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Executive summary  

The Scaling Up Nutrition (SUN) Movement Multi-Partner Trust Fund (MPTF) was established in March 2012 and 
was intended to provide catalytic grants for the development and implementation of actions for scaling up 
nutrition. It was a fund open to governments, United Nations (UN) agencies, civil society groups, other SUN 
partners and support organizations, however the vast majority of funds have been allocated to support civil 
society participation and catalytic actions for scaling up nutrition.  

This annual report of the SUN Movement MPTF is developed to take stock and discuss progress, achievements 
and lessons learned in projects that received support through the MPTF. It covers the period from January 1 to 
December 31, 2015 and builds upon the previous yearsΩ report (2014 Annual Report of the SUN Movement MPTF) 
and all knowledge available especially on in-country civil society efforts. It also draws upon the final report of the 
Independent Evaluation of the SUN Movement MPTF released in April 2016 (here).  

As of December 2015 the Management Committee of the SUN Movement MPTF allocated a total of USD 
9,867,494 (approximately 97.5% of the total deposits) to the three Windows which compose the MPTF: 

¶ Window I - Support for initial SUN actions at country level: USD 642,000 for a project to develop a 
learning and sharing programme across stakeholders of the SUN Movement and USD 320,000 for a 
project to address gaps on multi-sectoral costing and financial tracking for nutrition. 

¶ Window II - Catalytic programmes for countries: USD 7,606,115 for 24 projects to support in-country civil 
society participation and actions for scaling up nutrition and USD 1,036,055 to support the costs of the 
Secretariat of the SUN Civil Society Network (CSN). 

¶ Window III - Support for global SUN strategic efforts: USD 60,000 for one project to develop the 
Monitoring and Evaluation (M&E) Framework of the SUN Movement and USD 203,424 for the 
Independent Evaluation of the SUN Movement MPTF.  

As of December 2015 USD 152,574 (1.5% of total deposits) were available for commitment. 

Window I has been activated to finance the development of a pilot programme to improve sharing and learning 
initiatives between national SUN multi-stakeholder platforms for scaling up nutrition. The programme combined 
both face-to-face and web-ōŀǎŜŘ ƭŜŀǊƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘƛƴ ŀ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ƪƴƻǿƴ ŀǎ ŀ ά[ŜŀǊƴƛƴƎ 
wƻǳǘŜέΦ ¢ǿƻ ƭŜŀǊƴƛƴƎ routes were organized in the course of 2014. The first one was hosted by the Government 
of Senegal from May 26 to June 1, 2014: Peru, Benin, Burundi, Niger, Ghana, Guinea and Sierra Leone joined the 
route. The second took place from September 8 ς 14, 2014, with the Government of Peru hosting teams coming 

http://scalingupnutrition.org/wp-content/uploads/2012/10/2014-SUN-Movement-MPTF_Annual-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Final-Report.pdf
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from Guatemala, Tanzania, Sri Lanka, Lao People's Democratic Republic (PDR), Senegal and Madagascar. In total, 
40 participants from 14 SUN Countries joined the pilot programme. The Management Committee also approved 
another project against Window I in support to the SUN Movement Community of Practice on Planning, Costing, 
Implementing and Financing Multi-sectoral Actions for Improved Nutrition. This project aimed at supporting 
(through a series of regional workshops) SUN Countries to highlight historical trends of domestic resources 
invested in nutrition [see Chapter 3]. 

By the end of December 2015 Window II was providing financial support to civil society actors in 24 SUN 
Countries across Africa, Asia and Latin America. Support has also been granted through this window to the CSN 
Secretariat. With the support provided by the SUN Movement MPTF, the analysis conducted in the evaluation of 
the SUN Movement MPTF concluded that ά¢ƘŜ ǇǊƻƧŜŎǘǎ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ atTF have made major contributions 
towards the Strategic Objectives of the SUN Movement. National Civil Society Alliances (CSAs) and the global SUN 
Civil Society Network have helped to raise awareness of the importance of addressing malnutrition and increase 
political commitments to scale up actions. Some have also contributed to multi-sectoral policies and plans and 
are increasingly promoting implementation at sub-national levels. CSAs are contributing to sustained 
commitments and actions to address malnutrition across political cycles (e.g. by promoting nutrition champions 
amongst parliamentarians and advocating for commitments to be enshrined in national constitutions and 
ƭŜƎƛǎƭŀǘƛƻƴύέ1 [see Chapter 4].  

Window III has been used to develop the SUN Movement M&E framework for measuring the progress and 
effectiveness of the SUN Movement over the period 2013-2015. In 2015 the Management Committee approved a 
project against Window III for the Independent Evaluation of the SUN Movement MPTF [see Chapter 5]. 

The SUN Movement Secretariat supports the management of the SUN Movement MPTF and during the course of 
2015 has built upon the recommendations of the 2014 Annual Report of the SUN Movement MPTF for improving 
the administration of the fund. This report provides an update on the status of these challenges and 
opportunities [see Chapter 6].  

An independent evaluation of the SUN Movement MPTF took place between September 2015 and April 2016 and 
assessed the value-added of the fund and the best course of action for the future, by looking at alternative 
pooled fund arrangements and if these may or may not be fit for the purpose for the second phase of the SUN 
Movement 2016 - 2020 [see Chapter 7]. 

                                                                 
1 Leather, C. & Norvell, N. 2015. Independent Evaluation of the Multi Partner Trust Fund of the Scaling Up Nutrition Movement: Final Report. Rio de Janeiro: 
April 2016 
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Introduction  

In March 2012 the SUN Movement Multi-Partner Trust Fund (SUN Movement MPTF) was established by the 
Participating UN Organizations (PUNOs)2 and donors3. The SUN Movement MPTF is designed to ensure that 
catalytic grants reach governments, UN agencies, civil society groups, other SUN partners and support 
organizations for the development and implementation of actions for scaling up nutrition within the parameters 
of the SUN aƻǾŜƳŜƴǘΩǎ Strategy and Road Map (2012 ς 2015). It is not designed to be a vertical nutrition fund for 
large scale investments in food and nutrition security, nor to replace existing funding pathways at country level. It 
is a fund to be used for catalytic actions to enable, initiate or develop SUN Movement activity at country or 
regional level, and provide appropriate global-level support, when other funding is not available. Following 
decision by the Management Committee at their November 2014 meeting (here) the end date of the SUN 
Movement MPTF was extended until December 2016 to allow completion of on-going projects.  

The SUN Movement MPTF has three funding Windows:  

¶ Support for initial SUN actions at country level (Window I): Facilitate initial actions with SUN Countries 
for which financial support is not available ς including support for the strengthening of multi-stakeholder 
platforms, stock-taking of nutrition specific and nutrition sensitive activities, or SUN launches that provide 
opportunities for sharing experiences amongst key stakeholders in national regional and global SUN 
meetings.  

¶ Catalytic programmes for countries (Window II): Fund SUN Movement ǇŀǊǘƴŜǊǎΩ participation in SUN 
country plans.  

¶ Support for global SUN strategic efforts (Window III): Fund other initiatives, including the development 
and outsourcing of strategic pieces of work, such as on resource mobilization and transfer strategies, 
communications work, triangulation and validation of progress indicators. 

Since 2012 donors have contributed to the SUN Movement MPTF with a total deposit of USD 10,121,3844. As of 
December 2015 the SUN Movement MPTF has disbursed USD 9,867,594 for 29 approved projects. This 
corresponds to approximately 97.5% of the total deposits. Window I (USD 962,000) has been utilised to support a 
pilot project led by PROCASUR to improve sharing and learning initiatives between national SUN multi-
stakeholder platforms and a project to support SUN Countries to highlight historical trends of domestic resources 
invested in nutrition. Window II (USD 7,606,115) is providing financial support to civil society actors in 24 
countries5 across Africa, Asia and Latin America. Grants to each civil society group range between USD 200,000 
and USD 535,000 and cover project cycles of 18 to 33 months. Support has also been granted to the SUN CSNΩǎ 
Secretariat through Window II (USD 1,036,055). Window III (USD 263,424) has been used to support the 
development of the SUN Movement M&E framework and to support the Independent Evaluation of the SUN 
Movement MPTF. 

As of December 2015 USD 152,574 (1.5% of total deposits) were available for allocation. At their meeting in May 
2015 the Management Committee requested the SUN Movement Secretariat to explore options for the use of the 
uncommitted balance. Three options have then been presented to the Management Committee at the meeting in 
February 2016. These were: 1) Call for proposals for CSAs projects ς Window II; 2) Accelerating fundraising 
capacity of national SUN CSAs ς Window II; and 3) CSN Secretariat support ς Window II. The Management 
Committee agreed to allocate the balance available in the SUN Movement MPTF to further support the CSN 
Secretariat until December 2016.  

This report covers progress, achievements and challenges across the SUN Movement MPTF Windows for the 
period 1 January to 31 December 2015. The governance arrangements of the SUN Movement MPTF are the same 
as 2014 and will be presented followed by a summary of the key decisions by the SUN Movement MPTF 

                                                                 
2 WFP, UNOPS, WHO. UNICEF joined later 
3 DFID, IrishAid, SDC 
4 This includes USD 10,041,082 in contributions and USD 31,659 as interest and investment income from fund 
5 Bangladesh, Burundi, El Salvador, Ghana, Guatemala, Guinee, Kenya, Kyrgyz Rep., Lao PDR, Madagascar, Malawi, Mali, Mozambique, Myanmar, Nepal, 
Nigeria, Niger, Peru, Rwanda, Senegal, Sierra Leone, Sri Lanka, Uganda, Zimbabwe  

http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-MOVEMENT-STRATEGY-ENG.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-Road-Map-Septemeber-2012_en.pdf
http://scalingupnutrition.org/wp-content/uploads/2014/12/2014-12-22-8th_MPTF_MC_DRAFT-Key-Decisions-Summary-Proceedings-APPROVED.pdf
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Management Committee during the course of 2015. A presentation of progress for the projects funded under 
each Window is presented. A more in-depth analysis of the achievements, challenges and major lessons learned 
of Window II projects is included. Chapter 6 will provide an update on the status of the challenges with the 
operation of the SUN Movement MPTF identified in the previous Annual Progress Reports. Chapter 7 summaries 
the main findings, conclusions and recommendations of the Independent Evaluation of the SUN Movement 
MPTF. The 2015 Annual Financial Report of the SUN Movement MPTF as prepared by the Administrative Agent 
(MPTF Office) is included as well.  

tǊŜǾƛƻǳǎ ȅŜŀǊǎΩ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎ ƻŦ ǘƘŜ {¦b aƻǾŜƳŜƴǘ at¢C ŀǎ ǿŜƭƭ ŀǎ ŦƻǳƴŘŀǘƛƻƴ ŘƻŎǳƳŜƴǘǎ ŀƴŘ ǎǳƳƳŀǊȅ ƴƻǘŜǎ 
from meetings of the Management Committee can be found on the SUN Movement website (here) and on the 
MPTF Office GATEWAY. All projects documents including submitted quarterly and annual reports are uploaded by 
the MPTF Office on the GATEWAY. 

The below chart is aimed at providing an overview of allocations against the different Windows and the expected 
uncommitted balance as of December 31, 2015. 

