ScalingUp

ENGAGE ¢ INSPIRE ¢ INVEST

Process 1:

INDONESIA_Reporting format for final scoring (Ref. 4)

Bringing people in the same space
Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed)

STEP

FINAL
PLATFORM SCORE
(Morning Session)

Score for Government

Score for
UN and Donor network

Score for CSO network

Score for
Business network

1. Select/develop
coordinating
mechanisms at country
level

3

Explanations: What
activities/interventions
underly this scoring? (Copy
post-its written during
workshop)

Available : Presidential
decree 42/2013, document
on policy framework,
program planning, and
organizational structure of
technical team and working

group

Available : Presidential
decree 42/2013,
document on policy
framework, program
planning, and
organizational structure
of technical team and
working group

UN Country Network on
Nutrition developed
with TOR. Technical
staff continue to
provide support to
Government Focal
Point.

Formal structure exist
and SUN Government
focal point is appointed
but not convened
regularly

All companies
implemented nutrition
programme under
Company-Community
Partnership in Heatlh
for Indonesia (CCPHI)

Suggestions made for
improvements?

Should be develop
provincial/district

regulation for the

implementation

Appoint UN focal
person at head of
agency level. Develop
joint UN workplan

2. Coordinate internally
and broaden
membership/engage
with other actors for
broader influence

1

2

Explanations: What
activities/interventions

It felt there are still weak
coordination among

internal coordination to
be optimalize in

Four UN agencies are
currently members of

there is no link between
working group

There is limited
connection between
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

underly this scoring? (Copy
post-its written during
workshop)

stakeholders at national as
well as local level.

particular between
government and private
sectors

UN Country Network on
Nutrition, however,
reaching out to other
UN agencies through
the UN Country Team.
Regular contact exists
between members of
the UN Country
Network on Nutrition.
Nutrition is integrated
into the UNPDF. There
is a plan to develop a
Common Narrative on
Nutrition to facilitate
harmonized MSP
participation.

company, assosiation,
and government sectors

Suggestions made for
improvements?

Allocated budget to be
supported by Bappenas for
coordination at sub
national level

To increase advocacy
and campaign

Engagement of
additional UN agencies
and the WB in the UN
Country Network on
Nutrition

3. Engage within /
contribute to MSP

2

Explanations: What
activities/interventions
underly this scoring? (Copy
post-its written during
workshop)

There is engagement of
each network
within/contribute to MSP
but evidence of impact to
be better proven

Participation of line
ministries is not optimal
yet

UN agencies regularly
participate and provide
technical support when
invited to MSP
meetings,.

Forum to facilitate
coordination of the
scaling up nutrition
movement such as
Gerakan Kesehatan Ibu
dan anak (Mother and
Childh Health Movement)

Working group multi
sector
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

which already contribute
to nutrition improvement
programme

Suggestions made for
improvements?

Ensure all relevant UN
agencies participate

4. Track and report on
own contribution to
MSP

0

Explanations: What
activities/interventions
underly this scoring? (Copy
post-its written during
workshop)

There has been some
accountability process but
the involvement of other
process is not clear yet.

MSP involvement just
started

No agreed process at
present to track and
report on UN Network
contribution to the
MSP.

Report by own company
not yet link to MSP

Suggestions made for
improvements?

Need an agreed process
to track and report on
UN Network
Contribution to the MSP

Outcome report has to be
shared in the
coordinating platform at
the national as well as
local level

5. Sustain Impact of the
MSP

Explanations: What
activities/interventions
underly this scoring? (Copy
post-its written during
workshop)

Documented in Natioanal
Medium Term
Development Plan 2010-
2014

Role of stakeholders
have been
accomodated in the
Natioanal Medium Term
Development Plan
2010-2014

UNPDF was developed
before Indonesia joined
the SUN Movement,
however, nutrition is
integrated into the
UNPDF

Upcoming endurance test
?

Scale Up work group
and activity with MSP

Suggestions made for
improvements?

