising
capacity of national SUN CSAsVindow I} and 3) CSN Secretariat suppogt Window Il The Management
Committee agreed to allocate the balance available in the SUN Movement MPTF to further suppG$ikhe
Secretariat until December 2016.

This report covers progress, achievements and challenges across the SUN Movement MPTF Windows for the
period 1 January to 31 December B)The governance arrangements of the SUN Movement MIRT the same
as 204 and will be presented followed by a summanof the key decisions by the SUN Movement MPTF

2WFP, UNOPS, WHO. UNICEF joined later

3DFID, IrishAid, SDC

4This includes USD ;031,082 in contributions and USD 31,659 as interest and investment income from fund

5Bangladesh, Burundi, El Salvador, Ghana, Guatemala, Guinee, Kenya, Kyrgyz Rep., Lao PDR, Madagascar, Malawi, Mali, Myesamdigdéepal,
Nigeria, Niger, Peru, Rwda, Senegal, Sierra Leone, Sri Lanka, Uganda, Zimbabwe


http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-MOVEMENT-STRATEGY-ENG.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-Road-Map-Septemeber-2012_en.pdf
http://scalingupnutrition.org/wp-content/uploads/2014/12/2014-12-22-8th_MPTF_MC_DRAFT-Key-Decisions-Summary-Proceedings-APPROVED.pdf

Management Committeeluring the course of 2L A preseimation of progress for the projects funded under
each Window is presented. A moredepth analysis of the achievements, challenges and major lessons learned
of Window Il projects is includedChapter 6 will provide an update on the status of the challsng&h the
operation of the SUN M@ment MPTF identified in the previodsinual Progress RepsriChapter 7summaries

the main findings conclusions and recommendations of the dpdndent Evaluation of the SUN Movement
MPTFE The 2015Annual Financial Repoof the SUN Movement MPTF as prepared by the Administrative Agent
(MPTF Officels includedas well.

t NE@A2dza @SEFENBQ Fyydzf NBLER2NIa 2F GKS {!b az2@SYSyi
from meetings of the MnagementCommittee can ke found on the SUN Movement websitee(e) and on the
MPTF Offic6sATEWAMII projects documents including submittedarterly and annual reports are uploaded by
the MPTF Office on theATEWAY

The below chart is aimed at providing an overview of allocations against the different Windows and the expected
uncammitted balance as of Decembgt, 2015

SCALING UP NUTRITION MOVEMENT MULTI PARTNER TRUST FUND
. WINDOWS ALLOCATIONS as of 31/12/2015
Total deposits by Donorg
G i 9 | ncomTTeD s
WINDOW Il - Civil Socief WINDOW Il - Civil Societ
Income from Fund WINDOW | P Nk Senea WINDOW Il TOTAL WINDOWS |, 11 & IlI
$7,606,115 $1,036,055
$10,121,384 $962,000 $263,424 $9,867,494 $101,316 $152,574
$8,642,170
PERCENTAGE AGAIN
0/ 0/ V) 0/ 0/ 0/ 0
TOTAL DEPOSITS 9.50% 75.15% 10.24% 2.60% 97.49% 1.00% 1.51%



http://scalingupnutrition.org/resources-archive/sun-mptf
http://mptf.undp.org/factsheet/project/00089285
http://mptf.undp.org/factsheet/project/00089285

Chapter 1SUN Movement MPTFgernance arrangements

The Management Committee

The Management Committeef the SUN Movement MPTi& the body that takes decisions on fund allocations,
based on funding availaliil, criteria-determined by the overall strategic direction set by the SUN Lead Group
and the technicasupervision of theevaluation of the SUN Movement Secretariat. Members of the Management
Committee include:

1 Coordinator of the SUN Movement (Chair)

f PUNOs in the SUN Movement MPTF

1 Contributing Donors supporting the SUN Movement MPTF

1 The Administrative Agent as ex officio mem@@NDPMPTF Office)

1 The SUN Movement Secretariat as aroéficio member
Observers:

9 Other organizations and entities iolved in the SUN Movement may be invited by the Management
Committee to join Committees such as the SUN Network Facilitators (i.e. UN, Business, Civil Society,
Donors and Country Network)

9 Delegated officials from the SUN Lead Group
SUN Movement Secretariat

The SUN Movement Secretariat supports the Management Comnakdes Technical Secretariat developing
guidelines for the preparation and submission of proposals for approval by the Management Committee; in
reviewing proposals submitted by requestingtiéies for consistency with agreed SWhbvementprinciples and

MPTF criteria; in transmitting proposals to the Management Committee for their review and potential approval,
and in assessing and compiling lesste@sned from the programme and initiativesupported. The SUN
Movement Secretariat is also responsible for developing and implementing an effective knowledge management
system and facilitating independent programme/project evaluations, as neelddd. also its responsibility to
ensure that policie and strategies decided by the SUN Lead Group are implemented and adhefdu tSUUN
Movement Secretariat does not charge an administration fee for its rolBeabnical &cretariatand rely on its
regular staff

Administrative Agent

The MultiPartner Tust Fund Office (MPTF Office) of the United Nations Development Programme (UNDP) serves
as the Administrative Agent of the SUN Movement MPTF. The Administrative Agent conciMdeteandum of
UnderstandindMoU) with a taal of four UNOrganizations involved in the SUN Movement MPTF, namely: United
briGA2ya / KAt RNByQa CdzyR oO0! bL/9C0UX ! YyAGSR BroginhBeyd h
(WFP) and World Health Organisation (WHO).

Participating Organizations have appointed the UNDP MPTF Office to serve as the Administrative Agent for the
SUN Movement MPTF. The MPTF Office is responsible for a range of fund management seivide®: i(a)

receipt, administration and management of contributions; (b) transfer of funds approved by the Management
Committee to Participating Organizations; (c) reporting on the source and use of contributions received; (d)
synthesis and consolidatioof the individual financial progress reports submitted by each Participating
Organization for submission to contributors through the Management Committee; and (e) ensuring transparency
and accountability of SUN Movement MPTF operations by making avalabte range of SUN Movement MPTF
operational information on the MPTF OffiGATEWAY

6 No changes compared to Chapter 1 of the 2014 Annual Report of the SUN Movement MPTF
7UNOPS, WFP, WHO, UNICEF
8 DFID, IrishAid, SDC

10


http://scalingupnutrition.org/wp-content/uploads/2014/02/SUN-MOU-signed_WFP_WHO_UNICEF_UNOPS.pdf
http://scalingupnutrition.org/wp-content/uploads/2014/02/SUN-MOU-signed_WFP_WHO_UNICEF_UNOPS.pdf
http://mptf.undp.org/factsheet/fund/SUN00

Participating UN Organizations

PUNOsli KI i KI @S aA 3yl with th& BPTE GfficRssame 4l programni and financial
accountability for funds transferred to them. Their responsibilities include: preparing and submitting proposals;
supervising and overseeing projects financed by the SUN Movement MPTF and providing periodic narrative and
financial reporting, in accadance with provisions of the Md and decisions of the Management Committee.

