
 

P A K I S T A N  S E L F - A S S E S S M E N T  W O R K S H O P  

F I N A L  S C O R E S  O N  R E P O R T I N G  F O R M A T  ( R E F . 4 )  

Process 1:  Bringing people in the same space 

Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed) 

STEP FINAL 

 PLATFORM 

SCORE 

(Morning 

Session) 

Score for 

Government 

Score for 

UN network 

Score for Donors Score for CSO network  

 

Score for  

Business 

network 

Score for  

Academia 

network 

1. Select/devel
op 
coordinating 
mechanisms 
at country 
level  

3 2 4 3 2 1 0 

Explanations: What 

activities/interventi

ons underly this 

scoring?  

 

Government Sun 
National Focal 
point has been 
nominated and is 
coordinating SUN 
work at national 
level. 
 

High level political 
commitment is in 
place .e.g.  SUN 
launch, National 
Nutrition Survey 

Steering committee 

functional. 

Inter-sectoral 

Nutrition Technical 

working group 

(TWG) having 

members from all 

sectors is notified 

and functional. 

TWG has been 

expended to 

SUN UN system 

Network (WFP, 

UNICEF, WHO & 

FAO) established 

through Strategic 

Priority Area 6 

(SPA-6) Food 

security & Nutrition 

under One UN 

Programme OP II.  

Technical Working 

Group & Steering 

Nutrition 
Development 
Partners 
coordination is 
ongoing. It was 
established in Sep. 
2011 upon request 
of the 
Government’s 
economic Affairs 
Division at the D-10 
Meeting, to align 
donor support to 
strengthen efforts 

3 meetings for formation of 

CSA. 

National Consultation on June 

11 

CSA will be established within 

2 months  

Discussion is 

being 

started and 

Initial 

interest 

shown by 

various 

national and 

multi-

national 

business 

entities 

Academia 

network has 

not been 

notified under 

SUN yet. 



(NNS) and High 
level participation 
from government. 
  
High level 
commitment is 
structured at UN 
level, supporting 
SUN MSP. 
 
Committees and 
working groups at 
provincial (Inter-
sectoral working 
group, core group 
and steering 
committees) and 
National level 
coordinating 
mechanism in 
place.   
 

include other 

members which 

were initially not 

notified in Sindh 

Province. 

Meeting to develop 

operational plans 

conducted, core 

committee for 

operational plan 

has to be notified 

in Sindh province. 

 

Committees with 

UN country 

representatives/dir

ectors engaged. 

Focal agencies 

identified as WFP – 

convener & UNICEF 

Co-convener. 

Periodic monthly 

meetings and 

extraordinary 

meetings as 

needed are part of 

coordinating 

mechanisms. 

Good coordination 

& alignment with 

Government 

priorities in 

nutrition. 

Annual Work plans 

and reporting 

harmonized 

mechanisms are in 

place   

addressing 
malnutrition.   

 

Suggestions for 

Improvement 

  

Improvement of 
communication 
and coordination of 
MSP at provincial 
level.  
 
Awareness session 
at academia level 
to inform about 
SUN 
 
Inclusion of SUN in 

In Regions 

(Federally 

Administered Tribal 

Areas (FATA) where 

Inter-sectoral 

activities have not 

been affectively 

under taken, 

support in the form 

of consultant may 

be provided. 

To engage highest 

UN representative 

(i.e. country 

representative or 

UN Resident 

Coordinator) in the 

SUN UN Network 

to increase   

commitment/priori

tize SUN work. 

Continue efforts in 

As the group 
expanded, 
including additional 
interested nutrition 
stakeholders on 
one hand, and to 
renew efforts 
towards resource 
mobilization, 
quarterly meetings 
are envisaged for 
SUN key group 

Inclusiveness  

Coordination at Provincial 

level   

Notification 

of the SUN 

Business 

Network 

(SBN) focal 

Point at 

National and 

Provincial 

level 

Followed by 

Notification 

Academia 

network 

should be 

notified on 

priority basis 

under SUN, 

with clear 

structure and 

roles. 



curricula of 
relevant academic 
institutions 
involving HEC for 
endorsement.  

Support for 

Workshop to 

Development 

common reporting 

format should be 

provided at 

provincial level. 

Strong linkage 

between Federal 

and Provinces 

needs to be 

establishing for 

flow of 

information. 