SUN commitment to be
reflected in next UNPDF
(2016-2020)
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ENGAGE ¢ INSPIRE ¢ INVEST

Process 2:

INDONESIA_Reporting format for final scoring (Ref. 4)

Coherent policy and legal framework

Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed)

STEP

FINAL
PLATFORM SCORE
(Morning Session)

Score for Government

Score for
UN and Donor network

Score for CSO network

Score for
Business network

1. Analyse existing
nutrition-relevant
policies and
programmes

3

Explanations: What
activities/interventions
underly this scoring? (Copy
post-its written during
workshop)

There are Health Sector
Review; Benchmark for
post MDGs work group to
involve government, NGOs,
academia, professionals,
and business

Routine data, regular
survey (Basic Health
Survey), IDHS

UN supported the
development of a
Background Study on
Nutrition, which
examined current
policies, strategies and
plans on nutrition in
order to inform the
integration of nutrition
into the upcoming 5
year Medium Term
Development Plan. UN
technical team
members continue to
share relevant
UN/global polices and
statements with
relevant government

In line with the existing
policy
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

agencies and other
partners.

Suggestions made for
improvements?

Businesses are expected to
have nutrition indicator
related to their CSR

Suggest to involve
private sectors since the
planning step

2. Mainstream nutrition
in own policies and
strategies

2

2

Explanations: What
activities/interventions
underly this scoring? (Copy
post-its written during
workshop)

National Medium Term
Development Plan 2015-
2019 accomodated
nutrition policy/program as
cross sectors issue not only
health but also education,
family planning, gender,
WASH, etc.

Public Health Obligatory
Functions Standard has
been regulated to
accomodate all indicator
include stunting

Follows the Global SUN
Policy, National Medium
Term Development
Plan, Nutrition in the
mainstream of
development

UNDAF reflects
nutrition as a priority.
UN representatives
sensitized on SUN
through the UN Country
Team meetings.

Mainstream of nutrition
program start and based
on evidence in Basic
Health Survey 2007 and
landscape analysis of
nutrition 2010

Changing of policy

Suggestions made for
improvements?

More can be done to
ensure that additional
UN agencies (beyond
FAO, WFP, WHO and
UNICEF) prioritize
nutrition in country
strategies.

3. Coordinate /
harmonise member

2
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

inputs in policy / legal
framework
development

Explanations: What
activities/interventions
underly this scoring? (Copy
post-its written during
workshop)

The coordination exist in
the document if policy
framework

Coordination is on going

Some coordination
between UN agencies
for inputs to policies
and regulations

Learning and
achievements of nutrition
senstive actors be invited
to be shared in the
(larger) MSP of nutrition.

Industry is already
involved

Suggestions made for
improvements?

Enhance coordination
between UN agencies
for inputs to policies
and regulations

To encourage expanded
involvement of private
sectors in non-
food/suplement
producer

4. Influence policy/legal
framework
development through
advocacy/contribution

3

2

Explanations: What
activities/interventions
underly this scoring? (Copy
post-its written during
workshop)

Advocacy at some of the
district level have been
conducted since 2013;

Advocacy and
communication
conducted in scattered
area

UN agencies draw on
UN/global policy and
legal frameworks to
provide technical
assistance to strengthen
frameworks in
Indonesia. UN also
share evidence and
experiences from other
countries.

Learning and
achievements of nutrition
senstive actors be invited
to be shared in the
(larger) MSP of nutrition

Suggestions made for
improvements?

Improvement of
effectiveness and intensity
of advocacy at the local

Intensification of
advocacy and
communication to reach

Enhance coordination
among UN agencies to
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

level in particular for the

more stakeholders and

cover all sectors

results for steering and
learning / Sustain
policy impact

provider at grass root level | actors adequately
5. Disseminate policy and 2 2 3 2 2
operationalize /
Enforce legal
framework
Explanations: What Dissemination of policy Dissemination policy is UN supports Learning and
activities/interventions through health promotion | conducted but not government to achievements of nutrition
underly this scoring? (Copy and private sectors optimal yet disseminate and senstive actors be invited
post-its written during advertisement through operationalize to be shared in the
workshop) mass media and website policy/regulatory (larger) MSP of nutrition
on Indonesia SUN frameworks
Movement available at
Bappenas
Suggestions made for Funding limitations can
improvements? limit UN's capacity to
financially support
dissemination.
6. Track and report 2 2 2 2 2

Explanations: What
activities/interventions
underly this scoring? (Copy
post-its written during
workshop)

Indonesia has participated
in some multicountries
studies (SMILING, SEANUT)
and international
publication.