As of December 2014WFP was acting as thdJRO for 14 projects funded againsWindow II CSA in
Bangladesh, Burundi, Ghana, Madagascar, Malawi, Mali, Mozambiquel, Néger, Bru, Rwanda, Senegal,i Sr
Lanka an&imbabwe) UNOPS had agreed to support three projects from Windo@3K(inLaos PDR, Myanmar

the SUN CShind the Independent Evaluation of the SUN Movement MPTRH- & ¢Sttt & | W[ St
projectfunded from Window And theSUN Movement M&E Baseline Report from WindowVHO agreed to act

as the RINOfor CSA inEl Salvador, Guatemala and Ugand&lICERupporied implementation offive SUN
Movement MPTF Window Il project€%$A in Guinea, Kenyahe Kygyz RepublicNigeriaand Sierra Leonand

the project against Window | to support the Community of Practice One on Planning, Costing, Implementing and
Financing Multisectoral Actions for Improved Nutrition

All allocations for projects includa 7% administration fee for the PUNO, which channels the funds to the
implementing partner. With the 1% fee charged by the MPTF Gdficethe 7% by the PUN(O8% of the total
funds is spent on administrative costs.

The SUN Civil Society Netw@&e&cretarat (SUN CSN)

At the global levelthe SUN CSMas established to support the formation and ew@n of CSAsn SUN
countries, as well as facilitate communication and coordination across SUN CSAs, and with the broader SUN
Movement. The Network is chaired/Milo Stanojevich, CARE Pemd has a smaéllected Steering Group. The

SUN CSN was inaugurated at a meeting that took place on Jutie 2013, during which civil society
representatives signed declaration of commitmento support the aims of the SUN Movemeiithrough SUN
MovementMPTF Window Il support, the CSN Secretduéest recruited a full timé&letwork Managerand County

Support CoordinatorTheCSN Secretariat urrently hosted and chaired by Save the Children, in the United
Kingdom. Hosting and chairing roles rotate every two years.

The primary purpose of the SUN CSN is to encourage the alignment of civilsbcigty ¢ A T | G A2y aQ 6/ {
programmes and resources with country plans for scalipgutrition. The SUN CSN aims to achieve this through
strengthening the support available for and capacity atianal CSA.

11


http://scalingupnutrition.org/wp-content/uploads/2013/07/FINALDeclaration_Civil-SocietyNetwork_SUN_11Jun2013_EN.pdf

Chapter2: SUN Movement MPTHanagementCommitteeg 2015 Decisions

The SUN Movement MPTF Management Committee twigte in 2015 (via tdeconferencé.® The first meeting
took place onJanuary 132015and key decisions included:

§ The approval by th&lanagement Committeef two project proposalsdt a2 6 Af AT Ay 3 [/ A BAE |
Up Nutrition in Nigerial 3+ Ayaid 2AyYyR2¢ LL YR a! RRNBaaiaAy3a 3l L
GNF O1AYy3a F2N ydziNRAGA2YE GKNRBdAZAK GKS /2YYdzyAride :
Financing MultiSectoral Actions for Improved Nutrition against Window |.

The second meetingf the SUN Movement Management Committemok place onMay 28 2015 The key
decisions taken comprised the following:

1 The Management Committeeapproved the Terms of Referen¢@Rs)of the evalugion of the SUN
Movement MPTFThe Management Committee appointed a Steering Group to oversee the evaluation
chaired by the Coordinator of the SUN Movement and consisting of representatives from the current SUN
Movement MPTF donors, thadilitator of the SUN Donor Network, one representative from the Steering
Group d the SUN CSBInd one representative from thBUNG (WFP). The SUN Movement Secretariat
was requested by the Management Committee to work WtROPS o the recruitment of theevaluation
team.

1 The Management Committee approved the proposal for budget increase and project extéodion
SUN CSHNecretariat against Grant-2Vindow I1.

1 The Management Committee requested to receive a more precise overview of current fundiatipsit
and critical financial gaps to CSAs. The Secretariat of the SUN Movement was asked to work with the
Secretariat of tk CSNind PUNOSs to report back to the Management Committee with these elements.

1 The Management Committee requested the Secretarfahe SUN Movement to explore options for the
use of the uncommitted balance to be presented to the Management Committee for consideration.

The table on the next page presents an overview of all MPTF funded projects against Windowll| #t#rel
end of December 2015The report covers all these proje@gainst the three Window#\s of Decembe2015,23
projects requesteaho-cost extension to 2016.

9 Summary notes of the SUN Movement MPTF meetings can be fouthe @UN Movement websitéére) and on the MPTF Office GATEWAerg)

12
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Overview of SUN Movement MPTRdhts as ofDecember3l1,2015

SUN MPTF | Country Title of proposd Implementing | Parther UN | Total Date Approved by | End Date
WINDOW Partner Organization | Budget SUN Movement
Approved | Management
(USD) Committee
ONE MULTI Strengthening the Capacity of SUN PROCASUR | UNOPS $642,000 | 24 November 2013 closed
Countries to Scale Up Nutrition through | Corp
Learning Routes
MULTI Addressing gaps on mubectoral costing | UNICEF UNICEF HQ | $320,000 | 13th January 2015| 30-May-16
and financial tracking for nutrition regional
offices
TWO CSA) | Bangladesh | Scaling up Nutrition by Civil Society C®sfor SUN | WFP $535,000 | 28 August 2012 closed
BD
Malawi Strengthening the role of Civil Society in | Concern WFP $428,000 | 28 August 2012 31-Decl6
Scalingup nutrition Worldwide
Mozambique | Advocacy for Scaling Up Nutrition ANSA WFP $428,000 | 28 August 202 closed
Nepal Engaing CSOs advocating and Save the WFP $428,000 | 28 August 2012 31-Mar-16
sustaining political will for government Children
action for scaling up nutrition
Niger Raising awareness to scale up Nutrition | FORSANI WFP $428,000 | 28 Augus2012 30-Sepl6
Ghana Formation of Coalitiomf CSO$0 support | Ghana Alliancg WFP $374,500 | 12 December 2012 closed
Scale up Nutrition Against
Hunger and
Malnutrition
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Mali Mobilizing the Civil Society In Sagt of Oeuvre WFP $374,500 | 12 December 2012 closed
the SUNMovement Malienne
RAMde a
ft QIY TFI v
Sahek
(OMAE$Y
Peru AccionConcertada por la Nutricion Infanti CARE WFP $278,200 | 24 November 2013 29-Feb16
Madagascar | Hina, Platefome de I8ociétéCivile SUN a | ACF WFP $299,600 | 24 November 2013 31-Decl6
Madagascar
Ski Lanka Formation of CSA$CSA) that supports to | Save the WFP $235,400 | 24 November 2013 30-Junl6
make Sri Lanka a nourished nation Children
Zimbabwe Supporting Civil Society in Realising SUN Progressio UK | WFP $256,800 | 24 November 2013 30-Junl6
Objectives and Commitments
Senegal t NB 2 S (i alkiphnediddearnance dej EauVie WFP $212,963 | 14 March 2014 30-May-16
secteurs de la nutrition et deécurité Environment
alimentaire auSénégaét suivi des on behalf of
engagements SUN Comité
RQLYAGA
Platefam
SociétéCivile
Rwanda Establishing Coordinated Rwandan Civil | Catholic Relief| WFP $240,750 | 14 March 2014 closed
Society Engagement in Scaling Up Services and
Nutrition Society for
Family Health
Burundi Strengthed y 3 / A @At { 2 OA| World Vision | WFP $209,059 | 14 March 2014 31-Janl6
Up Nutrition in Burundi International
Guatemala | Fostering Civil Society Action and Inspiriff Save the WHO $428,000 | 28 August 2012 31-Decl6
Changes to Implement the 1,000 Days | Children
Strategy Guatemala
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Uganda Strengthening Civil Society capacity to | UCCO SUN WHO $321,000 | 28 August 2012 30-Junl6
strengthen the scaling up Nutrition with World
Vision serving
as Secretariat
of UCCO SUN
El Salvador | Movilizacién de I&ociedad Civil parala | CALMA WHO/PAHO | $299,600 | 24 November 2013 30-Junl16
erradicacion de la malnutricién con un
abordaje integral, intersectorial y de
género
Myanmar Mobilizing Civil Society in Support of SU Save the UNOPS $224,700 | 24 November 2013 30-Junl6
Movement Children UK
Lao PDR SUN CSA in Lao PDR Plan UNOPS $267,500 | 24 November 2013 31-Decl6
International
Guinee Appuialamobilisationde lasociétécivile | FondationTdH | UNICEF $289000 24 November 2013 30-Junl6
Conakry pour le renforcement de la nutrition en
Guinee
Kenya Mobilizing Civil Society in Kenya to World Vision | UNICEF $299,600 | 24 November 2013 30-Juni6
champion Scaling up Nutrition International
Kyrgyz Rep. | Creating of enabling Public Fund UNICEF $235,400 | 24 November 2013 30-Junl6
environment/structural support to GLYYy2 Dt
improve nutition for the sake of justice | { 2 f dzi A 2
and future generations in the Kyrgyz Public Union
Republic G/ SyGSN
az2yAiG2N
and Kyrgyz