 

WINDOW I
WINDOW II - Civil Society 

Alliances

WINDOW II - Civil Society 

Network Secretariat
WINDOW III TOTAL WINDOWS I, II & III

PERCENTAGE AGAINST 

TOTAL DEPOSITS
9.50% 75.15% 10.24% 2.60% 97.49% 1.00% 1.51%

$263,424 $9,867,494

$8,642,170

$7,606,115 $1,036,055

Administrative Agent 

Fee+Bank Charges

$101,316

SCALING UP NUTRITION MOVEMENT MULTI PARTNER TRUST FUND

Total deposits by Donors 

(DFID, SDC,IrishAid) + 

Interest and Investment 

Income from Fund 

$10,121,384

WINDOWS ALLOCATIONS as of 31/12/2015

UNCOMMITTED BALANCE

$152,574$962,000

 

http://scalingupnutrition.org/resources-archive/sun-mptf
http://mptf.undp.org/factsheet/project/00089285
http://mptf.undp.org/factsheet/project/00089285
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Chapter 1: SUN Movement MPTF governance arrangements6  

The Management Committee  

The Management Committee of the SUN Movement MPTF is the body that takes decisions on fund allocations, 
based on funding availability, criteria -determined by the overall strategic direction set by the SUN Lead Group- 
and the technical supervision of the evaluation of the SUN Movement Secretariat. Members of the Management 
Committee include:  

¶ Coordinator of the SUN Movement (Chair)  

¶ PUNOs in the SUN Movement MPTF7  

¶ Contributing Donors supporting the SUN Movement MPTF8  

¶ The Administrative Agent as ex officio member (UNDP MPTF Office) 

¶ The SUN Movement Secretariat as an ex-officio member  

Observers:   

¶ Other organizations and entities involved in the SUN Movement may be invited by the Management 
Committee to join Committees such as the SUN Network Facilitators (i.e. UN, Business, Civil Society, 
Donors and Country Network) 

¶ Delegated officials from the SUN Lead Group 

SUN Movement Secretariat 

The SUN Movement Secretariat supports the Management Committee as its Technical Secretariat in developing 
guidelines for the preparation and submission of proposals for approval by the Management Committee; in 
reviewing proposals submitted by requesting entities for consistency with agreed SUN Movement principles and 
MPTF criteria; in transmitting proposals to the Management Committee for their review and potential approval; 
and in assessing and compiling lessons-learned from the programme and initiatives supported. The SUN 
Movement Secretariat is also responsible for developing and implementing an effective knowledge management 
system and facilitating independent programme/project evaluations, as needed. It is also its responsibility to 
ensure that policies and strategies decided by the SUN Lead Group are implemented and adhered to. The SUN 
Movement Secretariat does not charge an administration fee for its role as Technical Secretariat and rely on its 
regular staff.  

Administrative Agent 

The Multi-Partner Trust Fund Office (MPTF Office) of the United Nations Development Programme (UNDP) serves 
as the Administrative Agent of the SUN Movement MPTF. The Administrative Agent concluded a Memorandum of 
Understanding (MoU) with a total of four UN Organizations involved in the SUN Movement MPTF, namely: United 
bŀǘƛƻƴǎ /ƘƛƭŘǊŜƴΩǎ CǳƴŘ ό¦bL/9CύΣ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ hŦŦƛŎŜ ŦƻǊ tǊƻƧŜŎǘ {ŜǊǾƛŎŜǎ ό¦bht{ύΣ ²ƻǊƭŘ CƻƻŘ Programme 
(WFP) and World Health Organisation (WHO).  

Participating Organizations have appointed the UNDP MPTF Office to serve as the Administrative Agent for the 
SUN Movement MPTF. The MPTF Office is responsible for a range of fund management services, including: (a) 
receipt, administration and management of contributions; (b) transfer of funds approved by the Management 
Committee to Participating Organizations; (c) reporting on the source and use of contributions received; (d) 
synthesis and consolidation of the individual financial progress reports submitted by each Participating 
Organization for submission to contributors through the Management Committee; and (e) ensuring transparency 
and accountability of SUN Movement MPTF operations by making available a wide range of SUN Movement MPTF 
operational information on the MPTF Office GATEWAY.  
                                                                 
6 No changes compared to Chapter 1 of the 2014 Annual Report of the SUN Movement MPTF 
7 UNOPS, WFP, WHO, UNICEF 
8 DFID, IrishAid, SDC 

http://scalingupnutrition.org/wp-content/uploads/2014/02/SUN-MOU-signed_WFP_WHO_UNICEF_UNOPS.pdf
http://scalingupnutrition.org/wp-content/uploads/2014/02/SUN-MOU-signed_WFP_WHO_UNICEF_UNOPS.pdf
http://mptf.undp.org/factsheet/fund/SUN00
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Participating UN Organizations 

PUNOs ǘƘŀǘ ƘŀǾŜ ǎƛƎƴŜŘ ǘƘŜ CǳƴŘΩǎ aƻU with the MPTF Office assume full programmatic and financial 
accountability for funds transferred to them. Their responsibilities include: preparing and submitting proposals; 
supervising and overseeing projects financed by the SUN Movement MPTF and providing periodic narrative and 
financial reporting, in accordance with provisions of the MoU and decisions of the Management Committee. 

As of December 2014, WFP was acting as the PUNO for 14 projects funded against Window II (CSAs in 
Bangladesh, Burundi, Ghana, Madagascar, Malawi, Mali, Mozambique, Nepal, Niger, Peru, Rwanda, Senegal, Sri 
Lanka and Zimbabwe). UNOPS had agreed to support three projects from Window II (CSAs in Laos PDR, Myanmar, 
the SUN CSN and the Independent Evaluation of the SUN Movement MPTFύ ŀǎ ǿŜƭƭ ŀǎ ŀ Ψ[ŜŀǊƴƛƴƎ wƻǳǘŜΩ Ǉƛƭƻǘ 
project funded from Window I and the SUN Movement M&E Baseline Report from Window III. WHO agreed to act 
as the PUNO for CSAs in El Salvador, Guatemala and Uganda. UNICEF supported implementation of five SUN 
Movement MPTF Window II projects (CSAs in Guinea, Kenya, the Kyrgyz Republic, Nigeria and Sierra Leone and 
the project against Window I to support the Community of Practice One on Planning, Costing, Implementing and 
Financing Multi-sectoral Actions for Improved Nutrition).  

All allocations for projects include a 7% administration fee for the PUNO, which channels the funds to the 
implementing partner. With the 1% fee charged by the MPTF Office and the 7% by the PUNOs, 8% of the total 
funds is spent on administrative costs. 

The SUN Civil Society Network Secretariat (SUN CSN) 

At the global level, the SUN CSN was established to support the formation and evolution of CSAs in SUN 
countries, as well as facilitate communication and coordination across SUN CSAs, and with the broader SUN 
Movement. The Network is chaired by Milo Stanojevich, CARE Peru and has a small elected Steering Group. The 
SUN CSN was inaugurated at a meeting that took place on June 11, 2013, during which civil society 
representatives signed a declaration of commitment to support the aims of the SUN Movement. Through SUN 
Movement MPTF Window II support, the CSN Secretariat has recruited a full time Network Manager and Country 
Support Coordinator. The CSN Secretariat is currently hosted and chaired by Save the Children, in the United 
Kingdom. Hosting and chairing roles rotate every two years.  

The primary purpose of the SUN CSN is to encourage the alignment of civil society oǊƎŀƴƛȊŀǘƛƻƴǎΩ ό/{hύ ǎǘǊŀǘŜƎƛŜǎΣ 
programmes and resources with country plans for scaling-up nutrition. The SUN CSN aims to achieve this through 
strengthening the support available for and capacity of national CSAs.  

http://scalingupnutrition.org/wp-content/uploads/2013/07/FINALDeclaration_Civil-SocietyNetwork_SUN_11Jun2013_EN.pdf
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Chapter 2: SUN Movement MPTF Management Committee ς 2015 Decisions   

The SUN Movement MPTF Management Committee met twice in 2015 (via teleconference).9 The first meeting 
took place on January 13, 2015 and key decisions included: 

¶ The approval by the Management Committee of two project proposals: άaƻōƛƭƛȊƛƴƎ /ƛǾƛƭ {ƻŎƛŜǘƛŜǎ ǘƻ {ŎŀƭŜ 
Up Nutrition in Nigeriaέ ŀƎŀƛƴǎǘ ²ƛƴŘƻǿ LL ŀƴŘ ά!ŘŘǊŜǎǎƛƴƎ ƎŀǇǎ ƻƴ ƳǳƭǘƛǎŜŎǘƻǊŀƭ ŎƻǎǘƛƴƎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ 
ǘǊŀŎƪƛƴƎ ŦƻǊ ƴǳǘǊƛǘƛƻƴέ ǘƘǊƻǳƎƘ ǘƘŜ /ƻƳƳǳƴƛǘȅ ƻŦ tǊŀŎǘƛŎŜ м ƻƴ tƭŀƴƴƛƴƎΣ /ƻǎǘƛƴƎΣ LƳǇƭŜƳŜƴǘƛƴƎ ŀƴŘ 
Financing Multi-Sectoral Actions for Improved Nutrition against Window I.  

The second meeting of the SUN Movement Management Committee took place on May 28, 2015. The key 
decisions taken comprised the following:  

¶ The Management Committee approved the Terms of Reference (ToRs) of the evaluation of the SUN 
Movement MPTF. The Management Committee appointed a Steering Group to oversee the evaluation 
chaired by the Coordinator of the SUN Movement and consisting of representatives from the current SUN 
Movement MPTF donors, the facilitator of the SUN Donor Network, one representative from the Steering 
Group of the SUN CSN and one representative from the PUNOs (WFP). The SUN Movement Secretariat 
was requested by the Management Committee to work with UNOPS on the recruitment of the evaluation 
team.  

¶ The Management Committee approved the proposal for budget increase and project extension to the 
SUN CSN Secretariat against Grant 2 - Window II.  

¶ The Management Committee requested to receive a more precise overview of current funding situation 
and critical financial gaps to CSAs. The Secretariat of the SUN Movement was asked to work with the 
Secretariat of the CSN and PUNOs to report back to the Management Committee with these elements. 

¶ The Management Committee requested the Secretariat of the SUN Movement to explore options for the 
use of the uncommitted balance to be presented to the Management Committee for consideration.  

The table on the next page presents an overview of all MPTF funded projects against Window I, II and III at the 
end of December 2015. The report covers all these projects against the three Windows. As of December 2015, 23 
projects requested no-cost extension to 2016. 

