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Getting Started
 Please mute yourself so the audio for everyone else is clear.
 A record of the presentation will be available on the UN Global
Marketplace, where the Call For Proposals (CFP) is posted.
 Questions & answers will be at the end.
 Submit questions by typing into the chat box on the right of your screen.
 If you missed a section or have additional questions, email
SUNgrant@unops.org

2018 Pooled Fund
A presentation for interested applicants.
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Agenda
 Introductions to the Team
 About the Scaling Up Nutrition (SUN) Movement
 Grant Program Overview
 How to Apply
 Eligibility
 Evaluation
 Completing the Application
 Grant Administration
 Contact
 Questions & Answers
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Application Stage: Roles & Responsibilities
SUN Movement Pooled
Fund Grants Coordinator


Drafts eligibility criteria for the

UNOPS Grants Analyst


selection of proposals.


Assists in proposal review.



Triangulates information with
appropriate SUN Movement



day-to-day grant management.



Lead for coordinating and

stakeholders to establish

facilitating the work of the grant

consistency.

selection committee.

Contributes to insuring that the
strategies are adhered to.



Supports the SUN-CSN with
fundraising and sustainability,
technical assistance in MEAL,
governance, and other areas.

Grant monitoring, including
proactive anticipation of delays.



Informs and updates the SUN
Movement Executive Committee.



Main focal point for drafting CFP
and proposal process.

SUN Movement Lead Group’s


Project management support and

Administer signed agreements and
release funds.



Lead on developing annual
narrative report and review process.

SUN Movement Civil
Society Network Secretariat
 Providing technical assistance and
training to CSAs
 Assist UNOPS in reviewing project
proposals.
 Supporting alliances in establishing
advocacy strategies and developing
fundraising strategies.
 Support CSAs to implement and
monitor nutrition strategies, actions
and commitments from their
membership;
 Sharing information, resources and
knowledge products with CSAs;
 Supporting CSAs in developing
fundraising strategies and plans in
order to become sustainable in
conjunction with the SUN Movement
Secretariat
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Project Agreement
 “Go/No Go Milestone”
- 3 million USD to ensure an
economy of scale.
 Supported by the governments of:
Switzerland, Ireland, and Canada.
 All grant services are directly
managed by UNOPS as part of
hosting arrangement with SUN
Movement.
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General Information


20 grants to Civil Society Alliance’s in SUN
Countries:
-

One experienced, not-for-profit member of
the CSA can apply on the CSA’s behalf.

-

Or the CSA (as a legally registered entity) can
apply.



114,000 USD each [medium-sized].



12-month schedule, commencing in July
2018



“Last resort” source of funding.



Projects should align with the SUN
Movement Pooled Fund Results
Framework.



No matching or co-finance requirement.



Applicants can expected be notified of the
committee’s decision in the last two weeks
of June 2018.
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How to Apply
Deadline:

Required Attachments

 31 May 2018 by 15:00 Geneva

 Application Form (MS Word)

[GMT+2]. Late submissions will
not be considered.

 Last page of Application Form
(PDF)
 Grant Budget (MS Excel)

 May submit applications in
English, French, or Spanish

 Grant Budget Narrative (MS Word)
 Organisation’s legal registration
 SUN Movement Donor Convener

 Address: Please submit your

Letter of Support

application by email and at this

Other Attachments

address only:

 Curriculums Vitae of project

SUNgrants@unops.org.

members.
 Focal Point Letter of Support
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How to Apply – UNGM.org

Link located in the Call for Proposals!

Scroll
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You should download a total of five documents:
1. Call for Proposal
2. Annex A: Application Form
3. Annex B: Budget Detail
4. Annex C: Budget Narrative
5. Annex H: Financial Reporting
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Eligibility

12

SUN Movement Civil Society Network
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Eligibility
1) A completed application form with the required attachments are
submitted prior to the closing date/time of the Call for Proposal (CFP)
period.
2) The application is received from a registered non-profit organization
with the permission to operate in the country of suggested activities.
3) The applicant is a Civil Society Organisation (CSO) (or equivalent) and
is submitting a proposal on behalf of the SUN Movement Civil
Society Alliance (CSA)
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SUN Movement Country Network