Association of
Salt producers
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Sierra Leone | A Coordiated and MobilisedCSRn Sierra | Focus 1000 UNICEF $299,600 | 24 November 2013 30-Junl6
Leone inSupport of SUWMovement and Helen
Keller
International
Nigeria Mobilizing and strengthening Civil Association of | UNICEF $212,943 | 13th January 2015| 31-Dec16
Societies to Scale Up Nutrition in Nigerig Public Health
Physicians of
Nigeria
TWO CSN | Global Mobilising Civil Society in suppof the Save the UNOPS $535,000 | 12 December 2012 closed
Secretariat) SUNMovement - CSNSecretariat Children
Global Mobilising Civil Society in supgpaf the Save the UNOPS $321,000 | 24 November 2013 30-Sepl6
SUNMovementg CSNSecretariat Children UK
Global Mobilising Civil Society in suppof the Save the UNOPS $180,055 | 28 May 2015 30-Sepl6
SUNMovementg CSNSecretariat Children UK
THREE Global Evaluation of the SUN MPTF to be recruited | UNOPS $203,424 | 28 May 2015 31-Mar-16
Global SUN Movement M&E Baseline Report MDF UNOPS $60,000 12 December 2012 closed

Consultancy

16




Chapter 3: Achievements of SUN Movement MWiikdow I¢ Supprt for initial
actions within N Countries

Strengthening the Capacity of SUN Countries to Scale Up Nutrition through Learning Routes

In 2013 the SUN Movement MPTF Management Committee agreed for the SUN Movement Secretariat to partner
with the PROCASUR Corporattin develop a pilot programme to improve sharing and learning initiatives between
national SUN mukstakeholder platforms for scaling up nutritih The pilot programme was conceptualised to
enable lesson learning, advanced kneelde management and the efficient dissemination of information. At its
meeting in November 2013 the Management Committee awarded to this project a total of USD 642,000 (including
7% indirect cost recovery) for a 12 month implementation period (Februarg 0Eebruary 2015).

The programme combinedoth faceto-face and wekbased learning activities within a capacity building
SYG@ANRYYSY(l (y26y |ITao léarnidg[rdbitesNdere Yorganize@ idzth& éodrse of 2014. The first
Learning Route was heflbom May26to Junel, 2014 when the Government of Senegal hosted Peru, Benin, Burundi,
Niger, Ghana, Guinea and Sierra Ledtem thesevencountries represented in Senegal 20 participants attended
the programme including SUN Government Focal Pointgergment officials,six CSOs representatives armashe
REACH facilitatohe second Learning Routeas heldfrom September8-14, 2014, with the Government of Peru
hosting teams coming from Guatemala, Tanzania, Sri Lanka, Lao PDR, Senegal and Madag#atasf 20
representatives from thesevenSUN Countries, including SUN Government Focal Points, government officials as well
as members of the civil society and the private sector who contribute to national-stakeholder platforms to scale

up nutrition, participated in this RouteAltogether, 40 participants froml14 SUN Countries joinethe pilot
programme Two staffof the Secretariat paitipated in each Learning Routilore information about these two
Learning Routes is available on the SUN Movemeisite (ere).

The learning exchange fosed on a set of interelated Thematic Areaghat participating SUN Countries themselves
had identified and prposed:

1 Institutional Coordinationinter-sectoml and intergovernmental coordination, and articulation between the
State and the Civil Society, to concert the design and implementation of social policies and programmes to
fight chronic child malnutrition.

9 Decentralised Approach to Nutritionincluding operational strategies to involve regional and local
government authorities and their communities in the planning, execution and monitoring of nutrition
oriented interventions with territorial focus.

9 Financial Management and FundRaising Mechanismgyiving special attention to performandmsed
budgeting and incentive funds to increase effectiveness of social programmes.

f Communication Strategiesi 2 LINRY23S GKS OKIy3S 27F LJ2 Lldztriliodah 2 y Q&
status.

Following the Learning Routeommon lessons learned and home taken messages were highlighted by participating
SUN Countries. THeey lessons learrdre:

9 The eradication of malnutrition in all its forms should be turn into state policy;

1 A highlevel anchorage by the governmental body in charge¢hefcoordinaton of nutrition-related issues
and policies is of great impact in facilitating the collaboration among the various stakeholders and sectors;

0 procasur Corporation is a global organization speeidlin harvesting and scaliigl) K2 YSINB gy Ayy20lF GA2yad ¢KS 2NHI yA
knowledge exchange to end rural poverty. More information can be fderd
1 For more information on the prepatory phase of the project proposal please refer to #8643 Annual Report of the SUN Movement MPTF
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http://scalingupnutrition.org/resources-archive/sun-learning-routes#.VUHiik1Zqpp
http://www.procasur.org/
http://scalingupnutrition.org/wp-content/uploads/2014/05/2014.29.05_SUN_Movement_MPTF_2013_Annual_Progress_Report.pdf

1 The presence of a national legal frawmk, consistent with integovernmental and intesectoral social
policies is critical;

1 Strengthened multsectoral and intergovernmental coordination among government, civil society, the
private sector and donordetter encourages alignment by all paers behind a common results framework
(CRF)

1 The sustainable implementation of nutrition interventions has a greater chance of succeeding if they are led
and owned by local communities;

i Effective financial management is key to mobitiesources.

