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Agenda: Strategic Workshop on UN Contributions to Nutrition (Template)
Country XX, Date, Venue[image: ]
Background
Provide background to the nutrition situation in country and UN efforts on nutrition in country.  This should include a brief description of the country UN Network for SUN and any in country efforts to strengthen nutrition governance and coordination, including the completion of the UN Nutrition Inventory exercise and interviews conducted in preparation for this workshop.  
Objectives of the workshop
The aim of this workshop is to enable a participative and fact-based dialogue among UN Network for SUN participants about nutrition requirements in country and current and future UN agency responses.  Specific objectives of the workshop are to (1) review and take stock of current UN contributions, UN comparative advantages in nutrition and gaps in supporting nutrition programming in line with (add name of national nutrition plan if applicable); (2) define a UN vision for nutrition and key priorities; (3) define clearly the role of UN agencies in supporting nutrition governance; and (4) determine how the UN Network for SUN will track its performance and ensure accountability for its work on nutrition moving forward.   Results from the inventory exercise and interviews will be used to provide the evidence of current UN contributions to nutrition, gaps and opportunities and stimulate the discussion on vision/strategic direction/priorities.
Results expected
· Shared understanding of the UN’s current contributions to nutrition, national government policy/plan on nutrition (add name if applicable), nutrition results in the UNDAF or equivalent (based on results of inventory exercise of UN nutrition actions and interviews); 
· Validation by participants of UN Nutrition Inventory;
· Agreement among participants on key elements of a UN Nutrition Strategy/Agenda based on collaboration and harmonization and improved relevance, efficiency and effectiveness, impact and sustainability of efforts in nutrition by UN agencies;
· Identification of key issues/questions for further elaboration;
· Agreement on the indicators and process by which the UN Network for SUN will measure its success;
· Agreement on forward roles and responsibilities across UN agencies for supporting nutrition governance;
· [bookmark: _GoBack]Agreement on next steps to move forward on deliverables.



Participants
Participants include members of the country UN Network for SUN.  The UN Resident Coordinator and Representatives/Country Directors of each participating UN agency (or their delegate) will be invited to participate in the opening of the workshop and other key sessions (i.e. the sharing of the results of the inventory exercise).  Workshop outcomes/outputs, including key questions for validation, will be presented to the UNRC and UN agency representatives in a debrief session following the workshop.
DAY 1
	Time
	Session
	Presenter/Facilitator

	8.30-9.00
	Welcoming remarks by senior UN representative (Agency Head, UNRC, other)

Presentation of workshop participants
	add name


Workshop Facilitator(s)

	9.00-10.00
	Opening session
1. Workshop agenda & objectives
2. Review of Strategic Context
3. UNDAF process (or equivalent)
4. UN Network for SUN
5. UN Global Nutrition Agenda

	
add name(s)

	10.00-11.00
	UN contributions to nutrition: Presentation of results of inventory exercise
Q&A

	add name

	11.00-11.30
	Coffee break
	

	11.30-12.00
	Discussion

	all

	12.00-13.00
	Working session: Comparative advantages of UN

	add name

	13.00-13.30
	Plenary discussion

	all

	13.30-14.30
	Lunch
	

	14.30-16.30
	Working session: Articulating nutrition results in the UN (UNDAF or equivalent): Immediate and Strategic Priorities

	add name

	16.30-17.00
	Wrapping up

	Workshop Facilitator(s)




DAY 2
	Time
	Session
	Presenter/Facilitator

	8.30-8.45
	Recap from previous day

	Workshop Facilitator(s)

	8.45-10.15
	Discussion/plenary: Articulating nutrition results in the next UNDAF (or equivalent): Immediate and Strategic Priorities
(working session from previous day)

	all

	10.15-10.45
	Coffee break

	

	10.45-11.45
	Working session on Accountability: Measuring success

	add name

	11.45-13.00
	Plenary discussion

	all

	13.00-14.00
	Lunch

	

	14.00-15.00
	Roles and Responsibilities of UN agencies in supporting government nutrition agenda, including nutrition governance

	add name

	
15.00-16.00

	
Key messages for debrief meeting with UNRC and UN agency representatives

	
add name

	16.00-17.00 
	Next steps/Closure of workshop

	Workshop Facilitator(s)
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ACCELERATING THE SCALE-UP OF FOOD AND NUTRITION ACTIONS
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