Quarterly meeting 

of provinces at 

federal level for 

sharing of progress.   

strengthening 

coordinating at 

national and 

provincial levels.  

REACH to support 

government in SUN 

coordination and 

facilitation 

 

donors.  and Regular 

Coordinatio

n 

mechanism 

2. Coordinate 
internally 
and broaden 
membership
/engage with 
other actors 
for broader 
influence  

2 2 3 3 3 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring?  

 

Coordination is on-

going process 

(Government and 

UN level 

completed) while 

(Academia, 

Business and CSO 

just began) at 

different stages 

and is involving 

new members 

Same as above Other UN agencies 

(UNESCO & UN 

WOMEN) involved 

in the SUN process 

through the SPA 6 

forum. 

Other partners 

engaged through 

the Nutrition 

Development 

Development 
partners group 
broadened over 
the recent past 
included various 
partners including 
UN, INGOs, and 
more recently also 
national NGO, 
Business and other 
interested nutrition 
stakeholders.  

Engaged CSOs and CSOs 

coalitions  

The work 

has yet to be 

initiated. 

 

- 



enhancing scaling 

up goals. 

 

partners forum 

Regular exchange 

of information 

within the UN 

partners is in place 

e.g. Steering 

Committees ( 

Country 

Directors/World 

Representatives), 

TWGs  

All UN agencies 

aligned with 

UNDAF 

Common narratives 

pertaining to SUN 

in place  

Suggestions for 

Improvement 

 

 

 

Improvement of 

Internal 

coordination at all 

MSP levels i.e. 

district, provincial 

and national level. 

Same as above Work more to 

engage other 

stakeholder’s e.g. 

other sectors/ new 

networks- 

Business, 

academia, CSOs. 

More involvement 

/ awareness at 

provincial level 

Engage non-
traditional nutrition 
donors, revisit ToRs 
and align with SUN 
donor group 
members and 
conveners tasks.  
Establish regular 
interaction and 
joint decisions with 
SUN (or 
likeminded) donors 
to revisit the 
membership and 
SUN support.  

Increased engagement of 

Provincial CSOs   

Following 

identificatio

n/notificatio

n of the MSP 

forum for 

business 

network at 

national and 

provincial 

level 

 

3. Engage 
within / 
contribute to 
MSP  

2 2 3 4 2 0 0 

Explanations: What 

activities/interventi

There is SUN 

country MSP that is 

Same as above Government and 

UN agencies have 

Very strong in the 
process of 

SUN Launch  Create 

mechanism 

- 



ons underly this 

scoring?  

 

regularly 

interacting at 

federal level 

(Government and 

development 

partners) and 

global level at SMS. 

regular & 

consistent 

interaction at 

Federal – Provincial 

level. 

Coordinated 

mechanism in place 

e.g. harmonized 

prioritization of 

issues, 

participation in 

meetings/task 

team.  

Provide technical 

assistance to all 

relevant 

stakeholder to help 

in consensus 

building around 

interest of MSP 

Contributed in 

Multi-sectorial 

policy guidance 

notes development 

by provincial 

governments. 

Contributed to 

joint efforts to 

advocate on 

nutrition related 

issues. 

Track & report 

annual reporting 

e.g. SPA 6 reporting 

mechanism  

advocating for 
addressing 
problems of 
malnutrition and 
for scaling up 
nutrition, 
awareness raising 
at highest political 
level, high level 
advocacy, support 
to policy 
developments and 
evidence 
generation.  

Vision 2025 to link with 

national and 

global 

business 

network 

 



Suggestions for 

Improvements. 

 

Every relevant 

stakeholder must 

be involved/ 

engaged at 

national and 

provincial level. 

Same as above  Same as above  Engaging with 
other sectors (non-
health sectors and 
actors) to embed 
and strengthen 
nutrition in other 
sectors 

Involvement of more national 

and provincial level 

organisations to promote 

accountability and carry out 

advocacy  

Regular use 

of platform 

for 

interaction 

on nutrition 

related 

issues 

among 

sector-

relevant 

stakeholders 

from SBN 

  

Seminars may 

conducted at 

various 

relevant 

academic 

institutions for 

engaging them 

and utilising 

this resource 

for achieving 

SUN objectives  

4. Track and 
report on 
own 
contribution 
to MSP  

2 2 3 2 1 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring?  