                                                                 
9 Summary notes of the SUN Movement MPTF meetings can be found on the SUN Movement website (here) and on the MPTF Office GATEWAY (here) 

http://scalingupnutrition.org/resources-archive/sun-mptf
http://mptf.undp.org/factsheet/fund/SUN00
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Overview of SUN Movement MPTF Grants as of December 31, 2015 

SUN MPTF 
WINDOW  

Country Title of proposal Implementing 
Partner 

Partner UN 
Organization 

Total 
Budget 
Approved 
(USD) 

Date Approved by 
SUN Movement 
Management 
Committee  

End Date 

ONE MULTI Strengthening the Capacity of SUN 
Countries to Scale Up Nutrition through 
Learning Routes 

PROCASUR 
Corp 

UNOPS $642,000 24 November 2013 closed 

MULTI Addressing gaps on multi-sectoral costing 
and financial tracking for nutrition 

UNICEF 
regional 
offices 

UNICEF HQ $320,000 13th January 2015 30-May-16 

TWO (CSAs) Bangladesh Scaling up Nutrition by Civil Society  CSAs for SUN 
BD 

WFP $535,000 28 August 2012 closed 

Malawi Strengthening the role of Civil Society in 
Scaling-up nutrition 

Concern 
Worldwide 

WFP $428,000 28 August 2012 31-Dec-16 

Mozambique Advocacy for Scaling Up Nutrition ANSA WFP $428,000 28 August 2012 closed 

Nepal Engaging CSOs in advocating and 
sustaining political will for government 
action for scaling up nutrition 

Save the 
Children 

WFP $428,000 28 August 2012 31-Mar-16 

Niger Raising awareness to scale up Nutrition  FORSANI WFP $428,000 28 August 2012 30-Sep-16 

Ghana Formation of Coalition of CSOs to support 
Scale up Nutrition  

Ghana Alliance 
Against 
Hunger and 
Malnutrition 

WFP $374,500 12 December 2012 closed 
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Mali Mobilizing the Civil Society In Support of 
the SUN Movement 

Oeuvre 
Malienne 
ŘΩAide à 
ƭΩ9ƴŦŀƴŎŜ Řǳ 
Sahel ς 
(OMAES) 

WFP $374,500 12 December 2012 closed 

Peru  Acción Concertada por la Nutricion Infantil CARE  WFP $278,200 24 November 2013 29-Feb-16 

Madagascar  Hina, Platefome de la Société Civile SUN a 
Madagascar 

ACF WFP $299,600 24 November 2013 31-Dec-16 

Ski Lanka  Formation of CSAs (CSA) that supports to 
make Sri Lanka a nourished nation 

Save the 
Children 

WFP $235,400 24 November 2013 30-Jun-16 

Zimbabwe  Supporting Civil Society in Realising SUN 
Objectives and Commitments 

Progressio UK WFP $256,800 24 November 2013 30-Jun-16 

Senegal tǊƻƧŜǘ ŘΩŀǇǇǳƛ à la bonne gouvernance des 
secteurs de la nutrition et de sécurité 
alimentaire au Sénégal et suivi des 
engagements SUN 

Eau-Vie-
Environment 
on behalf of 
Comité 
ŘΩLƴƛǘƛŀǘƛǾŜ 
Plateform 
Société Civile 

WFP $212,963 14 March 2014 30-May-16 

Rwanda Establishing Coordinated Rwandan Civil 
Society Engagement in Scaling Up 
Nutrition 

Catholic Relief 
Services and 
Society for 
Family Health 

WFP $240,750 14 March 2014 closed 

Burundi  StrengthenƛƴƎ /ƛǾƛƭ {ƻŎƛŜǘȅΩǎ wƻƭŜ ƛƴ {ŎŀƭƛƴƎ 
Up Nutrition in Burundi 

World Vision 
International 

WFP $209,059 14 March 2014 31-Jan-16 

Guatemala Fostering Civil Society Action and Inspiring 
Changes to Implement the 1,000 Days 
Strategy 

Save the 
Children 
Guatemala  

WHO $428,000 28 August 2012 31-Dec-16 
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Uganda Strengthening Civil Society capacity to 
strengthen the scaling up Nutrition  

UCCO SUN 
with World 
Vision serving 
as Secretariat 
of UCCO SUN 

WHO $321,000 28 August 2012 30-Jun-16 

El Salvador Movilización de la Sociedad Civil para la 
erradicación de la malnutrición con un 
abordaje integral, intersectorial y de 
género 

CALMA WHO/PAHO $299,600 24 November 2013 30-Jun-16 

Myanmar Mobilizing Civil Society in Support of SUN 
Movement 

Save the 
Children UK 

UNOPS $224,700 24 November 2013 30-Jun-16 

Lao PDR SUN CSA in Lao PDR Plan 
International 

UNOPS $267,500 24 November 2013 31-Dec-16 

Guinee 
Conakry 

Appui à la mobilisation de la société civile 
pour le renforcement de la nutrition en 
Guinee    

Fondation TdH UNICEF $289,000 24 November 2013 30-Jun-16 

Kenya Mobilizing Civil Society in Kenya to 
champion Scaling up Nutrition 

World Vision 
International 

UNICEF $299,600 24 November 2013 30-Jun-16 

Kyrgyz Rep. Creating of enabling 
environment/structural support to 
improve nutrition for the sake of justice 
and future generations in the Kyrgyz 
Republic 

Public Fund 
άLƴƴƻǾŀǘƛǾŜ 
{ƻƭǳǘƛƻƴέΣ 
Public Union 
ά/ŜƴǘŜǊ ƻŦ 
aƻƴƛǘƻǊƛƴƎέ 
and Kyrgyz 
Association of 
Salt producers 

UNICEF $235,400 24 November 2013 30-Jun-16 
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Sierra Leone A Coordinated and Mobilised CSP in Sierra 
Leone in Support of SUN Movement 

Focus 1000 
and Helen 
Keller 
International 

UNICEF $299,600 24 November 2013 30-Jun-16 

Nigeria Mobilizing and strengthening Civil 
Societies to Scale Up Nutrition in  Nigeria 

Association of 
Public Health 
Physicians of 
Nigeria  

UNICEF $212,943 13th January 2015 31-Dec-16 

 

TWO (CSN 
Secretariat) 

Global Mobilising Civil Society in support of the 
SUN Movement  - CSN Secretariat 

Save the 
Children 

UNOPS $535,000 12 December 2012 closed 

Global Mobilising Civil Society in support of the 
SUN Movement ς CSN Secretariat 

Save the 
Children UK 

UNOPS $321,000 24 November 2013 30-Sep-16 

Global Mobilising Civil Society in support of the 
SUN Movement ς CSN Secretariat 

Save the 
Children UK 

UNOPS $180,055 28 May 2015 30-Sep-16 

THREE Global Evaluation of the SUN MPTF  to be recruited UNOPS $203,424 28 May 2015 31-Mar-16 

Global SUN Movement M&E Baseline Report MDF 
Consultancy 

UNOPS $60,000 12 December 2012 closed 
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Chapter 3: Achievements of SUN Movement MPTF Window I ς Support for initial 
actions within SUN Countries 

Strengthening the Capacity of SUN Countries to Scale Up Nutrition through Learning Routes 

In 2013 the SUN Movement MPTF Management Committee agreed for the SUN Movement Secretariat to partner 
with the PROCASUR Corporation10 to develop a pilot programme to improve sharing and learning initiatives between 
national SUN multi-stakeholder platforms for scaling up nutrition11. The pilot programme was conceptualised to 
enable lesson learning, advanced knowledge management and the efficient dissemination of information. At its 
meeting in November 2013 the Management Committee awarded to this project a total of USD 642,000 (including 
7% indirect cost recovery) for a 12 month implementation period (February 2014 to February 2015).  

The programme combined both face-to-face and web-based learning activities within a capacity building 
ŜƴǾƛǊƻƴƳŜƴǘ ƪƴƻǿƴ ŀǎ ŀ ά[ŜŀǊƴƛƴƎ wƻǳǘŜέΦ Two learning routes were organized in the course of 2014. The first 
Learning Route was held from May 26 to June 1, 2014 when the Government of Senegal hosted Peru, Benin, Burundi, 
Niger, Ghana, Guinea and Sierra Leone. From the seven countries represented in Senegal 20 participants attended 
the programme including SUN Government Focal Points, government officials, six CSOs representatives and one 
REACH facilitator. The second Learning Route was held from September 8-14, 2014, with the Government of Peru 
hosting teams coming from Guatemala, Tanzania, Sri Lanka, Lao PDR, Senegal and Madagascar. A total of 20 
representatives from the seven SUN Countries, including  SUN Government Focal Points, government officials as well 
as members of the civil society and the private sector who contribute to national multi-stakeholder platforms to scale 
up nutrition, participated in this Route. Altogether, 40 participants from 14 SUN Countries joined the pilot 
programme. Two staff of the Secretariat participated in each Learning Route. More information about these two 
Learning Routes is available on the SUN Movement website (here).  

The learning exchange focused on a set of inter-related Thematic Areas that participating SUN Countries themselves 
had identified and proposed: 

¶ Institutional Coordination inter-sectoral and inter-governmental coordination, and articulation between the 
State and the Civil Society, to concert the design and implementation of social policies and programmes to 
fight chronic child malnutrition. 

¶ Decentralised Approach to Nutrition including operational strategies to involve regional and local 
government authorities and their communities in the planning, execution and monitoring of nutrition-
oriented interventions with territorial focus. 

¶ Financial Management and Fund-Raising Mechanisms giving special attention to performance-based 
budgeting and incentive funds to increase effectiveness of social programmes. 

¶ Communication Strategies ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ ŎƘŀƴƎŜ ƻŦ ǇƻǇǳƭŀǘƛƻƴΩǎ ōŜƘŀǾƛƻǳǊ ǘƻǿŀǊŘǎ ŀ ōŜǘǘŜǊ ƴǳtritional 
status. 

Following the Learning Routes, common lessons learned and home taken messages were highlighted by participating 
SUN Countries. The key lessons learnt are: 

¶ The eradication of malnutrition in all its forms should be turn into state policy;  

¶ A high-level anchorage by the governmental body in charge of the coordination of nutrition-related issues 
and policies is of great impact in facilitating the collaboration among the various stakeholders and sectors;  

                                                                 
10 Procasur Corporation is a global organization specialized in harvesting and scaling-ǳǇ ƘƻƳŜƎǊƻǿƴ ƛƴƴƻǾŀǘƛƻƴǎΦ ¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŦƻǎǘŜǊ ƭƻŎŀƭ 
knowledge exchange to end rural poverty. More information can be found here 
11 For more information on the preparatory phase of the project proposal please refer to the 2013 Annual Report of the SUN Movement MPTF 

http://scalingupnutrition.org/resources-archive/sun-learning-routes#.VUHiik1Zqpp
http://www.procasur.org/
http://scalingupnutrition.org/wp-content/uploads/2014/05/2014.29.05_SUN_Movement_MPTF_2013_Annual_Progress_Report.pdf
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¶ The presence of a national legal framework, consistent with inter-governmental and inter-sectoral social 
policies is critical;  

¶ Strengthened multi-sectoral and intergovernmental coordination among government, civil society, the 
private sector and donors, better encourages alignment by all partners behind a common results framework 
(CRF);  

¶ The sustainable implementation of nutrition interventions has a greater chance of succeeding if they are led 
and owned by local communities;  

¶ Effective financial management is key to mobilize resources. 

One of the main outputs of the Learning Routes was ǘƘŜ ŎǊŜŀǘƛƻƴ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀƴ ά!Ŏǘƛƻƴ tƭŀƴέ ǘƘŀǘ ƛǎ 
based on the main learnings the country teams wish to institutionalize within their in-country multi-stakeholder 
platforms. 14 Action Plans were developed by participating SUN Countries in the months following the Learning 
Routes. The Action Plans were uploaded on the SUN Movement website in April 2015.  

