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Institutional transformations in 2017-2018

Bringing people together into a shared space for action

The Islamic Republic of Afghanistan
joined the Scaling Up Nutrition (SUN)
Movement in September 2017 and
subsequently launched the Afghanistan
Food Security and Nutrition Agenda
(AFSeN-A) - a policy and strategic
framework addressing hunger, food secu-
rity and nutrition. The Director-General

of the Council of Ministers’ Secretariat
from the Office of the Chief Executive
is the SUN Government Focal Point and
coordinates the AFSeN-A which involves
the UN, private sector, donors, and civil
society. SUN networks are currently
being officially established and conveners
identified.

The AFSeN-A is the basis for the devel-
opment of the AFSeN’s Strategic Plan
and serves as a policy statement by
the Government to address hunger and
malnutrition. AFSeN-A outlines roles
and responsibilities of all stakeholders at
central and subnational levels. Legisla-
tion and laws are in place on issues such

as food fortification and food safety as
well as the Code of Marketing of Breast-
milk Substitutes. Existing nutrition poli-
cies, strategies and plans span sectors
such as agriculture, education, health,
social welfare/protection, women’s
affairs, poverty reduction, and national
development.

Aligning actions around common results

The Government, with the support of
MQSUN+, is in the process of devel-
oping a multi-sectoral strategic plan to
address malnutrition and food insecurity.
The strategic plan, which will comple-
ment existing sector-specific nutrition
strategies and frameworks, will define
a Common Results Framework (CRF)

including goals, objectives, indicators,
and a set of interventions by sector. The
CRF will assist stakeholders in elaborating
the roles and responsibilities towards
achieving common goals and objectives.
There is further a need to establish a food
security and nutrition information system.

Financing tracking and resource mobilisation

A financial tracking mechanism for nutri-
tion is yet to be developed. However,
as part of the work on finalising the
multi-sectoral strategic plan, a financial
tracking mechanism will be established.
A recent stakeholder mapping and anal-
ysis of the AFSeN-A identified gaps in
terms of developing, implementing and

monitoring plans and budgets at the
sub-national level. No donor convener
has been assigned yet, but the Nutrition
and Food Security Development Partner
Forum has been established to harmonise
and align development partners’ efforts
around nutrition.

* Please note that the narrative on this page, since Afghanistan joined the SUN Movement in September 2017, is not
based on the Joint-Assessment, but a baseline study - which new SUN Movement members are asked to undertake.

2018-2019 PRIORITIES

e Finalise the multi-sectoral nutrition strategic plan
and Common Results Framework;

e Develop a nutrition financial tracking system;

» Establish 10
committees;

sub-national/provincial AFSeN-A

» Establish SUN Civil
Networks;

¢ Develop a public awareness and advocacy frame-
work and plan.

SCALINGUPNUTRITION.ORG/AFGHANISTAN

Society and Business


https://scalingupnutrition.org/sun-countries/afghanistan/
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