 

Reports and 

Publications are in 

process but need 

to be streamlined 

and regular 

updated 

dissemination. 

Sharing of 

experiences 

interprovincial and 

across the country. 

Same as above Agreed reporting 

formats and 

exercise reports 

e.g. other than 

individual agency 

reporting also joint 

reporting 

Tracking is ongoing 
through donors’ 
internal 
mechanisms and 
between donors 
and Economic 
Affairs Division at 
the highest level as 
well as informally 
at the nutrition 
development 
partners group 
(NDP) as informal 
reporting 
mechanisms 
(annual reports, 
partner matrix).  

In process of forming CSA - - 

Suggestions:  

 

Create a Website 

(online interactive 

platform) at 

national level for 

SUN or add a page 

Same as above To improve the 

reporting 

mechanisms 

further 

Formalize and align 
to SUN objectives 

 To establish 

the business 

network 

which 

functions as 

It will be 

difficult to 

ascertain, even 

after notifying 

academia 



in international 

SUN website.  

 

a platform 

for 

discussion 

among 

business 

representati

ves and 

provision of 

benchmark 

for relevant 

topics at 

global level. 

 

network. So, a 

clear 

mechanism 

and indicators 

need to be 

chalked out 

the 

contribution of 

academia in 

SUN 

5. Sustain 
Impact of 
the MSP  

2 2 3 2 2 3 0 

Explanations: What 

activities/interventi

ons underly this 

scoring?  

 

The SUN MSP has 
been incorporated 
under Pakistan 
Vision 2025 and % 
year Plan. 
 
Each Province is 
having nutrition 
inter-sectoral 
approach with 
policy guidance 
notes had been 
developed.  
 
Nutrition Inter-
sectoral provincial 
operational plans 
are in process. 

 

Same as above Multi-year 

commitment e.g. 

individual UN 

agency 

commitment 

Protracted Relief 

Recovery 

Framework (PRRO), 

Country Program 

Framework (CPF), 

Joint Planning 

Review Mission 

(JPRM), Multiyear 

Work Plan (MYWP) 

& Joint 

commitment under 

SPA6 2014-2017  

Institutional 

memory in place 

irrespective of the 

leadership turn 

Commitments are 
sustained as per 
program 
implementation 
needs.  

Follow up on Breastfeeding 

legislation  

Due to CSOs/ Nutrition 

Development Partners 

advocacy,  Government is 

working on implementation of 

SUN 

- - 



over 

Suggestions for 

improvement  

 

 

Increase political 
pronouncements 
and commitments 
translated 
gradually in public 
resource allocation. 
 
Incorporate other 
sectors in MSP & 
increase 
commitment at 
higher level from 
Education, 
Agriculture, Local 
government, 
Science and 
Technology.  
 

Same as above Joint work towards 

showing tangible 

results and impact 

Use existing and 
recommended 
mechanisms to 
sustain 
commitments 
among donors and 
government 

Continued advocacy  

More coordination by CSOs  

Once the 

above 

structure are 

in place, 

document 

successful 

case studies  

 

The academia 

is the only 

network in 

SUN network 

groups, which 

can have 

sustainable 

role over 

longer period 

of time, if 

properly 

engaged 

 

 

 

Process 2:  Coherent policy and legal framework 

Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed) 

STEP FINAL 

PLATFORM 

SCORE 

(Morning 

Session) 

Score for 

Government 

Score for 

UN network 

Score for  

Donor network 

Score for CSO 

network  

 

Score for  

Business 

network 

Score for  

Academia 

network 

1. Analyze 
existing 
nutrition-

3 1 4 4 2 0 2 



relevant 
policies and 
programs  

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

Policy guidance 

notes for provincial 

multi-sectoral 

nutrition strategies 

developed/ 

endorsed.  

Sindh adopted 

inter-sectoral 

nutrition strategy.  

Region under 

process 

Intersectoral 

Nutrition Policy 

Guidance 

developed and 

endorsed 

Intersectoral 

Nutrition Strategy 

developed. 

Endorsed and 

disseminated in 

Sindh province. 

Provincial and 

district Task force 

for Sanitation 

(Local Govt and 

Health) notified in 

Sindh. 