While each Action Plan reflects the complex environments of each participating country, recurrent similarities have 
been identified. These include:  

¶ Increase coordination among national multi-sectoral platforms by identifying roles and responsibilities of 
the actors involved and their contribution towards reaching collective goals; 

¶ Enhance skills and strategies to strengthen advocacy with national, regional and local government 
authorities in order to place nutrition as a priority on the public agenda. This also involves ensuring that 
nutrition is integrated into broader plans for national development and the identification of nutrition 
commitments and expenditures by government; 

¶ Improve technical and managerial skills of government staff at all levels to implement nutrition-oriented 
programmes in order to ensure that policies and programmes designed at central level can be effectively 
implemented at local and territorial level.  

The Learning Routes were appreciated by all 14 participating SUN CƻǳƴǘǊƛŜǎΦ LƳƳŜŘƛŀǘŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
participants indicate that further visits could be beneficial to countries. In particular, the learning route model could 
serve as a powerful tool in advancing efforts to share good practices as part of the four emerging SUN Movement 
Communities of Practice. However, at this moment, it is too soon to suggest that the pilot project is immediately 
duplicated in its current form. In regards to this, PROCASUR has requested a no-cost extension in the use of funds 
until April 2015 to allow more time to evaluate the progresses of the Action Plans and to overall assess the program's 
outcomes.   

Addressing gaps on multi-sectoral costing and financial tracking for nutrition 

At the November 2014 meeting of the SUN MPTF Management Committee it was agreed to activate MPTF Window I 
to channel support to countries through the four emerging SUN Movement Communities of Practice. A proposal to 
support the Community of Practice One on Planning, Costing, Implementing and Financing Multi-sectoral Actions for 
Improved Nutrition was submitted to the Management Committee in December 2014 and was approved at their 
meeting in January 2015 with an award of USD 320,000 (including 7% indirect cost recovery) for an implementation 
period of 6 months (August 2015) with UNICEF acting as the PUNO. A no cost budget extension was signed on July 29, 
2015 because of the need to reschedule an Asia workshop in 2016, due to the UNICEF South East Asia office 
involvement in the Nepal earthquake response. 

The SUN Movement MPTF funds covered the costs of five workshops which took place in April 2015 to support 
countries to highlight historical trends of domestic resources invested in nutrition and to identify if there have been 
changes. The overall process was co-funded with resources held by the SUN Movement Secretariat.  
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Prior to the MPTF funded workshops, working with an external consultant, the SUN Movement Secretariat proposed 
a 3-Step Approach to the Community of Practice for consideration as the most practical way for countries to track 
trends on budget allocations. This approach is designed for countries to look at changes in the budget allocations 
(and actual expenditures where possible) over time: it does not offer direct comparability of data across countries.  
The 3-Step Approach was first tested with Costa Rica and the findings were presented at the 2014 SUN Movement 
Global Gathering in November. To ensure transparency and replicability, all steps taken were documented in detail, 
and specific data sources were provided.  

Lƴ WŀƴǳŀǊȅ нлмрΣ ǘƘŜ {¦b aƻǾŜƳŜƴǘ {ŜŎǊŜǘŀǊƛŀǘ ƛǎǎǳŜŘ ŀ άŎŀƭƭ ŦƻǊ ŜȄǇǊŜǎǎƛƻƴǎ ƻŦ ƛƴǘŜǊŜǎǘέ inviting countries in the 
SUN Movement to accelerate their efforts at reporting on nutrition- relevant budget allocations. Countries that 
responded to the Call for Interest started the data gathering process. They carried out Step One by identifying 
potential budget allocations relevant to nutrition. 30 countries responded to the Call for Interest, of which 16 carried 
out the data gathering exercise by themselves, 10 were supported by the Institute of Development Studies (IDS), two 
were supported by Results 4 Development (R4D) and two had the support of the USAID-funded SPRING project. 

Four regional budget analysis workshops were organised in April 2015. The Asia workshop was held in Thailand, the 
English speaking African countries met in Uganda, French speakiƴƎ ŎƻǳƴǘǊƛŜǎ ŎƻƴǾŜƴŜŘ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ [ŀǘƛƴ 
American countries met in Guatemala. 

 
Entebbe, Uganda, April 21&22, 2015 

The workshops had both a technical and a political purpose. From a technical perspective, the workshops served to 
recognise the work done by SUN Countries during the data gathering phase and to further advance on the 3-Step 
Approach. From a political perspective, the workshops were a powerful tool to build consensus through a 
collaborative effort and to introduce the exercise to Parliamentarians and representatives from media and civil 
society. In total, government representatives from 32 countries (including two observing countries) participated in 
the workshops. In addition, multiple stakeholder groups including the United Nations, Civil Society, Private sector and 
Donor organizations participated.  

From a review of the literature, the feedback from participants and information provided by key informants, the 
major achievements of the workshops are identified below12: 

                                                                 
12 Leather, C. & Norvell, N. 2015. Independent Evaluation of the Multi Partner Trust Fund of the Scaling Up Nutrition Movement: Final Report. Rio de Janeiro: April 
2016 
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¶ Enabled 30 countries to advance in their tracking of budget allocations and publically communicate 
preliminary data from 30 countries on their multi-sectoral budget allocations for nutrition, presented in 
Global Nutrition Report (GNR 2015) (see Chapter 5, pp60 & 61 and Appendices A3.1 & 3.20);  

¶ Lessons learnt from the application of the 3 step approach in order to develop it further as a technical tool 
(e.g. build on existing national systems and capacities); 

¶ Built consensus between countries about the importance of budget analysis and the approach to take;  

¶ Highlighted the importance of involving parliamentarians, the media and civil society in promoting tracking of 
budget allocations and expenditures;  

¶ Further highlighted the inadequacy of public allocations and spending on nutrition specific and sensitive 
actions and more cost-effective spending of existing funds;  

¶ Demonstrated how the tracking of budget allocations is one key component of wider efforts to improve 
planning and track financial resources. 
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Chapter 4: Achievements of SUN Movement MPTF Window II ς Support for civil 
society mobilization in SUN Countries  

Main lead author: SUN CSN coordinator  

 ά/ƛǾƛƭ ǎƻŎƛŜǘȅ Ƙŀǎ ŀƴ ŀōǎƻƭǳǘŜƭȅ ǇƛǾƻǘŀƭ ǊƻƭŜ ǘƻ Ǉƭŀȅ ƛƴ ǘƘŜ ƴŜȄǘ ǇƘŀǎŜ ƻŦ {¦b ς and in ending stunting and malnutrition.  
¢ƘŜƛǊ ŎƻƻǊŘƛƴŀǘŜŘ ŀŘǾƻŎŀŎȅ ƛǎ ƘŜƭǇƛƴƎ ǘƻ ǎƘŀǇŜ ƎƻǾŜǊƴƳŜƴǘǎΩ ǇƻƭƛŎƛŜǎΣ ǇǊƻƎǊŀƳƳŜǎ ŀƴŘ ǇƭŀƴǎΦ  

άLƴ ƻǊŘŜǊ ǘƻ ōǳƛƭŘ ƻƴ ƛƴǾŜǎǘƳŜƴǘǎ ǘƻ ŘŀǘŜ ŀƴŘ ǎǳǎǘŀƛƴ ƛǘǎ ǿƻǊƪΣ ŎƛǾƛƭ ǎƻŎƛŜǘȅ ƴŜŜŘǎ ŦǳƴŘƛƴƎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ Ƨƻƛƴǘ ŜŦŦƻǊǘǎ ŀǊŜ 
long-lasting and to ensure progress is accelerated, leaving no one behind as a Movement and scaling up nutrition efforts 
ŀŎǊƻǎǎ {¦b ŎƻǳƴǘǊƛŜǎ ŀƴŘ ōŜȅƻƴŘΦέ 

Tom Arnold, SUN Movement Coordinator a.i. 

In this chapter the Secretariat of the SUN Civil Society Network (SUN CSN Secretariat) describes the progress, 
achievements and lessons learned in SUN Movement MPTF Window II projects that receive support in order to 
mobilize civil society contributions to the goals of the SUN Movement. The progress reported and the analysis 
conducted in this chapter for MPTF Window II is compiled from knowledge of the SUN Civil Society Network on Civil 
Society efforts in SUN Countries of the Window II MPTF projects currently being implemented. It also builds upon the 
extensive analysis conducted by the independent evaluation of the SUN Movement MPTF.  

The report of the independent evaluation of the SUN Movement MPTF highlights numerous civil society efforts. 
Throughout this chapter, the authors have provided extracts from the evaluation report and annexes as one of the 
means of evidencing progress.  Annex II to this report provides a brief analyses of the 24 CSAs co-funded by the SUN 
Movement MPTF.  

This report does not go into the detailed analysis done as part of the independent evaluation of the MPTF and it is 
recommended to any reader to read the full report and annex 9 of the above mentioned report (also attached to this 
report as Annex 2). However, throughout this report, the authors have provided extracts from the MPTF evaluation 
report as one of the means of evidencing progress. A few highlights from the report are presented below: 

ά¢ƘŜ ǇǊƻƧŜŎǘǎ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ at¢C ƘŀǾŜ ƳŀŘŜ ƳŀƧƻǊ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻǿŀǊŘǎ ǘƘŜ {ǘǊŀǘŜƎƛŎ hōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ {¦b 
Movement. National Civil Society Alliances (CSAs) and the global SUN Civil Society Network (CSN) have helped to raise 
awareness of the importance of addressing malnutrition and increase political commitments to scale up actions. Some 
have also contributed to multi-sectoral policies and plans and are increasingly promoting implementation at sub-national 
levels. CSAs are contributing to sustained commitments and actions to address malnutrition across political cycles (e.g. 
by promoting nutrition champions amongst parliamentarians and advocating for commitments to be enshrined in 
ƴŀǘƛƻƴŀƭ Ŏƻƴǎǘƛǘǳǘƛƻƴǎ ŀƴŘ ƭŜƎƛǎƭŀǘƛƻƴύΦέ 

ά¢ƘŜ Ǝƭƻbal CSN has been highly successful in stimulating the establishment and strengthening of national CSAs and 
facilitating the sharing of learning. The global CSN also ensures that there is a strong civil society voice within and 
outside of the SUN Movement at global level. Without the CSN, and in particular the dedicated work of the CSN 

{ŜŎǊŜǘŀǊƛŀǘΣ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘǎ ƻŦ /{!ǎ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ƳǳŎƘ ƳƻǊŜ ƭƛƳƛǘŜŘΦέ Extract from the MPTF evaluation 
report 

At a Glance 

Impact 

- Available through a pitch for adaptation to help CSAs fundraise 

- Overview also available in visual format  

http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Final-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Annex.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Final-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Annex.pdf
https://www.dropbox.com/sh/7nq3rr62zp1bf7o/AADvink4kKdFkGUzh4LbA87ka?dl=0
https://www.google.com/maps/d/u/0/edit?mid=1OViW5pplv40y4F9k56KUwIyY0VE
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Civil Society Unique contribution 

Å Civil society essential for sustainable nutrition efforts 

Å Ψ9ȅŜǎ ŀƴŘ ŜŀǊǎΩ ŜƳōŜŘŘŜŘ ƛƴ ŎƻƳƳǳƴƛǘƛŜǎΣ ƛƳǇƭŜƳŜƴǘƛƴƎ ǇǊƻƎǊŀƳƳŜǎ  

Å Sharing on-the-ground expertise, community knowledge of what works 

Å Working with decentralised structures and local champions to ensure nutrition efforts reach most vulnerable 