Evaluation of the
implementation of
Provincial Plan of Action
for Food and Nutrition

UN provides technical
support to track
implementation of
policy/legal
frameworks, e.g. For
food fortification and
monitoring of BMS
code.

Learning and
achievements of nutrition
senstive actors be invited
to be shared in the
(larger) MSP of nutrition

Not well-informed.
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

Suggestions made for
improvements?

the scale and scope of
publication need to be
expanded.

Further support from
the UN is needed to
strengthen the
regulator and
monitoring mechanisms
in Indonesia.

Capacity building to
more companies
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

Process 3: Common Results Framework for National Nutrition Plan (aligned programming)
Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed)

STEP

FINAL
PLATFORM SCORE
(Morning Session)

Score for Government

Score for
UN and Donor network

Score for CSO network

Score for
Business network

1. Align own programmes
to national nutrition-
relevant policies

3

Explanations: What
activities/interventions underly
this scoring? (Copy post-its

Aligned own programmes
to national nutrition-

Aligned at national
level, to be harmonize

UNPDF is aligned with
current RPJMN but was

Evidence based
program planning,

in-line with national
nutritiol relevant policy

framework in Common
Results Framework (CRF)
for SUN

relevant policies in at local level developed before the involve multisectors but never completed
written during workshop) National/Provincial/District advent of the SUN

Plan of Action on Food and Movement in Indonesia.

Nutrition which the

outcome were stunting and

calory consumption
Suggestions made for To insert sensitive indicator Ensure the next UNPDF Suggest a sustain
improvements? to the existing (2016-20) reflects the coordination among

National/Provincial/District government's current multi sectors

Plan of Action on Food and polices, plans and

Nutrition strategies for nutrition

in all sectors.

2. Translate policy / legal 2 2 2 2 2
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

Explanations: What
activities/interventions underly
this scoring? (Copy post-its
written during workshop)

Policy framework to be
disseminated intensively to
stakeholders.

has been implemented,
need communication
through non
government network

The UN shares
knowledge on
international standards
and expereinces, and
provides technical
subject matter
expertise.

Government already
backing up private
sectors

Suggestions made for

suggested for reward and

The UN (or others)

Improve

Assisstance from

improvements? punishment for the local shoudl provide communication through | government to
government in international media up to district communicate
implementation of CRF experience/expertise in | level and sub district programme which has
costing for the CRF. been launch
3. Organise 2 2 2 2 1
implementation of CRF
Explanations: What Implementation of CRF has | Law enforcement to the | The UN periodically Started by private
activities/interventions underly | been organise in some local government based | supports the sectors who implement
this scoring? (Copy post-its provinces not yet cover all | on the acheivement government to conduct spesific intervention
written during workshop) provinces and districts capacity assessments,
and shares lessons
learned from other
countries
Suggestions made for Include SUN Indicator in for need support from
improvements? Monitoring of the government
development achievement
Provide Technical
Assistance to province and
district from the working
group at the national level
4. Manage implementation 2 2 2 2 1

of CRF
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

Explanations: What
activities/interventions underly
this scoring? (Copy post-its
written during workshop)

Implementation of CRF has
been organise in some
provinces not yet cover all
provinces and districts

Communication and
advocacy had been
done but the
implementation has not
reach all district

The UN supports the
modelling or piloting of
new approaches to
improve the
implementation of
nutrition strategies at
subnational level,
particularly nutrition-
specific interventions.

involvement of private
sectors to be intensified
to contribute in the
implementation

Suggestions made for
improvements?

To follow up the
implementation to be
covered in all provinces in
collaboration with CSO and
private sectors

Collaboration with
private sectors

Further joint UN
support could be
provided to support
goverment in improving
the implementation of
nutrtion-senstive
approaches.

Expected guidance and
direct assisstance to
private sector

5. Track and report
implementation results
for steering and
learning/evaluate to
sustain impact

3

Explanations: What
activities/interventions underly
this scoring? (Copy post-its
written during workshop)

On going

The UN monitors and
evaluates own
programmes in order to
provide evidence (e.g.
Best practices) that can
be used to strengthen
policies and inform
scale-up.
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ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

Suggestions made for
improvements?

