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Process 1:  Bringing people in the same space 
Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed) 
 

STEP FINAL 
 PLATFORM SCORE 
(Morning Session) 

Score for 
Government 

Score for 
UN network 

Score for  
Donor network 

Score for CSO 
network 

 

Score for  
Business network 

1. Select/develop 
coordinating mechanisms 
at country level 

3 3 1 2 4 1 

Explanations: What 
activities/interventions underly 
this scoring? (Copy post-its 
written during workshop) 

Political endorsement 
Focal person appointed 
Convene meeting of 
MSP but not regular. 
 

Appointment of SUN 
focal point 
Political endorsement 

UN coordinating 
mechanism in 
place 

Donor 
coordination plan 
in place 

Meeting 
together under 
the CSO 
platform 

They have business 
focal point in 
Nigeria. Contribute 
to the SUN 
movement at the 
country level. 

Suggestions made for 
improvements? 

Convening MSP regular 
meeting and work with 
TOR of the MSP. 

Convene MSP meeting 
regularly, sustaininig 
functional SUN 
secretariat with 
adequate fundings 

Convene regular 
UN coordinating 
team for SUN 
movement 

Convene more 
regular meeting at 
the highest level 

Sustain the 
effort of 
coordination 
putting in place 
at the in country 
level. 

Convene regular 
meeting. 

2. Coordinate internally and 
broaden 
membership/engage with 
other actors for broader 
influence 

1 1  1 1 2 1 

Explanations: What 
activities/interventions underly 
this scoring? (Copy post-its 
written during workshop) 

Additional relevant line 
ministriesare on board 
Efforts are in place to 
expand MSP. Internal 

There is Goverment 
network 

There is UN 
framework 

There is Donor 
Network 

Expand 
membership 
across relevant 
network, Meets 

There is Business 
network 
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coordination not yet 
strengthened. 

regular, actively 
engaged highly 
level members 
within CS 
network. 

Suggestions made for 
improvements? 
 

Promote engagement 
of each network 
Internal coordination 
need to be 
strengthened. 

Identtfy a process for 
central level to provide 
feedback and involve 
local levels including 
community. 
Expanded MSP to get 
new members. 
Increase and sustaining 
advocacy to relevant 
agency. 

There is need to 
sustain the current 
effort. 

 Sustain current 
effort to bring 
more 
stakeholders on 
board. 

There is need to 
sustain current 
effort. 

3. Engage within / 
contribute to MSP 

2 2 1 2 2 1 

Explanations: What 
activities/interventions underly 
this scoring? (Copy post-its 
written during workshop) 

 Mobilize the 
involvement of the 
relevant stakeholders 
in MSP, some 
plateform use the 
result of MSP in 
decision making.   

     Identify and mobilize 
the involvement of the 
relevant stakeholders  
in MSP     

Have a platform in 
place. Participating 
in the meeting of 
MSP. 

Meeting with the 
government focal 
point, provision of 
support to 
nutrition. 

Use result of 
MSP in decision 
making. 

Have a platform in 
place. 

Suggestions made for 
improvements? 
 

There is need to use  
results to 
advocate/influence 
other decision-making 
bodies 
Regularly use results of 
MSP in decision making 
Sustaining the current 
effort. 

Use result to 
advocate/influence 
other in decision 
making bodies 

There is need to 
use  results to 
advocate/influence 
other decision-
making bodies 
Regularly use 
results of MSP in 
decision making 

Use result to 
advocate/influence 
other in decision 
making bodies 

There is need for 
CSO to engage 
the district 
structure to 
support SUN 
movement. 

Get platform to 
agree on 
agenda/prioritization 
of issues 
Use result to 
advocate/influence 
other in decision 
making bodies 
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4. Track and report on own 
contribution to MSP 

2 2 1 1 2 1 

Explanations: What 
activities/interventions underly 
this scoring? (Copy post-its 
written during workshop) 

Track and report on 
proceedings and results 
of MSP 

Track and report on 
proceedings and results 
of MSP 

 Track and report 
on proceedings 
and results of MSP 
About to start 
functioning 

About to start 
functioning. 

 Track and report 
on proceedings 
and results of 
MSP 

About to start 
functioning. 

Suggestions made for 
improvements? 
 