Current joint 

programs in place, 

e.g. CMAM and 

direct support to 

Intersectoral 

Nutrition provincial 

Policy guidance 

notes; Advocacy in 

developing USI act( 

Sindh); Breast 

feeding law 

enacted in three 

provinces; National 

Agriculture and 

Food security 

policy in process. 

Under SPA -6 (Food 

Security and 

Nutrition) four 

program proposals 

were developed 

jointly to raise new 

funds for 

integrated food 

security and 

nutrition programs 

with intersectoral 

approach focused 

more in prevention 

and long term 

approaches which 

includes capacity 

development 

activities, policy, 

advocacy and 

evidence building 

Donor invested 
intensively in 
evidence 
generation, 
situation analysis, 
dissemination and 
recommended way 
forward (i.e. NNS 
2011, IDS, Political 
Economy Analysis, 
donor’s internal 
strategy 
developments, 
advocacy 
workshops).  

Review of Punjab 

Food Authority 

Rules  

Analysis of 

breastfeeding laws   

 

- Academia has been 

involved at various 

levels in analysing 

policies and 

programs, but 

without any formal 

infrastructure 



support; technical 

support to SUN 

coordination/gover

nance.  

Suggestions made 

for improvements? 

 

Advocacy with 

political leaders, 

engaging media 

and CSOs. 

Same as above All approved 

relevant policies 

and strategies 

should be ideally 

implemented 

through UN 

Country Programs 

that have a more 

long term 

perspective 

Economic 
consequences of 
malnutrition and 
sectoral roles and 
potentials 
addressing 
malnutrition areas 
to be analyzed if 
recommended.  

More Studies/ 

analysis  

Analysis of sectoral 

Strategies  

Feedback by CSOs 

to relevant policies  

Review of Food 

Security Laws  

Participate in the 

multi stakeholder 

meeting to share 

private sector 

prospective. 

 

Academia involved 

in provinces in all 

sectoral groups will 

enhance this role in 

future and in an 

organised manner 

2. Mainstream 
nutrition in 
own policies 
and 
strategies  

1 1 3 2 3 0 1 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

Somehow analysis 

of Sectoral Policies 

started- 

(agriculture)  

Same as above SPA-6 Inter-

sectoral approach.  

SUN approach is 

crosscutting all UN 

nutrition supported 

programs and 

initiatives, e.g. 

Polio plus 

(Programmatic and 

geographical 

convergence) 

UNICEF; Livelihood 

and Nutrition 

integration (WFP). 

Agriculture and 

nutrition 

integration (FAO). 

Progressively 
incorporating 
nutrition into 
sector policies 
(health, more as 
well into 
agricultures etc. ) 

School Health & 

Nutrition (SHN)  

Drop in centres  

IYCF counselling  

- Various institutions 

have started some 

programs relevant 

to nutrition and 

hence they have 

somehow 

prioritised in 

certain institutions 



 

Suggestions made 

for improvements? 

 

Detailed analysis of 

sectoral strategies 

required (Social 

Protection, 

Agriculture, WASH, 

Health and 

Education ) 

Punjab model 

should be studied 

and replicated.  

Same as above Improve 

mainstreaming 

nutrition  

Strengthen efforts 
for a stronger 
incorporation of 
nutrition in non-
health sectors. 
Support the 
translation from 
policy to action.  

CSOs Country 

strategies should 

be more nutrition 

sensitive  

Businesses to 

incorporate 

nutrition into their  

plans 

 

A letter from SUN 

focal person and/or 

meeting with 

administration of 

institutions will 

certainly help to 

mainstream 

nutrition in their 

agenda 

3. Coordinate / 
harmonize 
member 
inputs in 
policy / legal 
framework 
development  

1 1 4 1 2 0 1 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

Multi sectoral 

Nutrition Action 

Plan pending since 

2013.  

Same as above Mult-isectoral 

national nutrition 

action plan 2013 

developed and in 

process of approval 

with UN alignment. 

Coordination for 

SPA6 to avoid 

duplication and to 

align relevant 

resources. 

CMAM Guidelines 

adopted to 

national context 

Discussed and in 
preparation 

Participation in 

Policy Guidance 

notes  

 

- Academia from 

some institutions 

was involved and 

their inputs were 

incorporated in 

policies, however, 

this needs to be 

more streamlined 

in consultations 

with main 

academia in 

country should be 

help clarifying roles 

and responsibilities 

of network 

members in a) 

supporting the 

advocacy, 

information 



sharing, monitoring 

and evaluation and 

research work for 

SUN as well as b)   

in capacity 

development, 

nutrition planning 

and policy experts 

(higher education, 

in service or non-

formal - post 

graduate training 

course). 