…Therefore, project activities would take place in one of the SUN
Movement’s 60+ member states.
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Eligibility (continued…)
4) The applicant and its executive are free from United Nations and
World Bank vendor sanctions.
5) The proposed budget does not exceed 114,000 USD for a 12-month
period.
6) The country’s Civil Society Alliance (CSA) has not received funds from
the Nutrition Advocacy Fund (NAF) in 2018.
7) The proposal is accompanied by a notification in writing (by email is
sufficient) from the country’s Donor Convener that the application is a
last resort funding request and that no other sources of funds (including
Nutrition Advocacy Fund, bilateral and multilateral funds) are available to
the country’s Civil Society Alliance at the time of submission.
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Eligibility (continued…)
If a donor convener is not listed, written support for the project from the
main bilateral or multilateral agency present in the country or the global
SUN Movement Donor Network is mandatory.
Please contact Maren Lieberum maren.lieberum@giz.de
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Eligibility (continued…)
8) The proposal’s budget shall not include costs related to construction or
acquisition of real property.
All Grantees must comply with these minimum eligibility criteria to be
allowed to the grant evaluation step.
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Eligibility Q&A
1) Question: Can an organization submit multiple applications?
Submitted: 4 May 2018
Answer: If the applicant meets all other eligibility criteria as defined in the section
titled, Step 1: Eligibility, in the Call for Proposals, they may submit more than one
application. However, the applicant is advised to clearly distinguish between the
applications, i.e. they should have distinct activities with completely different budgets.
2) Question: Are UN agencies that are a part of the SUN Movement UN
Network eligible to apply for the Pooled Fund?
Submitted: 8 May 2018
Answer: A UN Agency is not considered a Civil Society Organisation and therefore is
not eligible to apply. However, an International Non-Governmental Organisation
(INGO) that meets Eligibility Criteria #2 and #3 is able to apply on the CSA’s behalf.
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Eligibility Q&A
3) Question: Our Civil Society Alliance has received grant funding that will
expire by the end of the year. Would our Civil Society Alliance still be eligible
for Pooled Fund grants?
Submitted: 4 May 2018
Answer: Your Civil Society Alliance would still be eligible if it met the following
conditions:
- Condition 1: Your donor convener should state in the Donor Convener Letter of
Support that the Civil Society Alliance has no funding secured once the current
grant runs out.
- Condition 2: Additionally, the application should propose different activities than
what is funded by the active grant that align with the SUN Movement Pooled
Fund Results Framework. There should be no overlap of funding and activities.
- Condition 3: In the grant application and/or supporting letters, the applicant
should emphasize the sustainability of the proposed activities and the catalytic
nature that the Pooled Fund would have on the Civil Society Alliance.

Evaluation

Evaluation
Scoring
 Organisational capacity (10 Points)
 Scope of Work (30 Points)
 Methodology/Technical Approach (80 Points)
 Threshold for Technical Compliance: 72/120 or 60%
Funding Outcomes
- Outcome 1: SMART Planning & Legislation
- Outcome 2: Financial Resourcing
- Outcome 3: Enabling Implementation

Evaluation

Organisational
Capacity

23

Evaluation: Organisational Capacity
1. Does the organisation have demonstrated experience in successfully
implementing grant activities?
Talk about your project management experience with other grants,
for example. If you are applying on behalf of your fellow CSA
members as a host agency, please elaborate on your past hosting
and oversight experience.
2. Is the organization a leader in combating malnutrition, or an otherwise
appropriate agency to convene CSA activities? Is the wider CSA support
demonstrated by signed letters?
You may submit additional letters of support.

Evaluation

Scope of Work
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Evaluation: Scope of Work
3. Is the Statement of Need specific, compelling, and aligning to national
nutrition priorities, policies, and strategies?
Contact your CSA Chair or Coordinator for more information and
ideas.
4. Does the proposal’s results framework (results chain, indicators,
baselines, targets, and means of verification) follow SMART guidelines
and link directly to the stated activities and budget? Are the activities
sufficiently ambitious but doable? Or, are they unrealistically ambitious?
5. Do the stated outcomes, outputs and indicators align with the Annex D SUN Movement Pooled Fund Results Framework, i.e. it matches one or
more Outcomes in the Annex D?

Scope of Work: Pooled Fund Results Framework
1. Select one or more outcome areas relevant to the country context.
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Scope of Work: Pooled Fund Results Framework
2. Select several outputs, activities, or cross-cutting activities for that
outcome. You can also opt to use your own (at output/activity level)!
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Scope of Work:
Pooled Fund Results Framework – Project Workplan
3. Insert outcome, output, and activity in your workplan located at the end
of Annex A: Grant Application

You can
add/subtract
rows as needed

Evaluation

Technical &
Methodological
Approach
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Evaluation: Methodology/Technical Approach

6. Does the proposal present a sound, competent project team to achieve
the expected results?
It is expected that the proposal budget for both a Project Focal Point and an M&E
Focal Point – The people who will actually implement the project! Attach C.V.’s are
highly encouraged. If the Project Focal Point and M&E Focal Point are the same
person, clearly explain. Any changes in project personnel should be communicated
immediately with UNOPS.