One ofthe main outputs of the Learning Routemsi KS ONB I GA2Y YR AYLX SYSydl (A:
based on the main learnings the country teams wish to institutionalize within theioumtry multistakeholder
platforms. 14 Action Plans were devpta by participating SUN Countries in the months following the Learning
Routes. The Action Plansere uploadedn the SUN Movement @bsite in April 2015

While each Action Plan reflects the complex environments of each participating country, recurrdatitsi® have
been identified. These include:

1 Increase coordination among national musectoral platformsby identifying roles and responsibilities of
the actors involved and their contribution towards reaching collective goals;

1 Enhance skills and sttagies to strengthen advocacy with national, regional and local government
authorities in order to place nutrition as a priority on the public agenda. This also involves ensuring that
nutrition is integrated into broader plans for national development aheé identification of nutrition
commitments and expenditures by government;

1 Improve technical and managerial skills of government staffall levels to implement nutritioriented
programmes in order to ensure that policies and programmes designed #&tatégvel can be effectively
implemented at local and territorial level.

The Learning Routes were appreeitby all 14 participating SUR@zy § NA S&® LYYSRAIF GS TFSSR«
participants indicate that further visits could be beneficial tacties.In particular, the learning route model could

serve as a powerful tool in advancing efforts to share good practices as part tduhemerging SUN Movement
Communities of Practicélowever, at this moment, it is too soon to suggest that thetpilmject is immediately
duplicated in its current formn regards to thisPROCASURasrequeskd a nocost extension in the use of funds

until April 2015 to allow more time to evaluate the progresses of the Action Plans and to overall assess the'grogram
outcomes.

Addressing gaps on mukectoral costing and financial tracking for nutrition

At the November 2014neeting of the SUN MPTF Management Commiiteeasagreed to activatdPTF Window |

to channel support to countries through the four emergiBUN Movement Communities of Btiae. A proposal to
support theCommunity of Practic®neon Planning, Costing, Implementing and Financing Melttoral Actions for
Improved Nutrition was submitted to the Management Committee in December 20itdwas aproved at their
meeting in January 2015 with an award of USD 320,000 (including 7% indirect cost recovery) for an implementation
period of 6 months (August@L5) withUNICEF acting as the PUMOno cost budget extension was signed on July 29,
2015 becauseof the need to reschedule an Asia workshop in 2016, due to the UNICEF South East Asia office
involvement in the Nepal earthquake response.

The SUN MovemenMPTF funds covered the costs of five workshops which took place in April 2015 to support
countriesto highlight historical trends of domestic resources invested in nutrition and to identify if there have been
changesThe overall process was-tmnded with resources held by tHf#UN Movement Secretariat
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Prior to the MPTF funded workshopsorking withan external consultant, the SUN Movement Secretariat proposed

a 3Step Approach to the Community of Practice for consideration as the most practical way for countries to track
trends on budget allocations. This approach is designed for countries to ladkaages in the budget allocations

(and actual expenditures where possible) over time: it does not offer direct comparability of data across countries.
The 3Step Approach was first tested with Costa Rica and the findings were presented at the 2014 &tieMo
Global Gathering in November. To ensure transparency and replicability, all steps taken were documented in detail,
and specific data sources were provided.

LY WFydzZ NBE HampX GKS {!b a2@SYSyd { SO Ni#Eting dddnirids inxha & dzS F
SUN Movement to accelerate their efforts at reporting on nutritiwalevant budget allocationsCountries that
responded to the Call for Interest started the data gathering process. ¢amied out Step One by identifying
potential budget allocations relevant to nutrition. 30 countries responded to the Call for Interest, of which 16 carried
out the data gathering exercise by themselves, 10 were supported by the Ingiftiievelopment Studies (IDS), two

were supported by Results@evelopmentR4D) and twdnad the support of the USAHDNded SPRING project.

Four regional budget analysis workshopere organisedn April 2015. The Asia workshop was held in Thailand, the
English speaking African countries met in Uganda, French gpgaki 02 dzy G NA S& O2y @Sy SR Ay
American countries met in Guatemala.

Entebbe, Uganda, AplL&22,2015

The workshops halloth a technicaland a political purpose. From a technical perspective, Wwrkshopsserved to
recognise the worldone by SUNCountriesduring the data gathering phase and to further advance on t&#tep
Approach. From a political perspective, the workshops were a powerful tool to build consensus through a
collaborative effort and to introduce the exercise to Parla@artarians and representatives from media and civil
society.In total, government representatigefrom 32 countries (including twobserving countries) participated in

the workshops. In addition, multiple stakeholder groups including the United NatiorisSQiiety, Private sector and
Donor organizations participated.

From a review of the literature, the feedback from participants and information provided by key informants, the
major achievements ahe workshops are identified beldd

12 eather, C. & NorveIN. 2015. Independent Evaluation of the Multi Partner Trust Fund of the Scaling Up Nutrition Movement: Final RepodarioaleApril
2016
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Ehabled 30 countris to advance in their tracking of budget allocations and publically communicate
preliminary data from 30 countries on their mustectoral budget allocations for nutrition, presented in
Global Nutrition Report (GNR 2015) (see Chapter 5, pp60 & 61 and dipgei3.1 & 3.20)

Lessons learnfrom the application of the 3 step approach in order to develop it further as a technical tool
(e.g. build on existingational systems and capacities);

Built consensus between countries about the importance of budgetyasis and the approach to take

Highlighted the importance of involving parliamentarians, the media and civil society in promoting tracking of
budget allocations and expenditures

Further highlighted the inadequacy of public allocations and spendingurition specific and sensitive
actions and more costffective spending of existing funds

Demonstrated how the tracking of budget allocations is one key component of wider efforts to improve
plannirg and track financial resources.
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Chapter 4: Achievenmés of SUN Movement MPTF WindowgIBupport for civil
society mobilization in SUN Countries

Main lead author: SUN CSN coordinator
G/ AQAf az20AaSde KIFa Fy Foaz2f dzi St & andih @lifig stuntidgRrid $nalidugitionJt | &
¢KSANI O22NRAYIFGSR R@201 08 A& KStLAYy3I (G2 aKlILS I28SNYyY:
LY 2NRSNJ G2 o0dZAfR 2y Ay@gSadySyda G2 RFEGS FyR &adzail Ay
longHasting and to ensure progressaccelerated, leaving no one behind as a Movement and scaling up nutrition efforts
FONRaa {'b O2dzyiNARSa YR 0Se2yR®dE
Tom Arnold, SUN Movement Coordinatati.