Need to advocate for 
report among line 
ministires and member 
of platform  
Need to strengthen 
Public accountability (in 
parliament or regular 
publication 

Advocate for Public 
accountability (in 
parliament or regular 
publication 

The platform 
needs to sustain 
the current effort. 

 The platform 
needs to sustain 
the current 
effort 

 

5. Sustain Impact of the MSP 2 2 2 2 2 1 
Explanations: What 
activities/interventions underly 
this scoring? (Copy post-its 
written during workshop) 

Integrate MSP 
approach on nutrition 
in national 
development planning 
mechanisms 

Integrate MSP 
approach on nutrition 
in national 
development planning 
mechanisms 

Support of political 
leadership 
irrespective of 
turnover 

Enduring executive 
level political 
leadership 
irrespective of 
turnover 

Integrate MSP 
approach on 
nutrition in 
national 
development 
planning 
mechanisms 

About to start. 

Suggestions made for 
improvements? 
 

There is need to 
improve and sustain 
current effort. 

No change of 
government yet. 

Need to integrate 
MSP into national 
development plan. 

 There is need to 
sustain current 
effort. 

 

 
 

Process 2:  Coherent policy and legal framework 
Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed) 
 

STEP FINAL Score for Score for Score for  Score for CSO Score for  
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 PLATFORM SCORE 
(Morning Session) 

Government UN network Donor 
network 

network 
 

Business 
network 

1. Analyse existing nutrition-relevant policies 
and programmes 

3 3 4 3 2 2 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Analyse context and 
take stock of existing 
policies and 
regulations 
Existence stock-
taking, documents 
overviews 
 

Analyse context 
and take stock of 
existing policies 
and regulations 
Existence stock-
taking, documents 
overviews 
 

The process 
has been 
completed. 

Contribute to 
stock taking of 
nutrition 
relevant 
policies. 

Contribute to 
stock taking of 
nutrition 
relevant 
policies. 
Advocate for 
policy 
coherence. 

Participate in 
MSP platform 

Suggestions made for improvements? 
 

Legal framework of 
policies is yet to be in 
place. 

Legal framework 
of policies is yet to 
be in place. 

 Need to 
participate and 
sustain current 
effort. 

 Regular 
participation in 
MSP. 

2. Mainstream nutrition in own policies and 
strategies 

3 4 2 2 2 1 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Mainstreaming 
nutrition into policy 
and stategy 

Mainstreaming 
nutrition into 
policy and stategy 

UNDAF reflects 
nutrition as a 
priority 

Not all UN 
partners have 
incorporate 
nutrition 
considerations 
within own 
strategies for 
support. 

Support 
nutrition 
sensitive 
programme in 
country. 

Just starting  

Suggestions made for improvements? 
 

There is need to 
sustain the current 
effort. 

Sustain the 
current effort. 

Nutrition 
should be 
prioritized in 
country 
strategy of UN 
Network 
members 

All UN 
members 
should come 
on board and 
mainstreamind 
nutrition into 
their strategy 

Sustain the 
current effort. 

Need to 
integrating 
nutrition 
consideration 
into private 
sector  
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for support. 

3. Coordinate / harmonise member inputs in 
policy / legal framework development  

2 3 2 1 2  1 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Present  of national 
ministerial guidelines 
that support 
mainstreaming 
nutrition in sector 
policies 

Present  of 
national 
ministerial 
guidelines that 
support 
mainstreaming 
nutrition in sector 
policies 

UN 
mainstreaming 
nutrition into 
UNDAF 

Support 
mainstreaming 
nutrition into 
policies in 
country. 

Support 
mainstreaming 
nutrition into 
sector policies. 

Started  putting 
plan together for 
mainstreaming 
nutrition  
 

Suggestions made for improvements? 
 

Proper coordination 
of  nutrition policies 
and regulation 
between relevant 
line-ministries should 
be strenghten. 
 

There is need to 
have robort plan 
to Coordinate 
nutrition policies 
and regulation 
between relevant 
line-ministries  
 

Need to sustain 
current effort 
and put in 
place plan to 
coordinate 
nutrition 
policies as 
relate to UN 
bodies. 

  Need to be 
advocated 

4. Influence policy/legal framework 
development through 
advocacy/contribution  

2 2 2 2 1 0 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

NFNP – updated  
- SUN advocated to 
implement NFNP 
  

 updated policies 
and strategies 
specific to 
nutrition 
-updated sector 
policies in 
nutrition-related 
areas such as 
agriculture and 
food securityand 

UN advocated 
and support for 
SUN. Provide 
advisory 
services into 
policy 

Promoting 
integrating 
nutrition 
sensitive 
program. 