The value Civil Society Brings 

Å Speaking with one voice 

Å Coordinate civil society groups across all sectors with a stake in nutrition 

Å Present a unified voice, interact with governments as one body with aligned goals 

Å Channel views of grass roots communities affected by malnutrition directly to policy-makers 

SUN CSAs can bring together different numbers and types of civil society groups, local civil society organizations and 
INGOs from multiple sectors.  The SUN Civil Society Network uses the definition of civil society contained in the FAO 
strategy for Partnerships with Civil Society organisations. These include, but are not limited to, small-holder farmers, 
fisher folk, pastoralists and herders, forest dwellers, rural workers, urban poor, indigenous peoples, human rights 
ŘŜŦŜƴŘŜǊǎΣ ǿƻƳŜƴΩǎ ƎǊƻǳǇǎΣ humanitarian and aid assistance agencies, advocacy and research entities, consumer 
groups, trade unions, faith and community-based organizations. 

bŜǇŀƭΩǎ /{!Σ ŦƻǊ ŜȄŀƳǇƭŜΣ Ƙŀǎ ƳƻǊŜ ǘƘŀƴ мор /{hǎ ŦǊƻƳ ŀƎǊƛŎǳƭǘǳǊŜΣ ²!{IΣ ŜŘǳŎŀǘƛƻƴΣ ƘŜŀƭǘƘΣ ŀŎŀŘŜƳƛŀΣ ƳŜŘƛŀ ŀǎ 
ǿŜƭƭ ŀǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ bDhǎΣ ŀƭƭ ŀƭƛƎƴŜŘ ŀƴŘ ǿƻǊƪƛƴƎ ǘƻǿŀǊŘǎ {¦bΩǎ ƎƻŀƭǎΦ 

https://www.google.com/maps/d/u/0/edit?mid=1OViW5pplv40y4F9k56KUwIyY0VE
http://www.fao.org/docrep/018/i3443e/i3443e.pdf
http://www.fao.org/docrep/018/i3443e/i3443e.pdf
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RaiǎƛƴƎ ƴǳǘǊƛǘƛƻƴΩǎ ǇǊƻŦƛƭŜ ϧ ōǳƛƭŘƛƴƎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

CSAs 

Å Energise national conversations via the media and nutrition champions including Members of Parliament 
(MPs), faith leaders, celebrities  

Å Push nutrition up political agendas as a non-partisan national priority - keep it there beyond political cycles 

Å Advocate for more resources for nutrition 

EXAMPLE OF IMPACT 

¶ /ƻǳƴǘǊƛŜǎ ƭƛƪŜ tŜǊǳΣ DƘŀƴŀΣ ŀƴŘ .ŀƴƎƭŀŘŜǎƘ ƘŀǾŜ ǎƘƻǿƴ Ƙƻǿ ƛǘΩǎ ǇƻǎǎƛōƭŜ ǘƻ ƳŀƪŜ ƴǳǘǊƛǘƛƻƴ ŀ ƳŀƧƻǊ ŦƻŎǳǎ ŦƻǊ 

politicians, the media and engaged publics. 

¶ The use of champions has been an important strategy ς ŦƻǊ ŜȄŀƳǇƭŜ ½ƛƳōŀōǿŜΩǎ /{! ƻǊƎŀƴƛǎŜŘ ŀƴ ŜǾŜnt in 

May 2015 attended by a number of MPs. They were shocked by the high rates of stunting in certain districts. 

The meeting led to the appointment of a nutrition champion to keep the issue high on the agenda. She has 

reported back that food and nutrition issues are now being debated much more in Parliament. Sierra Leone 

and Kenya CSAs have both engaged their First Ladies as nutrition champions. Other champions mobilised 

include (King of Toro in Uganda, market women in Sierra Leone, youth in Guatemala and El Salvador, 

parliamentarians in Malawi and Niger, media in Sierra Leone and Kenya, amongst others. 

¶ Lƴ bŜǇŀƭΣ ōŜŦƻǊŜ ǘƘŜ /{!Ωǎ ŀŎǘƛǾƛǘȅΣ ǘƘŜ ƳŜŘƛŀ ŘƛŘ ƴƻǘ ŎƻǾŜǊ ƴǳǘǊƛǘƛƻƴ ŀƴŘ ǘƘŜȅ ƴŜǾŜǊ ŎƻƴǎƛŘŜǊŜŘ ƴǳǘǊƛǘƛƻƴ ŀƴ 

area to talk about. Now most of the media want to cover nutrition issues. They are making and broadcasting 

video documentaries and talk-shows on nutrition.  

¶ /ƻǳƴǘǊƛŜǎ ǎǳŎƘ ŀǎ tŜǊǳ ǎƘƻǿ Ƙƻǿ ǘƘŜ /{!ǎΩ ƛƳǇŀŎǘǎ ǘǊŀƴǎŎŜƴŘ ǘƘŜ ƭƛŦŜ-cycles of individual governments ς 

ǘƘŜȅΩǾŜ ƳŀƴŀƎŜŘ ǘƻ ƎŜǘ ǇƻƭƛǘƛŎŀƭ ŎƻƳƳƛǘƳŜnts into party and candidate manifestos via popular campaigns 

ŦƻŎǳǎŜŘ ƻƴ ƴŀǘƛƻƴŀƭ ŀƴŘ ƭƻŎŀƭ ŜƭŜŎǘƛƻƴǎΦ !ƴŘ ǘƘŜȅΩǾŜ ǿƻǊƪŜŘ ǿƛǘƘ ŎƛǾƛƭ ǎŜǊǾŀƴǘǎ ŀǎ ǿŜƭƭ ŀǎ ǇŀǊƭƛŀƳŜƴǘŀǊƛŀƴǎ ǘƻ 

get political commitments to nutrition maintained and enhanced in the transition from one government to 

ŀƴƻǘƘŜǊΦ 5ǳǊƛƴƎ tŜǊǳΩǎ ǊŜƎƛƻƴŀƭ ŜƭŜŎǘƛƻƴǎ ƻŦ нлмл ŀƴŘ нлмпΣ /{! ŎŀƳǇŀƛƎƴǎ ŦƻŎǳǎŜŘ ƻƴ ŜƴǎǳǊƛƴƎ ŎƻƳƳƛǘƳŜƴǘǎ 

to nutrition were included in regional Governance Agreements. 

¶ In Guatemala, youth are playing a key role in social auditing of the national programme / 1000 days window 

strategy implementation in the hard to reach communities. 

¶ In Nigeria, CS-SUNN has conducted budget tracking and advocacy effort at the local level leading to Local 

Government Authority (LGA) increasing their investments in nutrition interventions. 

ά¢ƘŜ DƻǾŜǊƴƳŜƴǘ ƴƻǿ ǎŜŜǎ ǘƘŀǘ ŎƛǾƛƭ ǎƻŎƛŜǘȅ Ƙŀǎ ŀ ƳŀƧƻǊ ǊƻƭŜ ǘƻ Ǉƭŀȅ ƛƴ ǘŀŎƪƭƛƴƎ ƴǳǘǊƛǘƛƻƴ ŀƴŘ ǘƘŜȅ ǎŜŜ ǘƘŜ ǾŀƭǳŜ ƛƴ ƘŀǾƛng a 
coordinated body. 

ά²ŜΩǊŜ ǘǊȅƛƴƎ ǘƻ ƎŜǘ ƭƻŎŀƭ ƎǊƻǳǇǎ Ψƛƴǘƻ ǘƘŜ ƭƛƎƘǘΩΣ ƻǇŜƴƛƴƎ ǳǇ ǎǇŀŎŜ ŦƻǊ ǘƘŜƛǊ ǾƻƛŎŜǎ ŀǎ ǘƘŜ ƻƴŜǎ ǿƘƻ ŀǊŜ ǿƻǊƪƛƴƎ ƛƴ ǘƘŜ Ǿƛƭƭages 
ǿƛǘƘ ǘƘŜ ǇŜƻǇƭŜ ŀŦŦŜŎǘŜŘ ōȅ ƳŀƭƴǳǘǊƛǘƛƻƴΦέ  

Banthida Komphasouk, SUN CSA Coordinator, Laos 

EXAMPLE OF IMPACT 

Lao PDR 

¶ Civil society not well coordinated before Laos CSA began work in 2014 

¶ Now has strong, credible partnership with Government, local civil society have platform for participation 

¶ CSA helped run first ever National Nutrition Forum for all sectors, all levels of government, civil society 
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Enriching nutrition policy 

CSAs 

Å Channel civil society expertise, evidence  into better nutrition policy-making across all affected sectors   

Å Help to shape National Nutrition Strategies, National Development Plans, other sectorial policies  

Å Feed technical input into planning, implementation of policies on the ground 

 

Building local capacity 

CSAs 

Å Promote knowledge sharing and learning among CSOs and INGOs  

Å Help members to be informed about and align to government policies 

Å Empower citizens to change their behaviour and realise their rights 

Å Increases understanding of nutrition of multiple stakeholders at government, frontline and community levels 

 

 

άhǳǊ Ŏƻŀƭƛǘƛƻƴ Ƙŀǎ ǘŀƪŜƴ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜ ǘƻ ōǳƛƭŘ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ ƛǘǎ ƳŜƳōŜǊ /{hǎ ƛƴ ƴutrition advocacy. We have done this through 
three trainings for our members in nutrition advocacy and engagement of members in advocacy and communication related 

ŜǾŜƴǘǎΦέ 
Peterson Kato Kikomeko, SUN CSA, Uganda 

ά²Ŝ ŦƻŎǳǎ ƻƴ ǘƘŜ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŀǎ ǘƘŀǘΩǎ ǿƘŀǘ ƻǳǊ ƳŜƳōŜǊǎ ǊŜŀƭƭȅ ǾŀƭǳŜΦ ¢Ƙe CSA is the only platform for international and 
ƭƻŎŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǘƻ ŎƻƳŜ ǘƻƎŜǘƘŜǊ ŀƴŘ ǎƘŀǊŜ ǿƘŀǘΩǎ ǿƻǊƪŜŘ ŀƴŘ ǿƘŀǘ ƘŀǎƴΩǘΦ ¢ƘŜȅΩǾŜ ǊŜŀƭƭȅ ǾŀƭǳŜŘ ǘƘŜ ŎƘŀƴŎŜ ǘƻ ƭŜŀǊƴ ŦǊƻƳ 

each other.  
ά[ŀǎǘ ȅŜŀǊ ǿŜ ƘŜƭŘ ǘƘǊŜŜ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ŀ ǎǘǳŘȅ ǘƻǳǊ ŦƻǊ ƭƻŎŀƭ ƻǊƎŀƴƛǎations. We also invite the government to come and inform 

ǘƘŜƳ ŀōƻǳǘ ǘƘŜƛǊ Ǉƭŀƴǎ ǎƻ ŜǾŜǊȅƻƴŜ ƛǎ ǿƻǊƪƛƴƎ ǘƻ ǘƘŜ ǎŀƳŜ ƎƻŀƭǎΦέ 
Banthida Komphasouk, SUN CSA Coordinator, Laos 

EXAMPLE OF IMPACT 

¶ Kenya CSA successfully advocated with Ministry of Health for revision of National Health Policy to include 

stronger nutrition component   

¶ Peru CSA persuaded Government to work with mothers to take children for medical checks as part of cash 

transfer programs for the poorest. Led to 40% drop in child malnutrition in targeted areas.    

