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“una cadena es tan fuerte 

como su eslabón más débil” 
Thomas Reid



Impacto colectivo 

Gobierno 

Sociedad 

civil 

Sector 

Privado 

Cooperación  

Meta común:  

Trabajo colaborativo

Respeto - cultura



Enfoque prevención

Enfoque prevención

270 dias   365 días 

Ventana 1000 días 

Embarazo 1er. año 2do. año
365 días 

*En algunos países 

hasta 8  años

Desnutrición 

crónica infantil 

Desarollo integral de la 

primera infancia

* hasta 4 años



Actividades se refuerzan entre sí 

Educación

Salud

Diversidad  

dietética 

Saneamiento

Generación 

de ingresos 

Público Privado

Modelo desarrollado por el gobierno  
con apoyo de UNICEF implementado 
por socios con fondos privados 

Otros programas de prevención 
de desnutrición crónica infantil 

Modelos integrales 



Actividades se refuerzan entre sí 

•  Registro de beneficiarios 

•  Base común 

•  Enfoque territorial 

•  Intercambio de prácticas 

•  Plan de mejora constante

•  Rol de la familia  + Red de apoyo

Enfoque prevención

Top-down

Bottom-up



Medición compartida

• Plan de mejora constante  

• Fortalecimiento del modelo 

• ENFOQUE DE CALIDAD

• Basado en evidencia 

• KPI - Indicadores clave

Modelo de innovación acción

• Planea

2. Actúa

3. Observa 

4. Reflexiona

5. Replantea



“Lo que no se define, no se puede medir. 

Lo que no se puede medir, no se puede mejorar. 

Lo que no se mejora, se degrada siempre.
William Thomson Kelvin (Lord Kelvin)

Físico y Matemático británico

 (1824 - 1907)



Comunicación

• Comunicar, comunicar, comunicar

• Difundir información A TODOS

• Rendición de cuentas permanente



¡Gracias!
Maria Marta Ramos

Rep. sector privado Guatemala

mariamarta.ramos@gmail.com 

(502) 53180259



WFP & the SUN 
Movement 
LAC Region

December 2022

NUTRITION



WFP’S HIGH-LEVEL COMMITMENT TO THE SUN MOVEMENT 

• WFP is deeply committed to the SUN Movement, including through 
representation in 4 governing bodies [Lead Group, Executive Committee, 
SUN Business Network (SBN) Advisory Group, Steering Committee on Un 
Nutrition].

• WFP has been actively involved in the development of the SUN 
2021-2025 Strategy, focused on country-level leadership and impact.

• WFP is also a key partner to the SUN Movement on the ground, acting as 
a convener for UN Nutrition (formerly UN Network for SUN) in 22 
countries.

• 19 of the 27 established SBN country networks are facilitated or 
co-facilitated by WFP.

https://scalingupnutrition.org/about/what-we-do/strategy
https://scalingupnutrition.org/about/what-we-do/strategy


WFP 
Commitments 
at 2022 Lead 
Group Meeting

WFP commits to scale up its response to urgent 
needs resulting from the global crisis, including by 
reaching 35 million women and children with 
lifesaving malnutrition prevention and treatment 
activities in 2022. 

WFP will increase its support to governments to 
strengthen system-wide solutions. For example, we 
will work with over 40 governments to improve 
availability of fortified staples to help fill critical 
nutrient gaps. 

WFP reiterates its commitment to the principles of 
SUN and will continue to work towards successful 
implementation of the SUN 3.0 strategy, 
particularly through UN Nutrition and in support of 
the SUN Business Network. 



WFP and SUN in LAC

SUN Movement Country with WFP’s presence

SUN Movement Country without  WFP’s presence

Established SBN Network

Emerging SBN Network

SUN Regional Hub and WFP’s Regional Office



• UN Regional Nutrition Group for LAC: FAO, 
PAHO/WHO, UNICEF & WFP regional nutrition teams 
(convened by UNICEF).