Suggestions made 

for improvements? 

 

Multi sectoral 

Nutrition Action 

Plan should be 

approved and 

replicated to 

provinces. 

Same as above Improve 

integration and 

convergence and 

develop legal 

framework which 

can enhance 

program and 

policies  

effects/outcomes 

Sector 
engagements to be 
enhanced.  

Involvement of 

CSOs should be 

formalised  

Simulate discussion 

and contribute 

ideas to the policy 

debate that may 

promote 

responsibility 

 

- 

4. Influence 
policy/legal 
framework 
development 
through 
advocacy/co
ntribution  

1 1 3 2 3 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

Breastfeeding laws 

enacted in three 

provinces (Khyber 

Pakhtunkhwa Law 

vetted) 

Universal Salt 

Iodization (USI) Law 

passed by Sindh 

Same as above Contribution to 

several advocacy 

activities to place 

Nutrition at the 

centre of the 

development 

agenda. SUN 

launch.  

Integrated Planning 

Policies and 
strategy 
developments 
strongly support 
nutrition and 
transfer into 
actions is strongly 
supported.  

Breastfeeding 
legislation in three 
provinces ( Khyber 
Pakhtunkhwa Law 
vetted)  
Infant feeding 
board at federal 
level, Punjab and 
Sindh  
Universal Salt 
Iodization (USI) Act 

- - 



Assembly Commission 

Performa One (PC-

I). 

Advisory services. 

 

 

 

passed  in Sindh  
Parliamentarians 
briefings in 4 
provinces  

Suggestions made 

for improvements? 

 

Continuous 

advocacy with 

parliamentarians 

involving media 

and CSOs. 

Same as above Continue support 

in terms of advisory 

services and 

advocacy in 

different forum 

(e.g. media, 

technical and 

political)  

Embedding 
nutrition in sectoral 
policies, strategies 
to be enhanced 

Sustained advocacy  Not applicable This aspect can be 

very well handled 

by academia and 

this network might 

be more influential 

in advocacy, once 

they start it 

5. Disseminate 
policy and 
operationaliz
e / Enforce 
legal 
framework  

1 1 3 2 2 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

Launch of Sindh 

inter sectoral 

strategy.  

Press briefing of 

Baluchistan 

breastfeeding law.  

Meeting for 

drafting rules of 

business for Punjab 

infant feeding 

board.   

Same as above Support to USI ACT 

dissemination 

among 

stakeholders;  

Inter-sectoral 

strategy launch; 

Awareness of 

Breast feeding law 

through media.  

 

Policy and 
strategies 
dissemination 
strongly supported, 
operationalization 
foreseen  

Sindh Inters-
sectoral nutrition 
Strategy launch  
Balochistan 
Government 
disseminated 
information on 
breastfeeding laws 
through press 
briefing  
Punjab food 
authority imposed 
penalties to 
violators  

- - 

Suggestions made Dissemination of Same as above Make mandatory Continue support CSOs should be Not applicable  



for improvements? 

 

strategies after 

approval in rest of 

the provinces. 

Orientation 

seminars on 

breastfeeding laws 

all over the 

country.  

to incorporate and 

disseminate all 

approved 

strategies and 

policies. 

the 
operationalization  

engaging with 

enforcement 

agencies  

Awareness for 

more complaints  

6. Track and 
report 
results for 
steering and 
learning / 
Sustain 
policy impact 

1 1 2 1 1 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

SUN global 

gathering 

participated by 

member planning 

commission/ 

National SUN 

Coordinator. 

Same as above  Just started, 
Government – 
donor nutrition 
programs have 
clearly defined 
indicators, those 
programs (PC-I) are 
just about to start.  
Tracking and 
Impact Evaluation 
is foreseen.  

Complaints by 

consumers  

- - 

Suggestions made 

for improvements? 

 

Quarterly 

provincial and 

federal reviews.  

Same as above Improve 

reporting/make 

reporting and 

recording 

mandatory. 