In this chapter the Secretariat of the SUN Civil Society Network (SUN CSN Secretariat) dibschibegress,
achievements and lessons learned in SUN Movement MPTF Window Il projects that receive support in order to
mobilize civil society contributions to the goals of the SUN Movement. The progress reported and the analysis
conducted in this chapteior MPTF Window Il is compiled from knowledge of the SUN Civil Society Network on Civil
Society efforts in SUN Countries of the Window || MPTF projects currently being implemented. It also builds upon the
extensive analysis conducted by the independeraleation of the SUN Movement MPTF.

The report of the independent evaluation of the SUN Movement MPTF highlights numerous civil society efforts.
Throughout this chapter, the authors have provided extracts from the evaluagipart and annexesas one of the
means of evidencing paress. Annex Il to this report providesbrief analyses of the 24 CSAsfaaded by the SUN
Movement MPTF.

This report does not go into the detailed analysis done as part of the indepémrgaluation of the MPTF and it is
recommended taany reader to ead thefull report and annex 9of the above mentioned repoifalso attached to this
report as Annex 2)However, throughout this report, the authors have provided extracts from the MPTF evaluation
report as one of the means of evidencing progress. A few highlights from the emggpresented below:
G¢KS LINRp2SOGa FdzyRSR GKNRdAAK (KS at¢C KFSFS YIRS YI 22N
Movement. National Civil Society Alliances (CSAs) and the global SUN Civil Society Network (CSN) have helped to rai:
awareness of the importance of addressing malnutrition and increase political commitments to scale up actions. Some
have also contributed to mulsiectoral policies and plans and are increasingly promoting implementation atagidmal
levels. CSAs are cobuiting to sustained commitments and actions to address malnutrition across political cycles (e.qg.
by promoting nutrition champions amongst parliamentarians and advocating for commitments to be enshrined in
YIEGA2y It O2yaidAaddziazya yR tS3IAatlGA2y 0 dE
& ¢ K Sbal SN2 has been highly successful in stimulating the establishment and strengthening of national CSAs and
facilitating the sharing of learning. The global CSN also ensures that there is a strong civil society voice within and
outside of the SUN Movement global level. Without the CSN, and in particular the dedicated work of the CSN
{ SONBOGIFINRI G GKS I OKAS@SYSyiGa 27 Extfactdrony thelARTF valtidtiono SSy
report

At a Glance

Impact
- Available through aitch for adaptation to help CSAs fundraise

- Qverview also available in visual format
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http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Final-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Annex.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Final-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Annex.pdf
https://www.dropbox.com/sh/7nq3rr62zp1bf7o/AADvink4kKdFkGUzh4LbA87ka?dl=0
https://www.google.com/maps/d/u/0/edit?mid=1OViW5pplv40y4F9k56KUwIyY0VE
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Civil Society Unique contribution
A Civil society essential for sustainable nutrition efforts

woesda YR SINEQ SYOSRRSR Ay O02YYdzyAdGASas AYLX SYSy

Sharing orthe-groundexpertise, community knowledge of what works

o Io o

Working with decentralised structures and local champions to ensure nutrition efforts reach most vulnerable
The value Civil Society Brings
Speaking with one voice

Coordinate civil society groups across all sectith a stake in nutrition

o Io o

Present a unified voice, interact with governments as one body with aligned goals
A Channel views of grass roots communities affected by malnutrition directly to pob&egrs

SUN CSAs can bring together different numbers anestyb civil society groups, local civil society organizations and
INGOs from multiple sectors. The SUN Civil Society Network uses the definition of civil society containEd the
strategyfor Partnerships with Civil Society organisationBese include, but are not limited to, srAadlider farmers,

fisher folk, pastoralists and herders, forest dwellers, rural workers, urban poor, indigenous peoples, human rights
RSTSYRSNAEI ¢ auményafian ardl Bl dskikiafice agencies, advocacy and research entities, consumer
groups, trade unions, faith and communitased organizations.

bSLI tQa /{!> FT2NJ SEIYLX ST KI&a Y2NB G(KIy mop /{ha TN
Sttt +ta AYGSNYyrdAz2ylf bDhas ff FEAIYSR YR 62Nl Ay I
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https://www.google.com/maps/d/u/0/edit?mid=1OViW5pplv40y4F9k56KUwIyY0VE
http://www.fao.org/docrep/018/i3443e/i3443e.pdf
http://www.fao.org/docrep/018/i3443e/i3443e.pdf

RaAAYy3d ydziNAGA2YyQa LINBPFAES 9 o0dzAf RAY3I adzadGlrAylFoAfAGe

CSAs
Energise national conversations via the media and nutrition ¢hians includingMembers of Parliament
(MPs9, faith leaders, celebrities
Push nutrition up political agendas as a rartisan national priority keep it there beyond political cycles

Advocate for more resources for nutrition




Enriching nutrition policy
CSAs
A Channel civil society expertise, evidence into better nutrition patieking across all affected sectors

A Help to shape National Nutrition Strategies, National Development Plans, other sectorial policies

A Feed technicahiput into planning, implementation of policies on the ground

Building local capacity
CSAs
A Promote knowledge sharing and learning among CSOs and INGOs
A Help members to be informed about and align to government policies
A Empower dizens to change their behaviour and realise their rights
A

Increases understanding of nutrition of multiple stakeholders at government, frontline and community levels
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Promoting accountability
CSAs
Hold governments, other stakeholders to account on nutrition commitments

Track nutrition allocations and expenditure at national, sional levels

Monitor implementation / impact at local level, providing constructive approach to addressing challenges,
improving practice

w2} £1 GKS GFE1Q FYR Sy&adNB OAGAET 520ASiGe | 002dzy/ il




Highlighting gender needs
CSAs
A Empower women as critical drivers of improved household nutrition

A Promote optimal breast feeding and niiton in the first 1,000 days
A 9yadNBE 62YSyQa ySSRa AyOfdzZRSR Ay VydzZiiNAGAZ2Y LRt AOA
A

Support women to become income earners, decision makers, agents of change

The long view
A Civil society is key to sustainable nutrition efforts
A CSA embed nutrition in policy processes for the long term, beyond political cycles

A Change behaviour at the household level, create demand for better nutrition, support communities to
improve prospects

A Increase focus on young people as agents of change
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http://www.suncsalaos.org/en/download/womens-empowerment-for-improved-community-nutrition-report/

Overal Infographics of Civil Society Efforts in SUN (based on all CSAs including MPTF funded ones)

Civil Society Alliances now established in 39 countries

The below map indicates countries that have CSAs or coordinated CSO efforts.

Non SUN countries

. SUN countries with established CSAs

SUN countries with no established CSA or
where no information is available at the SUN CSN

List of countries with esblished CSAs is available- &ttp://suncivilsocietynet.wix.com/suncsnblog#!stoountries

with-establishedcsas/nr71d

1.

NGOk wN

9.

10.
11.
12.
13.

Bangladesh
Benin
Burkina Rso
Burundi
Cambodia
Cameroon
Chad
Congoemocratic
Republic
Cote d'lvoire
El Salvador
Ethiopia
Ghana
Guatemala

14.
15.
16.
17.
18.
. Madagascar
20.
21.
22.
23.
24,
25.
26.
27.