• Areas of joint action: (1) coordinating nutrition 
emergency response in the region; (2) evidence 
generation; (3) advocacy; (4) IKM; and (5) capacity 
strengthening. 

• Working in coordination with the clusters system 
& regional intersectoral coordination mechanisms. 

• Deliverables, e.g., TA to Haiti in the development of 
GAP on Child Wasting; annual Panorama of Food 
Security and Nutrition in LAC, joint advocacy in 
the context of COVID-19, etc.

UN Nutrition/UN Network for SUN
Examples of successful collaboration in the region 

https://www.fao.org/americas/publicaciones-audio-video/panorama/2021/en/
https://www.fao.org/americas/publicaciones-audio-video/panorama/2021/en/


SBN - Purpose & Goals 

SBN DOES THIS BY 

Bringing together the private 

sector, government, and 

others to work with and 

support businesses, in joint, 

practical actions that shape 

sustainable local food 

systems and help improve 

nutrition

SBN PURPOSE 

Reduce malnutrition in 

all its forms by 

mobilizing the business 

to commit to and invest 

in improved business 

practices for improved 

nutrition

GOAL

Improved business 

practices for nutrition, 

maximizing private 

sector contribution to  

safe, healthy, and 

affordable diets for all



SBN - Strategic Priority Areas

1) Accelerate Private 
Sector Investment

Empower the private 

sector to become a 

long-term sustainable 

development partner 

in nutrition, willing and 

able to invest in 

products and practices 

that help end 

malnutrition   

2) Strengthen 
Accountability

National, collaborative 

mechanisms connect 

and support businesses 

to define and track 

nutrition actions, 

together with all relevant 

business and 

nonbusiness 

stakeholders

3) Improve Enabling 
Environment
SUN country 

governments recognize 

and enable the positive 

role of business in 

reaching nutrition goals, 

particularly in national 

nutrition plans, policies, 

and regulations



SBN – What are we trying to achieve



What support is the SBN Global Team Providing? 

• SBN Strategy development for new Networks

• Data collection and analysis to inform programmes and priorities for SBN member 
support

• Knowledge exchange of best practices and lessons learned, including between SUN 
countries  

• Specific initiatives:

▪ SME Nutrition Training

▪ Local & Global SME Pitch Competitions 

▪ SME Workplace Nutrition Support

▪ Product development/reformulation

▪ Fortification

▪ Nutrition Labelling Initiatives

• Guidance & tools for navigating Conflicts of Interest



Many thanks!
carla.mejia@wfp.org December 2022

NUTRITION



Sesión 1: Métodos 
innovadores para la 
movilización de 
recursos; el rol del 
sector privado y el SUN 
BUSINESS NETWORK 

Juan Pablo Guzmán
REDNI
Ecuador



Dic
2O20

Firma Decreto 
Ejecutivo 

1211

Feb
2021

Elecciones 
presidenciales

1era vuelta

Abril
2021

May
2021

Mayo
2021

Creación consejería 
de para las políticas 
públicas de lucha 

contra la desnutrición 
infantil

Julio
2021

Sep
2021

Lanzamiento Plan 
estratégico intersectorial 

para la prevención y 
reducción de la 

desnutrición crónica 
infantil

Elecciones 
presidenciales

2da vuelta

Creación Secretaría 
Técnica Ecuador 

Crece Sin 
Desnutrición 

Infantil

Adhesión 
SUN

Línea de tiempo



Un Objetivo 
común

Sociedad 
civil

organizada

Sector 
privado

Gobierno Academia

Periodistas

Coop 
internacional

Modelo 
Causal

Complejidad 
sistémica 

Ecosistema 
favorable1 2 3

Contextualización
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Acción

1. Reconociendo las fortalezas y debilidades de cada sector

2. Sensibilizando a las diversas partes interesadas

3. Generando nodos y puntos de acción articulados

4. Creando una simbiosis entre el sector público y el privado

5. Fomentando un accionar coordinado y enfocado en un 
objetivo común



¡Gracias!

juanpablo.guzman@redni.org