Proactively track 
implementation as 
programs start 

Complaints 

mechanisms should 

be strengthened  

Not applicable - 

Process 3:  Common Results Framework for National Nutrition Plan (aligned programming) 

Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed) 

STEP FINAL 

 PLATFORM 

Score for 

Government 

Score for 

UN network 

Score for  

Donor network 

Score for CSO 

network  

Score for  

Business 

Score for  

Academia 



SCORE 

(Morning 

Session) 

 network network 

1. Align own 
programs to 
national 
nutrition-
relevant 
policies  

2 1 4 1 2 0 2 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

Agriculture, water, 

sanitation 

Interventions are 

aligned with the 

policy/strategy 

Inter-sectoral 

Nutrition activities 

with coordination 

between health, 

Wash and food 

security in 3 district 

of Sindh been 

implemented. 

Bio Fortification of 

wheat with zinc 

and iron in Punjab 

and centre. 

Provincial and 

district plan for 

Sanitation (Local 

Government and 

Health) notified in 

Sindh. 

SUN UN Network 

nutrition sensitive 

and specific 

interventions 

aligned with the 

National Nutrition 

Policies. 

Agreed distribution 

of roles among UN 

partners based on 

agency mandates & 

comparative 

advantages 

Resources are 
made available as 
per Government 
(SUN) priorities. 

Pakistan Poverty 

Alleviation Fund 

(PPAF) has 

integrated nutrition 

in its strategic plan  

- In general: As 

academia network 

has not been 

notified under SUN. 

However, academia 

has started some 

nutrition training 

programs, nutrition 

professional 

education 

programs at 

bachelors and post-

graduate level. 

Similarly academia 

has started 

organizing 

seminars, 

workshops, 

conferences and 

awareness 

campaigns and 

there have been 

more than 20 

events in past 

couple of years 

especially in 

Punjab. 



Suggestions made 

for improvements? 

 

1. There should be  

a smooth linkages 

between Federal 

and Provinces 

Policies 

2. More frequent 

meetings between 

the two during the 

year 

3. There should be 

policy and 

guidelines for 

International 

reporting and 

should be shared 

with provinces at 

an early stage 

4. Expand the 

network of 

academia by 

including the 

general universities 

having the 

disciplines of social 

sciences etc. 

5. Steering 

committee at 

P&DD should align 

the CRF for all the 

sectors/stakeholde

rs 

Same as above Sustain and 

improve further 

the process 

Follow up with 
Government on 
development of 
national nutrition 
plan (umbrella 
nutrition policy 
framework) and 
support required.  

Wider 

dissemination of 

national nutrition 

policies CSOs 

should be 

orientated about 

importance of 

nutrition  

Business Network 

to identify their 

role in nutrition 

which contributes 

to national plan 

 

 

 

2. Translate 
policy / legal 
framework 
in Common 
Results 

1 1 2 1 0 0 0 



Framework 
(CRF) for 
SUN  

Explanations: What 

activities/intervent-

ions underly this 

scoring? (Copy 

post-its written 

during workshop) 

Food security, 

sanitation, bio- 

fortification, 

vouchers 

Same as above In process of 

supporting the 

government in 

development of 

CRF along with 

Nutrition 

Development 

Partner (NDPs) e.g. 

Sharing of 

knowledge, 

international 

standards and 

experiences; 

provision of 

technical subject 

matter expertise.  

Provinces advanced 
in policy and 
strategy work, 
federal umbrella 
policy foreseen, 
donor support to 
be aligned once in 
place 

- - - 

Suggestions made 

for improvements? 

 

Common 

suggestions 

Same as above Continue  support 

and help to the 

government to 

complete the 

process  

Encourage federal 
government 
towards a CRF 
(umbrella nutrition 
policy framework) 

Policies/legal 

framework should 

be translated as 

per CRF (whenever 

the CRF is 

available) 

Not applicable - 

3. Organize 
implementat
ion of CRF  

1 1 1 1 0 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

Health & Sanitation 

doc for 

intersectoral 

Health, Food 

security and WASH 

doc 

Targeted Subsidy 

for poor 

Same as above  In process of 

assessing the 

support needs 

required by the 

government for 

developing the CRF 

and its 

implementation. 

There is no CRF yet, 
however, common 
objectives of 
addressing 
malnutrition are 
supported focusing 
on declared 
identified cost 
effective 
interventions.  

- - - 



Suggestions made 

for improvements? 