19

Guinea Conakry
Indonesia
Kenya

Kyrgyz Republic
Lao PDR

Malawi

Mali
Mauritania
Mozambique
Myanmar
Nepal

Niger
Nigeria

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Pakistan
Peru
Phlippines
Rwanda
Senegal
Sierra Leone
Sri Lanka
Tanzania
Togo
Uganda
Zambia
Zimbabwe

More information can be found in th€ivil society successes in scaling up nutri8aiN CSN publication.
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http://suncivilsocietynet.wix.com/suncsnblog#!sun-countries-with-established-csas/nr71d
http://suncivilsocietynet.wix.com/suncsnblog#!sun-countries-with-established-csas/nr71d
http://media.wix.com/ugd/a1d6d9_e3db0fd63f204c2d99d41ea228a2735f.pdf

/—lntemational NGOs

Over 2000 Civil Society Crganisation % LNGO vs INGO membership
engaged across the network of National Civil Society Alliances
—~ 21
Working on —\ J Working towards
access to healthcare women's empowerment

11

Working on

Working on agrkulture disaster resilience

f Worklng on education
and employment

19
Workinic'):; _\O '@1 f Working on exclusive

micronutr
supplementation g?meg":g&pg!
19 J ) -
Working on treatment Working on
of acute malnutrition food fortification

* These numbers are based on 33 countries providing information in a survey conducted by the SUN CSN in November 2014 on status of national SUN CSAs.
These included three countries without official CSAs but with coalitions of Non-Governmental Organization (NGOs) working towards the areation of an alliance.



Key Area of Change Coordinated Civil Society Alliances in SUN countries (CSAS)

9 CSA coordinating mechanisms in place with links to existing CSO networks, platforms and other nati
mechanisms to avoid duplication.

1 Communication between nainhal CSAs and the global civil society networks in place.

CSAs prioritize scalingp nutrition work in line with national processes.

1 The Global CSO network tracks how the CSAs are progressing and supports individual CSAs as the
established and agts with any challenges or conflicts at the country level.

=

Progress & Analysis
Visible progress of establishment of effective and inclusive civil society alliances

There is visil@ evidence of progress towards establishing effective and inclusive civil society alliances, in phase 2
funded countries, and progress towards strong, credible and influential civil society alliances, in phase 1 funded
countries, that integrate nutrition @ions into their programmes and contribute to national nutrition priorities.

G/ fSFNIe GKS | OKAS@OSYSyGa 2F {!b /{!'a @FINE FTNRY

operation to date has limited their impacts. However, it is clear from fBE Country Case Studies that

CSOs, through their membership of SUN CSAs, are becoming an increasingly organized and influential

@2A0S YR OG2NI Ay LRt AO& RS JSExaaciff@nytheICE feportdt SY Sy i
During 2015, the 24 CSAsat received support as a result of the first two calls for proposals invested time in
setting up or strengthening foundations for effective and efficient implementation, including:

- Consensual establishment of democratic and inclusive governance founsiggéan Kenya, Laos PDR,
Madagascar, Senegal)

- Building credibility and legitimacy (e.g. Burundi, El Salvador, Guatemala, Kenya, Kyrgyz Republic, Laos
PDR, Madagascar, Malawi, Myanmar, Zimbabwe)

- Conflict resolution towards constructive CSA efforts (eemyld, Madagascar)

- Formalizing relationships with CSO members of the alliance (Kenya, Madagascar, Niger, Zimbabwe,
Senegal, Sri Lanka, Nepal) and various stakeholBe&alvador, Laos PDR, Nepal);

- Actively contributing to multstakeholder efforts and lmader SUN discussions on key issues like conflict
of interests prevention and management (Uganda, Laos PDR, Ghana, Sri Lanka), strengthening
governments and other stakeholder nutrition skills (e.g. Nepal), contributing to the MRilliagon (all
MPTF fundd CSAS).

Integrating existing structures is key to avoid duplication of efforts and internal tensions in countries
For CSAs

In some countries, existing platforms were built upon (e.g. in Peru, IDk&tasp explicitly to address infant
malnutrition piior to becoming the SUN C®Ad Tanzania CSAs). However, in a few countries, it has been
observed that the creation of a new alliance or platform can lead to internal tensions and delays in civil society
getting organized and speaking as one voice (e.gtéBuala). This can be resolved internally, sometimes with
external support from the SUN CSN secretariat staff (which is perceived as more neutral than any representative
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or member of the SUN CSN belonging to another organization), but is a lengthy panckgsvolves time
consuming conflict resolution towards finding common grounds to work together on. Bringing the conflict focus
to the mission of eliminating hunger and malnutrition of the communities and populations is an approach that
can accelerate cohét resolution.

For multistakeholder platforms

Observation from civil societyWhen countries join SUN, it seems that strengthening existing structures, where
applicable, is beneficial and can accelerate functionality of the ratalieholder platformsin some countries,
additional structures were created leading to internal tensions, poor endorsement of newly formed structure
and thus poor functionality of the platforms.

Building inclusive CSAs
Inclusive CSAs participate and support msiiikeholderefforts

Several CSAs have led or participated / are participating in important stakeholder and activity mapping for
nutrition efforts in their country as an initial step towards expanding their membership (e.g. Burundi, Ghana,
Kenya, Kyrgyz Republic, LaBDR? Madagascar, Mali, Mozambique, Nepal, Rwanda, Uganda) as well as
contribution to multistakeholder coordination in countries. Most CSAs are also developing membership
expansion strategies and are increasingly making their membership public.

CSA membersgps include a breadth of civil society groups

In the 2015 survey, CSAs report that 78% of the membership across the CSAs are local CSO members and that o
those, 20% are social movements. Engaging with social movements is key to ensuring community pwnershi
essential foundation for sustainability. Some CSAs have engaged with social movements from their very early
stages (e.g. Mali, Ghana, El Salvador, Guatemala) whilst a few CSAs are increasingly engaging with socia
movements as they decentralize effofes.g. Niger and Malawi). The SUN CSN is supporting CSAs in increasingly
reaching out and engaging social movements in the nutrition efforts in countries as well as improving tracking of
these efforts.
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CSA membership are mutectoral
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Micronutrient supplementation xclusive breastfeeding

up to 6 months of age

Treatment of acute malnutrition J \_‘ Food fortification
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Of the 24 CSAs (out of 39 established CSAs) that completed the 2015 SUN CSN survey:
- Nutrition sensitive activities
o 19 are working on agriculture
18 are working on access to health care
Mc FINB 62Nl Ay3 2y ISYRSNIIYR 62YSyQa SYLR6SN

13 are workng on resilience

o O O O

12 are working on Education and employment
o 16 are working on Water and sanitation
- Nutrition specific activities
o 17 are working on micronutrient supplementation
0 14 are working on treatment of acute malnutrition
o 17 are working on food foriifation
o 21 are working on promoting EBF up to 6 months of age
INGOs and local CSO roles

Most CSAs have found that INGO membership brings added value in terms of technical support and capacity
strengthening. Some countries are starting to show that the IBl@@gaged in the CSA efforts, that were
supporting the development and gaining momentum phase of the alliance, are now letting local CSOs play a
stronger role (e.g. Action Contre la Faim in Madagascar).