7. Does the organization demonstrate political and social commitment for
grassroots, subnational partners and other stakeholders?
8. Does the proposed project have a particular focus on the empowerment
of women and girls, indigenous people, grassroots groups and or
vulnerable communities?
You can use the Project Checklist on Gender and Resource List in Annex G of the
CFP for ideas.
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Evaluation: Methodology/Technical Approach
9. Are the assumptions underlying the grant project's design specific,
accurate, and complete and realistically budgeted? Have substantial risk
factors, based on internal and external conditions, been taken into
account?
Check your budget to make sure that the activities you have
mentioned have adequate funding.
10. Are the proposed work-plan activities and their time estimates for
implementation sound and realistic?
Please ensure that it fits within the 12-month timeframe.
11. Does the proposal describe a fundraising strategy to ensure continuity of
activities after the grant expires?
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Evaluation: Methodology/Technical Approach
12. For established CSA’s, does the proposal build upon existing efforts?
For new or strengthening CSA’s, does the proposal support activities
that are innovative, collaborative, and sustainable?
Select and describe your CSA Functionality:
› An established CSA that is now delivering plans at sub-national
level
› A CSA that needs strengthening at national level
› A newly established CSA
13. The proposal should be accompanied by written support (by email is
sufficient) from the SUN Movement Government Focal Point on behalf of
the national SUN multi-stakeholder platform to confirm alignment of the
proposal with country strategies or plans for nutrition.
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Evaluation: Methodology/Technical Approach
If a SUN Movement Government Focal Point has not been nominated
and in position, written support for the project from the Civil Society
Alliance Chair or Coordinator is acceptable. The letter should confirm
that the proposed activities are in line with national needs or priorities.

Evaluation

Technical &
Methodological
Approach
Notes on Budgets

Budget: General Tips & Expectations
 Be realistic. Call for estimates, consider the possibility for inflation,
program auditing services, and associated costs of implementation.
 It is preferable for Grantees to spend down their budgets than to leave
large amounts of unspent funding at the end of the project.
- No cost extensions will only be considered on an ad hoc basis with a
valid justification. Poor planning/management is not a valid
justification!
 You may tally up your direct project costs and add 10% for
overhead/indirect costs associated with the project.
 Avoid items with a unit value greater that 1,000 USD. In short, avoid
requesting large equipment items.
 Avoid budgeting for communications tools that already exist within the
SUN Movement (e.g. website, communication materials) and that can be
used at no cost to disseminate results.

Budget

Fill and attach
to email as an
Excel file.
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Budget Narrative

Type in your
own information
and attach to
email as a Word
file.

Completing the
Application
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Completing the Application

Print, initial, and
sign. Then, scan
and attach to
email as a pdf.

Grant
Administraton
Reporting, Monitoring,
& Evaluation
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Monitoring & Evaluation
• Leads development and maintenance
of an M&E system.
• Provides M&E support for grant
recipients.
• Maintains M&E database.
• Participates in grantee capacitybuilding workshops.

Bhushan Shrestha
Monitoring & Evaluation
Specialist, UNOPS

• Coordinates with SUN Movement
CSN MEAL advisor and develop
National Results Framework with
SUN-CSN Secretariat.
• Will be visiting each grant recipient on
site!
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Results-based M&E Issues to Consider in Design
Conduct proper need analysis of your country
context linking to one or more outcomes in the
Call for Proposal’s (CFP) Pooled Fund Common
Results Framework.
Identify the key issues where the Pooled Fund
can make meaningful difference (please focus on
need to do - rather than nice to do!)

Develop clear and concise “Theory of Change”
(TOC) explaining how the issues will be
addressed with the Pooled Fund supports.
Draft your project workplan that answers how the
project inputs/activities transform the issues into
outputs and lead to future outcome(s)? Use
SMART results statements!
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Package of Activities


Develop a package of activities (not ON/OFF activity) – clearly linked to planned outputs
leading to outcome(s).



Ask yourself: Do causal links exist between your package of activities and intended outputs
and outcomes?

Activity
1

Activity
2

Activity
3

Tangible output leading
to Outcome
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Project Log-frame and Workplan

Credible baselines and realistic targets must be
included for each indicator. If you do not know at
the time of application, state when it will be
available.

How will you
collect/validate data?
One means of
verification per
indicator

Set realistic targets to each activity
indicator.

Monthly, quarterly,
bimonthly, biannually?
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Proposed Narrative Reporting & Monthly Updates

Aim to reduce reporting burden to grantees
Monthly one-page updates (takes 30 min) followed
by bimonthly calls
Interim Report: 5 page – that articulates results,
challenges, and lessons
Final Report: 10 page – that articulates results,
challenges, and lessons
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Financial Reporting
 Milestone 1: (Disbursement of up to 25% of budget) upon signature of
this Agreement by both parties.
 Milestone 2: (Disbursement of up to 65% of budget), upon receipt and
acceptance by UNOPS of the interim progress and financial reports
(demonstrating 70% of 1st disbursement expended) 4 months after
signature of the agreement. (14 days to prepare documents)
 Milestone 3: (Disbursement of up to 10% of budget), upon receipt and
acceptance by UNOPS of the final progress and financial reports no later
than 60 days after the completion of the agreement. (60 days to prepare
documents)

SUNgrants@unops.org

Contact Us
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Questions & Answers
Contact Us and check for Q&A
updates on the posting.
Link:
https://www.ungm.org/Public/Noti
ce/70799