 

Common 

suggestions 

Same as above Continue the 

support and help 

the government to 

complete the 

process 

Advocate and 
encourage 
development of 
umbrella policy 
framework and 
actions 

- Not applicable Academia network 

should be given key 

role in 

implementation of 

CRF  

4. Manage 
implementat
ion of CRF 

1 1 1 1 0 1 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

Monitoring &  

Reports 

Same as above Monitoring 

mechanisms are in 

places in individual 

agencies and Joint 

mechanisms that 

support  the 

national action 

plan  

There is no CRF yet, 
however, common 
objectives of 
addressing 
malnutrition are 
supported focusing 
on declared 
identified cost 
effective 
interventions.  

- - - 

Suggestions made 

for improvements? 

 

Common 

suggestions 

Same as above Continue the 

support and help 

the government to 

complete the 

process 

n/a - Not applicable Academia can be 

very effective 

especially research 

based M&E 

framework of 

implementation of 

interventions 

5. Track and 
report 
implementat
ion results 
for steering 
and 
learning/eval
uate to 
sustain 
impact  

1 1 3 1 0 3 0 

Explanations: What 

activities/interventi

ons underly this 

- Same as above UN supported 

programs are 

regularly evaluated 

Resources are 

tracked, once a CRF 

is in place, reports 

- -  -  



scoring? (Copy 

post-its written 

during workshop) 

and lessons are 

shared at 

provincial, country 

and international 

levels.  

Supporting the 

government in 

collection of data 

e.g. National 

Nutrition Survey 

(NNS), surveys, 

assessments & 

surveillance.  

can be generated 

as per results 

framework. 

Suggestions made 

for improvements? 

 

Common 

suggestions 

Same as above Continue and 

improve quality 

support and help 

the government to 

complete the 

process 

Support the 
development of an 
umbrella policy 
framework based 
on provincial 
policies/strategies.  

- Create and share 

through SUN 

Business Network 

(SBN) online 

platform case 

studies and lessons 

learnt on private 

sector’s 

contribution to 

improve nutrition 

donors on regular 

basis.  

 

Tracking and 

evaluation can be 

easily handled if 

academia is 

actively  involved 

 

Process 4:  Financial tracking and resource mobilisation 

Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed) 

STEP FINAL 

 PLATFORM 

SCORE 

(Morning 

Score for 

Government 

Score for 

UN network,, 

Score for  

Donor network 

Score for CSO 

network  

 

Score for  

Business 

network 

Score for  

Academia 

network 



Session) 

1. Assess 
financial 
feasibility  

1 1 3 1 1 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

A very extensive 

System for 

Financial Tacking is 

available with 

Government  

However, it is rate 

as ‘1’, as the 

system is not in 

place for nutrition 

allocations and 

utilisation, in 

addition, 

development 

partners have not 

yet established any 

tracking system for 

development 

investments.  

Nutrition Sensitive 

PC-Is developed in 

all provinces mainly 

under health sector 

PC-I for Agriculture 

and water in Sindh 

approved. 

Budget allocation 

for sanitation 

project (Health and 

Local Government) 

has been approved 

for 3 districts by 

local Government 

Sindh. 

Allocation of 

Budget for 

implementation of 

other Nutrition 

sensitive activities 

is under process in 

Sindh. 

Nutrition spending 

of UN Network 

shared with the 

government 

 

Needs assessments 
done at 
organizational 
level, less for the 
public policy level.  

Nutrition specific 

budget analysis  

- - 

Suggestions made 

for improvements? 

 

Assessment of 

existing tracking 

and reporting 

structure would 

help to establish a 

broader system 

(multiple sectors, 

multiple 

constituencies or 

Same as above Continue in 

improvement of 

the process 

Support an analysis 
of economic 
consequences of 
malnutrition and 
needs/costs to 
reduce stunting 
significantly (i.e. 
50%) by the year 
2025. Develop 
costing models, 
direct nutrition 

- Not Applicable - 



partners).  

The Financial 

Tracking System of 

Government shall 

include Nutrition 

Specific Parameters 

for Transparency 

and Accountability.  

Health sector can 

be tracked – but 

there is a need to 

include other 

sectors. 

 A financial tracking 

and mapping 

system is to be 

developed as a 

next step. It should 

build on the 

government 

system, be owned 

and managed by 

the government. 

Partners will align 

and comply with 

the system to be 

established.  