Investments in strong governance structures can téke but is an essential foundation for effective and
efficient operation of strong, credible and influential national CSAs

This has been shown and documented in various resources to date including various evaluations conducted.
In-depth understanding ohational and local contexts is necessary for effective CSA establishment

It is important to have an iepth understanding of national contexts and to learn from other countries in order
to establish strong and influential CSAs built on solid governfacelations.

Creation of CSAs positively impacts on the functioning of SUN in countries

In some cases, the creation of CSAs and national networks has already impacted the functioning of the SUN
movement in country. Cf above section on impact of CSAs.

& ¢ Kpfojects funded through the MPTF have made major contributions towards the Strategic
Objectives of the SUN Movement. tidemal CSAsand the dobal SUN CSHKave helped to raise
awareness of the importance of addressing malnutrition and increase politinah@dments to scale up
actions. Some have also contributed to musktictoral policies and plans and are increasingly promoting
implementation at subnational levels. CSAs are contributing to sustained commitments and actions to
address malnutrition across oftical cycles (e.g. by promoting nutrition champions amongst
parliamentarians and advocating for commitments to be enshrined in national constitutions and
f S 3 A a tEktrack feoyi thePMPTF evaluation report
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Moving from establishment to decentralizatio

Almost all CSAs in 2015 have focused on decentralization of effontsach the local / community level
connecting national and sufational level efforts. Specific examples are provided below in the detail of
progress.

Overview of CSA decentralizatimodels:

A- CSO members of the CSA coordinate subnational level effoRangladesh, ElI Salvador, Guinea,
Madagascar, Nepal, Senegal, Sierra Leone

B- Subnational CSAs model (from formal independent structures to local working graups)rundi,
Ghana, Keny&Kyrgyz Republic, Mali, Mozambique, Niger, Nigeria, Rwanda, Sri Lanka, Zimbabwe

G Citizen forum modet Peru, Niger, Lao PDR, Guatemala

D- Combination of sulmational CSA and CSO members coordination subnational effddganda and
Malawi.

E Do not have decdrmalised structures in place Myanmatr.
Existing models

- Setting up regional civil society alliances with formal structures and governance connected with the
national alliance (e.g. Mali, Niger)

- Having a strong CSO member in a region / district leadingpordination and harmonization of actions
at district level¢ a more informal model that can assist manage potentially busy arena with various
existing platforms working in nutrition related issues. The CSO member then plays a facilitating role to
gather various actors around the table and agree on key priorities to take forward with leads identified
amongst participating CSOs, social movements and networks / platforms. (e.g. Zambia)

- Consensusuilding forums (e.g. in Peru these forums are focusing onessiing poverty with nutrition
objectives) that gather all of civil society (CSOs, networks, social movements, women groups, trade
dzy A2y az FIENNSNEZIX0 FyYyR JI28SNYYSyld 2FFAOALt & (20
national, regional and lat levels. The forums advocate and lobby for electoral candidates to sign a
governance agreement, that are then ratified when the candidate is elected and the forum supports the
candidates in prioritising nutrition interventions according to the local meédlding officials to account
on the delivery on an annual basis and following up on how to ensure progress happens if the
commitments have not been delivered upon.

- Combinations of the various models across-sabional structures is also observed irveeal countries.

One model does not fit aff decentralization efforts demonstrating the need for flexibility informed by cross
country learning

As clearly stated in the ICE report, flexibility and context specific efforts are key. CSA decentralizat®is eff

good reflection of this principle with country CSAs choosing a number of and diverse models for effectively
addressing malnutrition in decentralized structures of their coumtifyom formalized local alliances (e.g. Mali

and Malawi) to lead CS@embers (e.g. Malawi) and relays (e.g. Niger). One model does not fit all and flexibility
informed by crosdearning from other countries need to underpin efforts.

Strengthening capacity in nutrition

CSAs also play a key role in capacity strengthenirigs SO members both in terms of technical nutrition
knowledge and advocacy capacities. CSAs in Kenya, Laos PDR, Malawi, Madagascar, Mali, Nepal, Niger, Sri Lan
and Guinea (amongst others) report coordinating capacity strengthening workshops of neteorkers.
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However beyond Civil society capacity strengthening, CSAs also play a key role in strengthening nutrition skills of
frontline workers, government officials (at all levels), media and parliamentarians (epgl, Néali, Kenya,
Malawi, Nigey).

Emergecies impact CSA efforts
Progress can be slow in Fragile and Conflict Affected environments or emergency stricken countries.

In Ebola stricken countries, CSAs in Guinea and Sierra Leone have faced a major challenge in 2014 and 2015
However, the CSA ineBia Leone informally reported to the SUN CSN secretariat that the Ebola crisis had
actually provided an opportunity for the alliance to get actively engaged in sensitization of WASH principles
which may have a positive impact on nutrition in the country.

Progress can be observed in both countries in 2015.
Power dynamics a factor influencing coalition building
In 2015, additional publications systematising learning in this areas were produced:

- Guidance Note: Establishing a Civil Society Alliance in £8liitry
EnglisH Francaig Espafiol

- Enabling Good governance in Civil Society Alliances
English Francaig Espaiiol

- Effective civil society coalition building in support of scaling up nutrition efforts in SUN courtsesns
learnt ¢ ENGLISHFRANCAJESPANOL

Civil society &inment in multistakeholder efforts to scale up nutritigfENGLISHFRANCAIS
ESPAN@ How the SUN CSN is addressing the recommendafioiSLISHFRANCAJESPANOL

Building legitimacy within th€SA and with external stakeholders is key to effective CSAs

In some countries, CSAs have taken time to establish their legitimacy within the CSA and with other
stakeholders.Lack of interest of donors or governments due to competing funding prioritiesofoer
development programs was also a challenge faced by some CSAs. Ebideedeadvocacy for integrating
nutrition and food security into future development plans and programs is esseftidd.process can be time
consuming but essential to muktakeholder multisectoral, multilevel efforts.

CSA members engagement is an ingredient for successful establishment of CSAs

{SOSNIt /{'!'a KI®S SyO2dzyiSNBER (KS OKIffSyasS 27F YSY
number of factors including, aleely very busy workloads, lack of prioritisation of SUN institutionally or
organisational representatives without delegated decisinaking, availability for meetings and joint activities

(e.g. Laos PDR, Uganda, Malawi). This has been particularly cinglléemgCSA coordinators who have found
creative and tailored ways of addressing it, through

1 Building ownership with a decisianaking process that builds consensus among multiple partners and
stakeholders (e.g. Myanmar)

1 Building relationships with CSA an8NCmembers. This process is tinwsuming but can be a fruitful
LIN2OS&da (G2 AYLINRPOS YSYOSNERQ Sy3dlF3aSySyilio ¢KAa Aa
engagement of network members in supporting CSN efforts and aligning to national priorities.