Participated  in 
all most all 
process in 
development of 
Nutrition 
related policies  
 

Need to be 
advocated. 
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public health 

Suggestions made for improvements? 
 

 Broaden political 
support 

    

5. Disseminate policy and operationalize / 
Enforce legal framework  

1 2 2 2 1 0 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Updated NFNP not 
yet distributed. 

Disseminate 
policies and 
conduct press 
release when 
necessary.updated 
NFNP not 
distributed 

Made available 
on the web but 
not well 
circulated in 
country. 

Avaliable on 
the web 

Avaliable on the 
web 

Not yet 
avalaible. 

Suggestions made for improvements? 
 

Effort should be put 
in place to finalize all 
procees to 
disseminate NFNP 
 

Sustain current 
effort and 
strengthen 
circulation of 
policies in country. 

Support 
government 
effort ot 
distribute 
policies in 
country. 

Support 
government 
effort ot 
distribute 
policies in 
country. 

 Need to be 
advocated 

6. Track and report results for steering and 
learning / Sustain policy impact 

2 2 2 2 1 1 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Starting to track and 
document policies 
implementation. 
Different level of 
regular tracking is 
ongoing but still 
need to report to 
MSP 
 

Starting to track 
and document 
policies 
implementation 
and evaluation. 
Some level regular 
tracking is ongoing 
but still need to 
report  
  
 

Policy reviews 
and evaluation 
regularly 
published and 
share in web 
 

Policy reviews 
and evaluation 
regularly 
published and 
share in web 
 

Tracking and 
reporting just 
to start. 
Platform just 
started. 
 

Need advocacy 

Suggestions made for improvements? 
 

Need to start tracking and evaluation and shared lessons learnt. 
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Process 3:  Common Results Framework for National Nutrition Plan (aligned programming) 
Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed) 
 
 

STEP FINAL 
 PLATFORM SCORE 
(Morning Session) 

Score for 
Government 

Score for 
UN network 

Score for  
Donor 

network 

Score for CSO 
network 

 

Score for  
Business 
network 

1. Align own programmes to national 
nutrition-relevant policies 

2 3 2 2 2 1 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

National Plan of 
Action for  Nutrition 
(NSPAN) with its 
indicators has been 
agreed upon as CRF 
-updated NFNP is in 
placed.  
 

Government 
agency and lines 
ministriessupport 
NSPAN and NFNP 

Supporting 
development of 
nutrition 
relevant policies 
in align with SUN 
movement in 
Nigeria.  
 

Supporting 
development of 
nutrition 
relevant 
policies in align 
with SUN 
movement in 
Nigeria.  
 

Support 
nutrition 
sensitive 
intervention as 
part of national 
CRF 

Just starting. 

Suggestions made for improvements? 
 

There is a need to 
align and sustain 
with national 
nutrition plan (CRF) 

Need to sustain 
current effort 

Need to align 
UNDAF with SUN 
movement 

There is a need 
to align with 
national 
nutrition plan 
(CRF) 

Need to align 
their plan with 
national 
common result 
framework 

Need to align 
their plan with 
national 
common result 
framework. 

2. Translate policy / legal framework in 
Common Results Framework (CRF) for SUN  

1 1 1 1 1 0 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

National nutrition 
plan including 
costing sets of 
indicators and M&E 
framework in place. 
-NFNP udate is not 
yet disseminate. 

National 
nutrition plan 
including costing 
sets of indicators 
and M&E 
framework in 
place. 

Support 
government in 
development of 
NSPAN (Health 
specific 
component) 
common result 

Support health 
specific plan 
CRF.(UNICEF) 

About to start. N/A 



 

 

NIGERIA_Reporting format for final scoring (Ref. 4) 

 
 

ref:Nigeria  final report(1)User Page 9 (12) 
w

w
w

.m
d

f.
n

l 
 

 


 M
D

F
 c

o
p

y
ri

g
h
t 

2
0

1
4
 

framework, 
share 
knowledge, 
standards and 
experiences. 

Suggestions made for improvements? 
 