 

interventions, 
nutrition sensitive 
interventions.  

2. Track and 
(transparently) 
accounting of 
spending  

1 1 4 1 1 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

Donor Support; and 

Informal sector 

resources need to 

Same as above Internal and 

external audit in 

place as part of 

individual agencies 

Internal – informal 
system in place, 
reporting to 
Economic Affairs 

Budget analysis by 

Save the Children  

- - 



post-its written 

during workshop) 

be tracked as well  regulations. 

 

Division (EAD) in 
place. 

Suggestions made 

for improvements? 

 

Financial tracking 

and mapping 

system led by the 

Government to be 

established. The 

system should 

transparently track 

allocation and 

utilisation of all 

resource, public 

sector and 

nutrition 

development 

partners.  

Same as above Continue in 

improvement of 

the process 

Formal system to 
be established 
once plans are in 
place 

- To track the 

commitment of 

business network 

members to 

support scale-up 

nutrition. 

 

- 

3. Scale up and 
align 
resources 
(incl. filling 
the gaps)  

1 1 3 1 0 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

 Same as above UN Network 

assessing 

additional financial 

needs and 

endeavouring for 

resource 

mobilization e.g. 

flagships program 

proposals under 

SPA-6. Also 

identifying gaps. 

Commitments can 
be enhanced if 
implementation 
capacity is 
stronger.  

- - - 

Suggestions made 

for improvements? 

 

Development of 

Common Result 

Framework 

Operational Plans 

Same as above Continue in 

improvement of 

the process 

Support a needs 
assessment for 
nutrition in non-
health sector. 
Engage with 

- Assist in making a 

business case for 

investment in 

nutrition program 

- 



for Priorities and 

interventions with 

clear timelines.  

additional donors 
for scaling up 
nutrition in non-
health sector 

 

4. Honour 
commitments 
(turn pledges 
into 
disbursements)  

2 1 3  1 0 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

Commitments are 

offered and made 

available by 

donors, however, 

implementation 

capacity needs to 

be enhanced to 

ensure an effective 

– efficient 

implementation 

and utilisation of 

resources offered.  

Same as above  Funding against 

MYWP, JPRM, CPF 

and PRRO are met 

to the maximum 

possible extents, 

Project 

Cooperation 

Agreements (PCAs), 

Field Level 

Agreements (FLAs), 

Direct Financial Co-

operations (DFCs) 

and Letter Of 

Understandings 

(LOUs) etc. 

Commitments, as 
Multi Donor Trust 
Fund (MDTF) plus 
new commitments 
offered 

- - - 

Suggestions made 

for improvements? 

 

Operation plans 

with interventions 

priorities by sector, 

geographical 

interventions 

areas, timelines 

and resource 

required should 

form the basis for 

further concept 

notes and project 

proposals to 

donors. 

Same as above All work plan 

programs which 

should be aligned. 

Advocate for more 
donors invest into 
MDTF/New five 
year plan (mainly 
multi-sectoral). 
Support the 
Government in 
strengthening 
nutrition structures 
at all levels.  

- Commitment to be 

made by each 

business entity. 

 

- 



5. Ensure 
predictability / 
sustain impact / 
multi-year 
funding  

1 1 3 2 2 0 0 

Explanations: What 

activities/interventi

ons underly this 

scoring? (Copy 

post-its written 

during workshop) 

At the beginning of 

the process, 

therefore rated as 

“1”. The number of 

public multi-year 

sector projects is 

just a few. 

However, 

commitments for 

those projects are 

available for the 

full duration.  

Same as above Mult-iyear funding 

e.g. MWYP, CPF, 

PRRO, JPRM 

however UN can’t 

ensure 

predictability of 

funds because 

depends on donor 

contributions 

Multi-year funding 
is committed for 
nutrition in health; 
agriculture and 
WASH under 
preparation 

- - - 

Suggestions made 

for improvements? 

 

Engage in long 

term flexible 

domestic 

contribution. 

Donors can 

increase longer 

term 

commitments, if 

operational plans 

and project 

proposals 

submitted.  

Same as above Continue in 

improvement of 

the process 

towards sustaining 

impact 

More 
commitments can 
be ensured once 
operational plans 
and scaling up 
plans are in place 
(approved) 

- To periodically 

assess the private 

sector 

contributions to 

national plans to 

scale-up nutrition 

- 

 
 