¶ Nepal CSA helped secure a directive that local level governments must include a nutrition program in their 

work plans 

¶ In Uganda, Uganda Civil society alliance (UCCO-SUN) is now directly consulted and involved in nutrition policy 

formulation and planning (e.g. drafting the East African Food and Nutrition Policy, development and role out 

of the Uganda Nutrition Action Plan 2011-2016, developing a new draft national nutrition policy 2015-2020). 

UCCO-SUN considered key player in rolling out the national advocacy and communication strategy adopted in 

2015. 
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Promoting accountability 

CSAs 

¶ Hold governments, other stakeholders to account on nutrition commitments   

¶ Track nutrition allocations and expenditure at national, sub-national levels 

¶ Monitor implementation / impact at local level, providing constructive approach to addressing challenges, 
improving practice 

¶ Ψ²ŀƭƪ ǘƘŜ ǘŀƭƪΩ ŀƴŘ ŜƴǎǳǊŜ ŎƛǾƛƭ ǎƻŎƛŜǘȅ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǘƻ ŎƛǘƛȊŜƴǎ 

 

EXAMPLE OF IMPACT 

¶ tŜǊǳΩǎ /{! ǎǳōƳƛǘǎ ŀƴƴǳŀƭ balance report on Government actions on malnutrition, highlight successes, 

challenges ǘƻ ǘƘŜ tǊŜǎƛŘŜƴŎȅΣ ǘƘŜ tǊƛƳŜ aƛƴƛǎǘŜǊΩǎ hŦŦƛŎŜ ŀƴŘ ƪŜȅ ǎŜŎǘƻǊŀƭ ƳƛƴƛǎǘǊƛŜǎ ƛƴǾƻƭǾŜŘ ƛƴ ƴǳǘǊƛǘƛƻƴ 

programmesΤ ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ΨŎƻƴǎŜƴǎǳǎ-ōŀǎŜŘ ƳƻƴƛǘƻǊƛƴƎΩ ƻŦ DƻǾŜǊƴƳŜƴǘ Ǉrograms at national, sub-national 

ƭŜǾŜƭǎΤ ŀƴŘ ōǊƛƴƎǎ ǾŀƭǳŜŘ ŜǾƛŘŜƴŎŜ ŦǊƻƳ ƭƻŎŀƭ ŀǊŜŀǎ ŀƴŘ ƛƴǾŜǎǘƛƎŀǘŜ ǇǊƻōƭŜƳǎ ǿƘŜƴ ŀ ƴŀǘƛƻƴŀƭ ΨŀƭŜǊǘΩ ƛǎ ƛǎǎǳŜŘΣ 

e.g. solved bottleneck in supply of micronutrients  

tŜǊǳΩǎ /{! ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ƳŜŎƘŀƴƛǎƳǎ ƘŀǾŜ ōŜŜƴ ǇŀǊǘ ƻŦ ǘƘŜ collective efforts of Government and civil society 

that have kept nutrition as a national priority for a decade across changes in government. Consensus based 

monitoring is coordinated by the Roundtable for Poverty Reduction (MCLCP); The Initiative Against Childhood 

Undernutrition (IDI) play a support role, investigating alerts about problems. An example was an issue with the 

supply of micronutrients used to treat the high rates of anemia among children. IDI investigated and found 

health centres did not have the right protocol to deliver these micronutrients. They lobbied the Ministry of 

Health and the micronutrients were added to their protocols for distribution. 

¶ Guinea CSA is developing local observatories for nutrition which will have a strong focus on citizen 

monitoring/surveillance 

¶ bŜǇŀƭΩǎ /{! ǊŜŎŜƴǘƭȅ ŀƴŀƭȅȊŜŘ ǘƘŜ ƴǳǘǊƛǘƛƻƴ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ƛƴ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΦ Lǘ Ƙŀǎ ŀƭǎƻ 

prepared a policy brief for the Multi-sectoral Nutrition Plan which has acted as an eye opener for the 

government to overcome the gaps.  

¶ ¦ƎŀƴŘŀ ŀƴŘ aŀƭŀǿƛ /{!ǎ ƘŀǾŜ ŀƭƭ ƘŀŘ ǎǘǊƻƴƎ ōǳŘƎŜǘ ǘǊŀŎƪƛƴƎ ǇǊƻƎǊŀƳƳŜǎΦ !ƴŘ ƛǘΩǎ ƴƻǘ Ƨǳǎǘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ 

commitments of governments: Sri Lanka, Myanmar and El Salvador monitor compliance with and violations of 

the international code on the marketing of breast milk substitutes. 

¶ Guatemala CSA conducted a social audit of the implementation of the national 1000 day strategy 

implementation highlighting major gaps and bottlenecks for remote communities. As part of this effort, the 

CSA trained 22 youth groups to conduct the social audit; conducted household level empowerment of 

excluded groups to realise rights to food and nutrition, education, health; targeted some of the most remote 

communities, some of which suffering from over 90% stunting of children under 5 years of age. With the 

recent overhaul of the Guatemala government, the CSA is now ready to make strategic alliances with other 

stakeholders to systematise these efforts and to present findings and key recommended actions for 

government action, with civil society support. 

¶ CSAs also walk the talk of accountability with 12 CSAs making strong commitments, including to ensure they 

are tracked through the West Africa a civil society declaration for Nutrition in Dakar, Senegal on May 4, 2016. 

The declaration also calls for increased financial commitments from governments for nutrition. 
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Highlighting gender needs 

CSAs  

Å Empower women as critical drivers of improved household nutrition   

Å Promote optimal breast feeding and nutrition in the first 1,000 days 

Å 9ƴǎǳǊŜ ǿƻƳŜƴΩǎ ƴŜŜŘǎ ƛƴŎƭǳŘŜŘ ƛƴ ƴǳǘǊƛǘƛƻƴ ǇƻƭƛŎƛŜǎ 

Å Support women to become income earners, decision makers, agents of change 

 

The long view 

Å Civil society is key to sustainable nutrition efforts 

Å CSAs embed nutrition in policy processes for the long term, beyond political cycles 

Å Change behaviour at the household level, create demand for better nutrition, support communities to 
improve prospects 

Å Increase focus on young people as agents of change 

EXAMPLE OF IMPACT 

¶ The Zimbabwe CSA is mainstreaming gender equity in all their programmes and activities and developing key 

messages around gender equity. Coordinated CSO efforts contribute to:   

o Increased number of women breast feeding to 6 months nationwide from 26% - 41% from 2009-14 

o In Matabeleland South raising the number of women giving birth in a health facility (and therefore 

getting support with breastfeeding) from 40-86% as a result of a CSO implemented program 

o CƻǊƳŜŘ ǇǊŜƎƴŀƴǘ ǿƻƳŜƴ ŀƴŘ ƭŀŎǘŀǘƛƴƎ ƳƻǘƘŜǊǎΩ ǎǳǇǇƻǊǘ ƎǊƻǳǇǎ 

o Helped women take leadership roles in community forums providing training in nutrition- sensitive 

agriculture 

o Promoted vegetable cultiǾŀǘƛƻƴΣ ŀƴƛƳŀƭ ƘǳǎōŀƴŘǊȅΣ ŘŀƳ ǊŜƘŀōƛƭƛǘŀǘƛƻƴΣ ƛƳǇǊƻǾƛƴƎ ǿƻƳŜƴΩǎ ƛƴŎƻƳŜǎ 

and household nutrition - CSA members have powerful testimony from beneficiaries about the 

impact on their health and livelihoods. 

Sekai Tembo, a 72-year-old widow in Mashonaland East said the project had completely changed her life: ά²ƘŜƴ 

my husband died, I had no choice but to carry on with life. Since I joined this project I now have two goats. Before, I 

used to do gardening but it would only sustain me and my family but now the produce is feeding me, my two 

grandchildren and I sell the surplus to surrounding villages. I get $15 per week, which is $30 per month because the 

other two weeks the vegetables would be sprayed. Previously, it was hard to get hold of only $2 

¶ Sierra Leone is another interesting example where the CSA have engaged market women who are key 

influencers in communities to identify gaps in the community health service as well as to promote the 

importance of health service uptake for nutrition and immunization and the importance of breastfeeding. 

They used radio to advocate for the provision of clinics in underserved communities and improvement of 

service provision in the existing clinics. These considerations are now part of government post- Ebola plans to 

strengthen the health system particularly primary health care. 

¶ The CSA in Laos develops a great resource for multiple stakeholders to improve gender mainstreaming - 

²ƻƳŜƴΩǎ 9ƳǇƻǿŜǊƳŜƴǘ ŦƻǊ LƳǇǊƻǾŜŘ /ƻƳƳǳƴƛǘȅ bǳǘǊƛǘƛƻƴ wŜǇƻǊǘ  

http://www.suncsalaos.org/en/download/womens-empowerment-for-improved-community-nutrition-report/
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Overall Infographics of Civil Society Efforts in SUN (based on all CSAs including MPTF funded ones) 

Civil Society Alliances now established in 39 countries 

The below map indicates countries that have CSAs or coordinated CSO efforts.  

 

List of countries with established CSAs is available at - http://suncivilsocietynet.wix.com/suncsnblog#!sun-countries-
with-established-csas/nr71d 

1. Bangladesh 
2. Benin 
3. Burkina Faso 
4. Burundi 
5. Cambodia 
6. Cameroon 
7. Chad 
8. Congo,Democratic 

Republic 
9. Côte d'Ivoire 
10. El Salvador 
11. Ethiopia 
12. Ghana 
13. Guatemala 

14. Guinea Conakry 
15. Indonesia 
16. Kenya 
17. Kyrgyz Republic 
18. Lao PDR 
19. Madagascar 
20. Malawi 
21. Mali 
22. Mauritania 
23. Mozambique 
24. Myanmar 
25. Nepal 
26. Niger 
27. Nigeria 

28. Pakistan 
29. Peru 
30. Philippines 
31. Rwanda 
32. Senegal 
33. Sierra Leone 
34. Sri Lanka 
35. Tanzania 
36. Togo 
37. Uganda 
38. Zambia 
39. Zimbabwe 

More information can be found in the Civil society successes in scaling up nutrition SUN CSN publication. 

http://suncivilsocietynet.wix.com/suncsnblog#!sun-countries-with-established-csas/nr71d
http://suncivilsocietynet.wix.com/suncsnblog#!sun-countries-with-established-csas/nr71d
http://media.wix.com/ugd/a1d6d9_e3db0fd63f204c2d99d41ea228a2735f.pdf
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Key Area of Change 1: Coordinated Civil Society Alliances in SUN countries (CSAs) 

 

Progress & Analysis 

Visible progress of establishment of effective and inclusive civil society alliances 

There is visible evidence of progress towards establishing effective and inclusive civil society alliances, in phase 2 
funded countries, and progress towards strong, credible and influential civil society alliances, in phase 1 funded 
countries, that integrate nutrition actions into their programmes and contribute to national nutrition priorities. 