Availability and use 
of capacity 
assessment 
instruments not yet 
in place.  
Need for capacity 
building on M&E at 
the national (SUN 
Secratariat 

Availability and 
use of capacity 
assessment 
instruments not 
yet in place. 
Need for capacity 
building on M&E 
at the national 
(SUN 
Secratariat). 

    

3. Organise implementation of CRF 1 2 1 1 1 0 
Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Ongoing effeort to 
update NFNP in line 
with CFR 

updating of 
national food 
and nutrition 
policy in with 
SUN is at the 
point of 
completion 
 

Agreed to 
support NPAFN 
(health specific -
CRF) 
implementation  
 

Agreed to 
support NPAFN 
(CRF) 
implementation  
 

Agreed to 
participate in 
NPAFN (CRF) 
implementation  
 

Yet to start 

Suggestions made for improvements? 
 

There is a need to conlude updating National Food and Nutrition plan. 

4. Manage implementation of CRF 1 1 1 1 1 1 
Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Have platform About 
to start 

Have platform 
About to start 

Have  Platform 
in place 

Principally 
agreed to 
support SUN 
implementation 
of NSPAN 
(Health 

Have platform Have platform 
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specific) agreed 
in MSP  
 

Suggestions made for improvements? 
 

Design a comprehensive CFR (National plan of action for food and nutrition). The country has only health specific plan. 

5. Track and report implementation results 
for steering and learning/evaluate to 
sustain impact  

1 1 1 1 1 1 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Just starting though effort is supporting increase specific nutrition coverage 

Suggestions made for improvements? 
 

      

 
 

Process 4:  Financial tracking and resource mobilisation 
Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed) 
 

STEP FINAL 
 PLATFORM SCORE 
(Morning Session) 

Score for 
Government 

Score for 
UN network 

Score for  
Donor 

network 

Score for CSO 
network 

 

Score for  
Business 
network 

1. Assess financial feasibility 1 1 2 2 1 O 
Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Just starting in line 
with SUN movement 

Just starting in 
line with SUN 
movement 

Financial 
assessment 
regularly done 
by UN system 
Existence of past 
expenditure 
reports  
 

Financial 
assessment 
regularly done 
by UN system 
 

Financial 
assessment 
regularly done 
by each 
organizations  
 

Need to be 
advocated  

Suggestions made for improvements? 
 

Need to put in place 
machinery for 
financial assessment. 

Need to put in 
place machinery 
for financial 

Sustain the 
current effort 

Sustain the 
current effort 

Sustain the 
current effort 
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assessment 

2. Track and (transparently) accounting of 
spending 

1 1 2 1 2 0 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Just starting Nutrition budget 
is mapped. 

ongoing Not yet known Ongoing in 
individual 
organization 

About start. 

Suggestions made for improvements? 
 

There are need to sustain current effort by advocating relevant members of the platform to support activities and 
intervention needed. 

3. Scale up and align resources (incl. filling the 
gaps) 

1 1 1 1 1 0 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Planned to support 
scaling up Nutrition 

Start planning 
for scalinp up 

Planned to 
support scaling 
up Nutrition. 

Planned to 
support scaling 
up 

Started planning 
to scale up and 
align resources  
 

Need advocacy 

Suggestions made for improvements? 
 

There are need to sustain current effort by advocating relevant members of the platform to support activities and 
intervention needed 

4. Honour commitments (turn pledges into 
disbursements) 

1 1 2 2 2 0 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

Honouring 
commitment 
depending on the 
available resources 

Honouring 
commitment 
depending on 
the available 
resources. 

commitment 
honoured 

Honouring 
commitment  

Honoured 
commitment 
and pledged. 

Need to 
advocacy 

Suggestions made for improvements? 
 

There are need to sustain current effort by advocating relevant members of the platform. 

5. Ensure predictability / sustain impact / 
multi-year funding 

1 1 1 2 1 0 

Explanations: What activities/interventions underly 
this scoring? (Copy post-its written during workshop) 

long term/multi-year 
financial resolutions 
advocated 

long term/multi-
year financial 
resolutions 
advocated. 

long term/multi-
year financial 
resolutions 

 
longterm/multi-
year financial 
resolutions 

Some 
organization 
have medium 
term financial 
projections (+)  

Need advocacy. 
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Suggestions made for improvements? 
 

 Need  to steadily increase resourcse to fundings gaps  
 

 