Guidance on Reporting the
implementation result
should be clear, who doing
what and 2 ways
mechanism of reporting
and its feedback

Guidance on Reporting
the implementation
result should be clear,
who doing what and 2
ways mechanism of
reporting and its
feedback

Government to provide
resources and
coordinate private
sectors.

Need to develop special
forum to accomodate
those private sectors.

Process 4:

Financial tracking and resource mobilisation

Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed)

STEP

FINAL
PLATFORM SCORE
(Morning Session)

Score for Government

Score for
UN and Donor network

Score for CSO network

Score for
Business network

1. Assess financial feasibility

2

2

1

0

Explanations: What
activities/interventions underly
this scoring? (Copy post-its
written during workshop)

Some local government
have allocated finance and
mobilize resources from
private sector

Assess financial
feasibility is already
exist but need focus on
the effective and
targeted

The UN is able to create
overview of own
spending on nutrition -
related
programmes/actions

Started

Assess financial
feasibility is already
exist for individual
company however not
to be coordinated yet in
network

Suggestions made for
improvements?

Spending budget to be
efficiently targeted to
activity which have
nutrition impact.
Mapping budgeting and
spending.

The UN does not
currently share
information on own
spending on nutrition

ref:Indonesia User

Page 12 (15)




ScalingUp

ENGAGE ¢ INSPIRE ¢ INVEST

INDONESIA_Reporting format for final scoring (Ref. 4)

Research on cost effective
intervention

2. Track and (transparently)
accounting of spending

Explanations: What
activities/interventions underly
this scoring? (Copy post-its
written during workshop)

on going.

The UN is able to track
own spending trends on
nutrition -related
programmes/actions

there is strong enough
tracking the spending
for NGO but lack of
transparancy and very
confidential

The business (as
individual company) is
able to track own
spending on nutrition-
related program but not
as a network

Suggestions made for
improvements?

Prioritise nutrition
programme.

Evidence based planning.
Checking for overlapping

and harmonise the budget.

Transparancy, synergy
among stakehlders
need to be improved

The UN does not
currently share
information on own
spending trends and
gaps on nutrition

3. Scale up and align
resources (incl. filling
the gaps)

1

2

Explanations: What
activities/interventions underly
this scoring? (Copy post-its
written during workshop)

Scale up and align
resources are
underway, but the
implementation and
institution are need to
be strengthened

The UN assesses
additional funding
needs, and is taking
steps to mobilize funds.
The UN recognises teh
gaps and opportunities
for increased synergy
among UN agencies in
the network

local buget is available
but late disbursement

Scale up and align
resources are underway
for every company, not
as a network

Suggestions made for
improvements?

Prioritise nutrition
programme.
Evidence based planning.

There is scope to
improve the synergy
among UN agencies in
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INDONESIA_Reporting format for final scoring (Ref. 4)

Checking for overlapping
and harmonise the budget.

working together to
improve nutrition.

4. Honour commitments
(turn pledges into
disbursements)

2

3

Explanations: What
activities/interventions underly
this scoring? (Copy post-its
written during workshop)

Commitment of the district
goverment to implement
plan of action for food and
nutrition

Commited.

The UN agencies
generally carefully
determine the financial
resources it has
available to support
government and
disburses these funds
according to the agreed
schedule with

local buget is available
but late disbursement

Buget is available and
commited as individual
company.

government/partners
Suggestions made for Commitment to be sustain | The commitment to be
improvements? in the next development shared up to district and
plan sub-district level
5. Ensure predictability / 1 2 2 1 0

sustain impact / multi-
year funding

Explanations: What
activities/interventions underly
this scoring? (Copy post-its
written during workshop)

even though has been
accomodated in the
National Medium Term
Development Plan 2015-
2019, multi year funding
still to be secured in the
annual development plan

Commited.

Some UN agencies have
multi-year funding
frameworks. It is
becoming increasingly
difficult to mobilize
donor support in
Indonesia due to middle
income status, which
makes it challenging to

multi-year funding is
exist in some companies
(not as network)
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ENGAGE ¢ INSPIRE ¢ INVEST

put multi-year funding
frameworks in place.

Suggestions made for Budget has to be guided The budget for nutrition
improvements? and transparant planed to be monitor, not to be
with directed by evidence reallocated.

on the cost effective and
direct/indirect involvement

Note: The coordinator and the secretary of the Business network did not attend the workshop.
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