ά/ƭŜŀǊƭȅ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘǎ ƻŦ {¦b /{!ǎ ǾŀǊȅ ŦǊƻƳ ŎƻǳƴǘǊȅ ǘƻ ŎƻǳƴǘǊȅΣ ŀƴŘ ǘƘŜƛǊ ǊŜƭŀǘƛǾŜƭȅ ǎƘƻǊǘ ǇŜǊƛƻŘ ƻŦ 
operation to date has limited their impacts. However, it is clear from the ICE Country Case Studies that 
CSOs, through their membership of SUN CSAs, are becoming an increasingly organized and influential 
ǾƻƛŎŜ ŀƴŘ ŀŎǘƻǊ ƛƴ ǇƻƭƛŎȅ ŘŜǾŜƭƻǇƳŜƴǘΣ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎΦέ Extract from the ICE report 

During 2015, the 24 CSAs that received support as a result of the first two calls for proposals invested time in 
setting up or strengthening foundations for effective and efficient implementation, including: 

- Consensual establishment of democratic and inclusive governance foundations (e.g. Kenya, Laos PDR, 
Madagascar, Senegal); 

- Building credibility and legitimacy (e.g. Burundi, El Salvador, Guatemala, Kenya, Kyrgyz Republic, Laos 
PDR, Madagascar, Malawi, Myanmar, Zimbabwe); 

- Conflict resolution towards constructive CSA efforts (e.g. Kenya, Madagascar); 

- Formalizing relationships with CSO members of the alliance (Kenya, Madagascar, Niger, Zimbabwe, 
Senegal, Sri Lanka, Nepal) and various stakeholders (El Salvador, Laos PDR, Nepal); 

- Actively contributing to multi-stakeholder efforts and broader SUN discussions on key issues like conflict 
of interests prevention and management (Uganda, Laos PDR, Ghana, Sri Lanka), strengthening 
governments and other stakeholder nutrition skills (e.g. Nepal), contributing to the MPTF evaluation (all 
MPTF funded CSAs).  

Integrating existing structures is key to avoid duplication of efforts and internal tensions in countries.  

For CSAs 

In some countries, existing platforms were built upon (e.g. in Peru, IDI was set up explicitly to address infant 
malnutrition prior to becoming the SUN CSA and Tanzania CSAs). However, in a few countries, it has been 
observed that the creation of a new alliance or platform can lead to internal tensions and delays in civil society 
getting organized and speaking as one voice (e.g. Guatemala). This can be resolved internally, sometimes with 
external support from the SUN CSN secretariat staff (which is perceived as more neutral than any representative 

 EXPECTED OUTCOMES 

 

¶ CSA coordinating mechanisms in place with links to existing CSO networks, platforms and other national 

mechanisms to avoid duplication. 

¶ Communication between national CSAs and the global civil society networks in place. 

¶ CSAs prioritize scaling- up nutrition work in line with national processes. 

¶ The Global CSO network tracks how the CSAs are progressing and supports individual CSAs as they become 

established and assists with any challenges or conflicts at the country level. 
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or member of the SUN CSN belonging to another organization), but is a lengthy process and involves time 
consuming conflict resolution towards finding common grounds to work together on. Bringing the conflict focus 
to the mission of eliminating hunger and malnutrition of the communities and populations is an approach that 
can accelerate conflict resolution.  

For multi-stakeholder platforms 

Observation from civil society - When countries join SUN, it seems that strengthening existing structures, where 
applicable, is beneficial and can accelerate functionality of the multi-stakeholder platforms. In some countries, 
additional structures were created leading to internal tensions, poor endorsement of newly formed structure 
and thus poor functionality of the platforms. 

Building inclusive CSAs 

Inclusive CSAs participate and support multi-stakeholder efforts 

Several CSAs have led or participated / are participating in important stakeholder and activity mapping for 
nutrition efforts in their country as an initial step towards expanding their membership (e.g. Burundi, Ghana, 
Kenya, Kyrgyz Republic, Lao PDR, Madagascar, Mali, Mozambique, Nepal, Rwanda, Uganda) as well as 
contribution to multi-stakeholder coordination in countries. Most CSAs are also developing membership 
expansion strategies and are increasingly making their membership public. 

CSA memberships include a breadth of civil society groups 

In the 2015 survey, CSAs report that 78% of the membership across the CSAs are local CSO members and that of 
those, 20% are social movements. Engaging with social movements is key to ensuring community ownership, 
essential foundation for sustainability. Some CSAs have engaged with social movements from their very early 
stages (e.g. Mali, Ghana, El Salvador, Guatemala) whilst a few CSAs are increasingly engaging with social 
movements as they decentralize efforts (e.g. Niger and Malawi). The SUN CSN is supporting CSAs in increasingly 
reaching out and engaging social movements in the nutrition efforts in countries as well as improving tracking of 
these efforts. 
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CSA membership are multi-sectoral 

 

 
 

 

 

 

  

  

 

 

 

 

 

 

 

  

 

 

 

  

 

 

  

  

  

  

  
 

 
 

 

    

 

 

   
  
  
  

 

       
       

         

 

 
  

 
  

NUTRITION 
SENSITIVE ACTIVITIES 

Number of CSAs 
with a focus on 

NUTRITION 
SPECIFIC ACTIVITIES 

Treatment of acute malnutrition 

Micronutrient supplementation 

Water and Sanitation 

Agriculture 

Access to healthcare ²ƻƳŜƴΩǎ ŜƳǇƻǿŜǊƳŜƴǘ 

Disaster resilience 

Education and employment 

Exclusive breastfeeding 
up to 6 months of age 

Food fortification 
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Of the 24 CSAs (out of 39 established CSAs) that completed the 2015 SUN CSN survey: 

- Nutrition sensitive activities 

o 19 are working on agriculture 

o 18 are working on access to health care 

o мс ŀǊŜ ǿƻǊƪƛƴƎ ƻƴ ƎŜƴŘŜǊ ŀƴŘ ǿƻƳŜƴΩǎ ŜƳǇƻǿŜǊƳŜƴǘ 

o 13 are working on resilience 

o 12 are working on Education and employment 

o 16 are working on Water and sanitation 

- Nutrition specific activities 

o 17 are working on micronutrient supplementation 

o 14 are working on treatment of acute malnutrition 

o 17 are working on food fortification 

o 21 are working on promoting EBF up to 6 months of age 

INGOs and local CSO roles 

Most CSAs have found that INGO membership brings added value in terms of technical support and capacity 
strengthening. Some countries are starting to show that the INGOs engaged in the CSA efforts, that were 
supporting the development and gaining momentum phase of the alliance, are now letting local CSOs play a 
stronger role (e.g. Action Contre la Faim in Madagascar). 

Investments in strong governance structures can take time but is an essential foundation for effective and 
efficient operation of strong, credible and influential national CSAs.  

This has been shown and documented in various resources to date including various evaluations conducted. 

In-depth understanding of national and local contexts is necessary for effective CSA establishment.  

It is important to have an in-depth understanding of national contexts and to learn from other countries in order 
to establish strong and influential CSAs built on solid governance foundations. 

Creation of CSAs positively impacts on the functioning of SUN in countries 

In some cases, the creation of CSAs and national networks has already impacted the functioning of the SUN 
movement in country. Cf above section on impact of CSAs. 

ά¢ƘŜ projects funded through the MPTF have made major contributions towards the Strategic 
Objectives of the SUN Movement. National CSAs and the global SUN CSN have helped to raise 
awareness of the importance of addressing malnutrition and increase political commitments to scale up 
actions. Some have also contributed to multi-sectoral policies and plans and are increasingly promoting 
implementation at sub-national levels. CSAs are contributing to sustained commitments and actions to 
address malnutrition across political cycles (e.g. by promoting nutrition champions amongst 
parliamentarians and advocating for commitments to be enshrined in national constitutions and 
ƭŜƎƛǎƭŀǘƛƻƴύΦέ Extract from the MPTF evaluation report 
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Moving from establishment to decentralization:  

Almost all CSAs in 2015 have focused on decentralization of efforts to reach the local / community level, 
connecting national and sub-national level efforts. Specific examples are provided below in the detail of 
progress. 

Overview of CSA decentralization models: 

A- CSO members of the CSA coordinate subnational level efforts - Bangladesh, El Salvador, Guinea, 
Madagascar, Nepal, Senegal, Sierra Leone. 

B- Sub-national CSAs model (from formal independent structures to local working groups) ς Burundi, 
Ghana, Kenya, Kyrgyz Republic, Mali, Mozambique, Niger, Nigeria, Rwanda, Sri Lanka, Zimbabwe. 

C- Citizen forum model ς Peru, Niger, Lao PDR, Guatemala. 

D- Combination of sub-national CSA and CSO members coordination subnational efforts ς Uganda and 
Malawi. 

E- Do not have decentralised structures in place ς Myanmar. 

Existing models 

- Setting up regional civil society alliances with formal structures and governance connected with the 
national alliance (e.g. Mali, Niger). 

- Having a strong CSO member in a region / district leading on coordination and harmonization of actions 
at district level ς a more informal model that can assist manage potentially busy arena with various 
existing platforms working in nutrition related issues. The CSO member then plays a facilitating role to 
gather various actors around the table and agree on key priorities to take forward with leads identified 
amongst participating CSOs, social movements and networks / platforms. (e.g. Zambia). 

- Consensus-building forums (e.g. in Peru these forums are focusing on addressing poverty with nutrition 
objectives) that gather all of civil society (CSOs, networks, social movements, women groups, trade 
ǳƴƛƻƴǎΣ ŦŀǊƳŜǊǎΣΧύ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ ƻŦŦƛŎƛŀƭǎ ǘƻǿŀǊŘǎ ŀŎƘƛŜǾƛƴƎ ƪŜȅ ƻōƧŜŎǘƛǾŜǎΦ ¢ƘŜǎŜ ŦƻǊǳƳǎ ŜȄƛǎǘ ŀǘ 
national, regional and local levels. The forums advocate and lobby for electoral candidates to sign a 
governance agreement, that are then ratified when the candidate is elected and the forum supports the 
candidates in prioritising nutrition interventions according to the local needs, holding officials to account 
on the delivery on an annual basis and following up on how to ensure progress happens if the 
commitments have not been delivered upon.  

- Combinations of the various models across sub-national structures is also observed in several countries. 

One model does not fit all ς decentralization efforts demonstrating the need for flexibility informed by cross-
country learning 

As clearly stated in the ICE report, flexibility and context specific efforts are key. CSA decentralization efforts is a 
good reflection of this principle with country CSAs choosing a number of and diverse models for effectively 
addressing malnutrition in decentralized structures of their country ς from formalized local alliances (e.g. Mali 
and Malawi) to lead CSO members (e.g. Malawi) and relays (e.g. Niger). One model does not fit all and flexibility 
informed by cross-learning from other countries need to underpin efforts. 

Strengthening capacity in nutrition: 

CSAs also play a key role in capacity strengthening of its CSO members both in terms of technical nutrition 
knowledge and advocacy capacities. CSAs in Kenya, Laos PDR, Malawi, Madagascar, Mali, Nepal, Niger, Sri Lanka 
and Guinea (amongst others) report coordinating capacity strengthening workshops of network members. 
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However beyond Civil society capacity strengthening, CSAs also play a key role in strengthening nutrition skills of 
frontline workers, government officials (at all levels), media and parliamentarians (e.g. Nepal, Mali, Kenya, 
Malawi, Niger). 

Emergencies impact CSA efforts. 

Progress can be slow in Fragile and Conflict Affected environments or emergency stricken countries. 

