
Figure 1: The Agreed Organization Framework for Multi-Stakeholder Platform Engagement in Zambia 
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Table 1: Proposed Committees, Membership, and Terms of Reference 

 

National  Food and Nutrition Steering Committee 

Proposed Membership Terms of Reference 

Permanent Secretaries: 

• Ministry of Agriculture and Cooperatives  
• Ministry of Livestock and Fisheries Development 
• Ministry of Community Development & Social 

Welfare 
• Ministry Of Health 
• Ministry of Local Government & Housing 
• Ministry of Education 
• Ministry of  Energy and Water Development 
• Ministry of Commerce and Industry 
• Ministry of Finance and National Development 

• Oversees nutrition governance in relation to 
National Food and Nutrition Policy and strategic 
plan implementation  

• Provide strategic guidance in relation to 
national development agenda  

• Lobby for more resources from national 
treasury and 

• Ensure high impact nutrition actions  receive 
adequate budgetary allocation from the sector 
budgets 

 

National Food and Nutrition Multi Stakeholder Committee (NFNMC) 

Membership Terms of Reference 

• Directors or Senior Officials from key line ministries 
(MACO, MLGH, MCDSS, MoE, MoH, MLFD, MCTI, 
MEWD) 

• Senior Representatives from UN System (WFP, 
WHO, UNICEF, FAO) 

• Senior Representation from Bilateral Agencies 
(USAID, DFID, Irish Aid, European Union) 

• Senior Representations from Local and International 
NGOs, 

• Senior Representation from Civil Society forum. 
• Senior Representation from private sector forum 
• Academia and Research institutions  

• Review progress reports against set targets.  
• Analyse resource utilisation by the respective 

sectors 
• Consensus on priority actions for annual work 

plan from stakeholders. 
• Generate recommendations to the National 

Steering Committee for consideration and 
approval  

• Translate directives from the National Steering 
Committee into possible result oriented actions. 

• Review and recommend actions for capacity 
building for the implementing agencies 

Cooperating Partners Forum 

Membership Terms of Reference 

• UN System (UNICEF, WHO, FAO, WFP) 
• Bilateral Agencies (USAID, DFID, Irish Aid) 
• Multilateral Agencies (Word Bank,  
• International Non-Governmental Organization 

• Review funding mechanism for NFNSP and SUN 
• Mobilize resources for NFNSP/SUN  
• Manage the pooled funding system 
• Monitor utilization of resources 
• Advisory on nutrition governance 

 