9 Estblishing smaller nimble working groups focused on specific strategic and operational efforts can be a

great means to support coordinator advance on urgent and thematic issigesGhana, Uganda, SUN
CSN)
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http://scalingupnutrition.org/wp-content/uploads/2013/01/SUN-CSN-Establishing-a-CSA.pdf
http://scalingupnutrition.org/wp-content/uploads/2013/01/SUN-CSN-Establishing-a-CSA-French.pdf
http://scalingupnutrition.org/wp-content/uploads/2013/01/SUN-CSN-Establishing-a-CSA-Spanish.pdf
http://scalingupnutrition.org/wp-content/uploads/2015/05/SUN-CSN_Enabling-Good-Governance-in-CSA_EN_FinalWeb.pdf
http://scalingupnutrition.org/wp-content/uploads/2015/05/RSC-SUN-Favoriser-une-bonne-gouvernance-dans-les-ASCs_FR_Final-Web1.pdf
http://scalingupnutrition.org/wp-content/uploads/2015/05/RSC-de-SUN_propiciar-una-buena-gobernanza-en-ASCs_ES_Final-Web1.pdf
http://media.wix.com/ugd/a1d6d9_a704fa8826a1477abf1130ca7736f3f2.pdf
http://media.wix.com/ugd/a1d6d9_c05e68320e9d41b580c58772621ffb85.pdf
http://media.wix.com/ugd/a1d6d9_ecf9fd0b2a52430494e442120da0aea3.pdf
http://media.wix.com/ugd/a1d6d9_f70a46c536f94964bc7abdf57a59fa4d.pdf
http://media.wix.com/ugd/a1d6d9_e975ed5c719a42f4a43efcbbfbba3726.pdf
http://media.wix.com/ugd/a1d6d9_d4d0d559a80549089e65ecd1dda3c545.pdf
http://media.wix.com/ugd/a1d6d9_24ac9dd587ba48baa054dbd9312c52de.xls?dn=Alignmment%20finding%20recommendations%20and%20SUN%20CSN%20in%20SUN%202.0_16.12.15.xls
http://media.wix.com/ugd/a1d6d9_a30d84b1ab414ad5badf221b0b1cf2f9.xls?dn=Alignmment%20finding%20recommendations%20and%20SUN%20CSN%20in%20SUN%202%200_16%2012%2015_FRENCH.xls
http://media.wix.com/ugd/a1d6d9_1ab5bf50b9914c73b6d9559dcb1ff253.xls?dn=Alignmment%20finding%20recommendations%20and%20SUN%20CSN%20in%20SUN%202.0_16.12.15_SPANISH.xls

f Open, transparent and regular communications aldodzLJLJ2 NIIAy 3 AYLINRBSR yS
engagement.

Initial learnings can support improvement through knowledge sharing and fostered cross learning.

A case study from Tanzania

PANITAg Tanzania CSA recently publishedcase studywhich includes some invaluable learning from
membership engagement. Beyond fostering knowledge sharing in this area, the SUN CSN secretariat is exploring
how to systematize learning across vagycontexts.

Membership engagementA difficult andongterm investment: Initial lessons learnt from CS

A Building membership momentum requires huge time investmennderstanding membership, clearly
defining added value, getting to know assets and howlrew on those in support of SUN efforts, lines
of accountabilityvague

A Diverse membership have diverse needs

™

Promoting alignmeng a study to inform improved practicecf above

A First call of INGOs start showing growing understanding of CSO membeibution and growing
organizational buym and investment in supporting SUN

(0]

(0]

(0]

(0]

(0]

Technical assistance & contribution to SUN capabilities
Capacity strengthening

Leveraging fundraising power

Hosting CSAs

Advocacy and implementers of nutrition projects in country

A Systems for improved membership engagement are key

(0]

Having a clear membership contragctn Mozambique, when new members sign on, they sign a
commitment letter

Disseminating activities and efforts to the membership requires a variety of communications

Invaving members creatively in policy and decision making is essemiatking groups,
consensusuilding process

Encouraging and promoting best practicethis area still needs improving but increasingly
learning network and exchange between CSAs and ciesrat global and at the regional level

Providing information and advice to membeydlB 3 dzf | NJ dzLJRF §SaxX 6So6 NB &2
Engagement and the widerpubli¢t { ! & KI @S 0SSy @SNE adz00SaaTdAf

The development of member skills (Capacitiesgythening of CSAs and CSOs) is an important
ingredient for effective membership engagement

Promoting the work of the members of the CSA or the CSN enables better buy in of members in
the added value of the coalition.

Tracking CSA progress and suppor@8A efforts

The SUN CSN is continuously improving its country support system (aligned with tnedeldNpport systems),
communications and monitoring tools towards systematizing impact tracking in-202.
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https://www.dropbox.com/sh/ak2ezq7f7q0wx9z/AAAVR0Vg8TTygxHVpDSWserga?dl=0

G{ dzZLILR NI G2 /{!&
The CSN Secretariat progidd SEG Sy aA @S &dzlllI2 NI G2 /[ {! &é

G¢KS {SONBGEFNAFG KFa RS@St2LISR | [/ 2dzy G4 NE { dzLJLJ2 N.
/' {b wamnl O YR Aa AYFT2N¥SR o0& (KS Hnmn adz2NBSe 27

G¢KS /{b 0020K {KNERdJzZIK al &danisatbrONSattive§Pengaging witR the: &
emerging SUN Communities of Practice, which aim to respond to country requests for support and focus
on building capacities for mulsitakeholder platforms (MSPs) at the country level rather than providing

dd ONB (S adzLIl2 NI F2NJ AYRAGARdzFE &dF1SK2f RSNJ INERdzL
G¢KS /{b KFa 06SSy LI NIGAOdZ NI & Sy3aFr3aSR Ay oO0AO0 0
society activities as part of broader governmded initiatives; (ii) support for CSAs to contribute t

national financiatracking mechanisms, particularly in the area of budget analysis; (iii) convening

advocacy and communications actors; and (iv) the development and implementation ofseuthiral
Y2YAG2NRY 3 YR S@I t dz (i Efrgcts faindhé EF@pod { ! b / { b HAMD]
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An overview of SUN CSN support is provided in the below graph, accurate as of March 2016.

The SUN CSN also has an annual survey which provides invaluable indicators of progress and information to
support capacity to deliver abantry level. In 2015, 21 of the 39 established CSAs completed the suave4%

response rate. Poor response in 2015 is in part due to fatigue following the numerous consultations for the
management response to the independent comprehensive evaluatidheoEUN Movement, the development

of the SUN strategy and aligned SUN CSN strategy, the development of the SUN road map and SUN CS
contributions to the road map, the MPTF evaluation. To address this, the SUN CSN is exploring the formation of
representativ consultation groups to ensure rotation when consultations arise, and avoid fatigue. The SUN CSN
is also exploring strengthening its membership process ensuring that the completion of the annual CSN survey
become compulsory and a condition of the CSAadeiembers of the CSN. This will also need to be followed

by formalisation of memberships in 2016.
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