In Ebola stricken countries, CSAs in Guinea and Sierra Leone have faced a major challenge in 2014 and 2015. 
However, the CSA in Sierra Leone informally reported to the SUN CSN secretariat that the Ebola crisis had 
actually provided an opportunity for the alliance to get actively engaged in sensitization of WASH principles 
which may have a positive impact on nutrition in the country. 

Progress can be observed in both countries in 2015. 

Power dynamics ς a factor influencing coalition building 

In 2015, additional publications systematising learning in this areas were produced: 

- Guidance Note: Establishing a Civil Society Alliance in a SUN Country 
English | Français | Español 

- Enabling Good governance in Civil Society Alliances 
English |  Français |  Español 

- Effective civil society coalition building in support of scaling up nutrition efforts in SUN countries - Lessons 
learnt ς ENGLISH, FRANCAIS, ESPAÑOL 

- Civil society alignment in multi-stakeholder efforts to scale up nutrition ς ENGLISH, FRANÇAIS , 
ESPAÑOL& How the SUN CSN is addressing the recommendations  ENGLISH, FRANÇAIS, ESPAÑOL 

Building legitimacy within the CSA and with external stakeholders is key to effective CSAs 

In some countries, CSAs have taken time to establish their legitimacy within the CSA and with other 
stakeholders. Lack of interest of donors or governments due to competing funding priorities for other 
development programs was also a challenge faced by some CSAs. Evidence-based advocacy for integrating 
nutrition and food security into future development plans and programs is essential. This process can be time 
consuming but essential to multi-stakeholder multi-sectoral, multi-level efforts. 

CSA members engagement is an ingredient for successful establishment of CSAs:  

{ŜǾŜǊŀƭ /{!ǎ ƘŀǾŜ ŜƴŎƻǳƴǘŜǊŜŘ ǘƘŜ ŎƘŀƭƭŜƴƎŜ ƻŦ ƳŜƳōŜǊǎΩ ŜƴƎŀƎŜƳŜƴǘΦ tƻƻǊ ŜƴƎŀƎŜƳŜƴǘ Ŏŀƴ ōŜ ŘǳŜ ǘƻ ŀ 
number of factors including, already very busy workloads, lack of prioritisation of SUN institutionally or 
organisational representatives without delegated decision-making, availability for meetings and joint activities 
(e.g. Laos PDR, Uganda, Malawi). This has been particularly challenging to CSA coordinators who have found 
creative and tailored ways of addressing it, through 

¶ Building ownership with a decision-making process that builds consensus among multiple partners and 
stakeholders (e.g. Myanmar) 

¶ Building relationships with CSA and CSN members. This process is time-consuming but can be a fruitful 
ǇǊƻŎŜǎǎ ǘƻ ƛƳǇǊƻǾŜ ƳŜƳōŜǊǎΩ ŜƴƎŀƎŜƳŜƴǘΦ ¢Ƙƛǎ ƛǎ ǘƘŜ ŎŀǎŜ ǿƛǘƘ ǘƘŜ {¦b /{b ƴƻǿ ǎŜŜƛƴƎ ƛƴŎǊŜŀǎŜŘ 
engagement of network members in supporting CSN efforts and aligning to national priorities. 

¶ Establishing smaller nimble working groups focused on specific strategic and operational efforts can be a 
great means to support coordinator advance on urgent and thematic issues e.g. Ghana, Uganda, SUN 
CSN). 

http://scalingupnutrition.org/wp-content/uploads/2013/01/SUN-CSN-Establishing-a-CSA.pdf
http://scalingupnutrition.org/wp-content/uploads/2013/01/SUN-CSN-Establishing-a-CSA-French.pdf
http://scalingupnutrition.org/wp-content/uploads/2013/01/SUN-CSN-Establishing-a-CSA-Spanish.pdf
http://scalingupnutrition.org/wp-content/uploads/2015/05/SUN-CSN_Enabling-Good-Governance-in-CSA_EN_FinalWeb.pdf
http://scalingupnutrition.org/wp-content/uploads/2015/05/RSC-SUN-Favoriser-une-bonne-gouvernance-dans-les-ASCs_FR_Final-Web1.pdf
http://scalingupnutrition.org/wp-content/uploads/2015/05/RSC-de-SUN_propiciar-una-buena-gobernanza-en-ASCs_ES_Final-Web1.pdf
http://media.wix.com/ugd/a1d6d9_a704fa8826a1477abf1130ca7736f3f2.pdf
http://media.wix.com/ugd/a1d6d9_c05e68320e9d41b580c58772621ffb85.pdf
http://media.wix.com/ugd/a1d6d9_ecf9fd0b2a52430494e442120da0aea3.pdf
http://media.wix.com/ugd/a1d6d9_f70a46c536f94964bc7abdf57a59fa4d.pdf
http://media.wix.com/ugd/a1d6d9_e975ed5c719a42f4a43efcbbfbba3726.pdf
http://media.wix.com/ugd/a1d6d9_d4d0d559a80549089e65ecd1dda3c545.pdf
http://media.wix.com/ugd/a1d6d9_24ac9dd587ba48baa054dbd9312c52de.xls?dn=Alignmment%20finding%20recommendations%20and%20SUN%20CSN%20in%20SUN%202.0_16.12.15.xls
http://media.wix.com/ugd/a1d6d9_a30d84b1ab414ad5badf221b0b1cf2f9.xls?dn=Alignmment%20finding%20recommendations%20and%20SUN%20CSN%20in%20SUN%202%200_16%2012%2015_FRENCH.xls
http://media.wix.com/ugd/a1d6d9_1ab5bf50b9914c73b6d9559dcb1ff253.xls?dn=Alignmment%20finding%20recommendations%20and%20SUN%20CSN%20in%20SUN%202.0_16.12.15_SPANISH.xls
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¶ Open, transparent and regular communications also ǎǳǇǇƻǊǘƛƴƎ ƛƳǇǊƻǾŜŘ ƴŜǘǿƻǊƪ ƳŜƳōŜǊǎΩ 
engagement.  

Initial learnings can support improvement through knowledge sharing and fostered cross learning. 

A case study from Tanzania 

PANITA ς Tanzania CSA recently published a case study which includes some invaluable learning from 
membership engagement. Beyond fostering knowledge sharing in this area, the SUN CSN secretariat is exploring 
how to systematize learning across varying contexts. 

Membership engagement - A difficult and long term investment: Initial lessons learnt from CS 

Å Building membership momentum requires huge time investment ς understanding membership, clearly 
defining added value, getting to know assets and how to draw on those in support of SUN efforts, lines 
of accountability vague. 

Å Diverse membership have diverse needs. 

Å Promoting alignment ς a study to inform improved practice ς cf above. 

Å First call of INGOs start showing growing understanding of CSO member contribution and growing 
organizational buy-in and investment in supporting SUN. 

o Technical assistance & contribution to SUN capabilities 

o Capacity strengthening 

o Leveraging fundraising power 

o Hosting CSAs 

o Advocacy and implementers of nutrition projects in country 

Å Systems for improved membership engagement are key 

o Having a clear membership contract ς In Mozambique, when new members sign on, they sign a 
commitment letter 

o Disseminating activities and efforts to the membership requires a variety of communications 

o Involving members creatively in policy and decision making is essentialς working groups, 
consensus-building process 

o Encouraging and promoting best practice ς this area still needs improving but increasingly 
learning network and exchange between CSAs and countries at global and at the regional level 

o Providing information and advice to members ς ǊŜƎǳƭŀǊ ǳǇŘŀǘŜǎΣ ǿŜō ǊŜǎƻǳǊŎŜǎΣ Χ 

o Engagement and the wider public ς/{!ǎ ƘŀǾŜ ōŜŜƴ ǾŜǊȅ ǎǳŎŎŜǎǎŦǳƭ ŀǘ ǘƘƛǎ όŜΦƎΦ [ŀƻǎΣ tŜǊǳΧύ 

o The development of member skills (Capacity strengthening of CSAs and CSOs) is an important 
ingredient for effective membership engagement 

o Promoting the work of the members of the CSA or the CSN enables better buy in of members in 
the added value of the coalition. 

Tracking CSA progress and supporting CSA efforts: 

The SUN CSN is continuously improving its country support system (aligned with the SUN-wide support systems), 
communications and monitoring tools towards systematizing impact tracking in 2016-2020.  

https://www.dropbox.com/sh/ak2ezq7f7q0wx9z/AAAVR0Vg8TTygxHVpDSWserga?dl=0
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ά{ǳǇǇƻǊǘ ǘƻ /{!ǎ  

The CSN Secretariat providŜǎ ŜȄǘŜƴǎƛǾŜ ǎǳǇǇƻǊǘ ǘƻ /{!ǎέ 

ά¢ƘŜ {ŜŎǊŜǘŀǊƛŀǘ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀ /ƻǳƴǘǊȅ {ǳǇǇƻǊǘ {ǘǊŀǘŜƎȅ ǘƘŀǘ ōǳƛƭŘǎ ǳǇƻƴ ǘƘŜ at¢C [ƻƎ CǊŀƳŜ ό{¦b 
/{b нлмпŀύ ŀƴŘ ƛǎ ƛƴŦƻǊƳŜŘ ōȅ ǘƘŜ нлмп ǎǳǊǾŜȅ ƻŦ ŎƻǳƴǘǊȅ ǎǳǇǇƻǊǘ ƴŜŜŘǎΦέ 

ά¢ƘŜ /{b όōƻǘƘ ǘƘǊƻǳƎƘ ǘƘŜ {ŜŎǊŜǘŀǊƛŀǘ ŀƴŘ ŀǎ ƛƴŘƛǾƛŘǳal organisations) is actively engaging with the 
emerging SUN Communities of Practice, which aim to respond to country requests for support and focus 
on building capacities for multi-stakeholder platforms (MSPs) at the country level rather than providing 
diǎŎǊŜǘŜ ǎǳǇǇƻǊǘ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎΦέ 

ά¢ƘŜ /{b Ƙŀǎ ōŜŜƴ ǇŀǊǘƛŎǳƭŀǊƭȅ ŜƴƎŀƎŜŘ ƛƴ όƛύ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ ƳŀǇǇƛƴƎ ƻŦ ŎƛǾƛƭ 
society activities as part of broader government-led initiatives; (ii) support for CSAs to contribute to 
national financial-tracking mechanisms, particularly in the area of budget analysis; (iii) convening 
advocacy and communications actors; and (iv) the development and implementation of multi-sectoral 
ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ǎȅǎǘŜƳǎ ό{¦b /{b нлмпƪύΦέ Extracts from the ICE report 
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An overview of SUN CSN support is provided in the below graph, accurate as of March 2016. 

 

The SUN CSN also has an annual survey which provides invaluable indicators of progress and information to 
support capacity to deliver at country level. In 2015, 21 of the 39 established CSAs completed the survey ς a 54% 
response rate. Poor response in 2015 is in part due to fatigue following the numerous consultations for the 
management response to the independent comprehensive evaluation of the SUN Movement, the development 
of the SUN strategy and aligned SUN CSN strategy, the development of the SUN road map and SUN CS 
contributions to the road map, the MPTF evaluation. To address this, the SUN CSN is exploring the formation of 
representative consultation groups to ensure rotation when consultations arise, and avoid fatigue. The SUN CSN 
is also exploring strengthening its membership process ensuring that the completion of the annual CSN survey 
become compulsory and a condition of the CSAs being members of the CSN. This will also need to be followed 
by formalisation of memberships in 2016. 








































































































































































































