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SUN Movement Pooled Fund – Consultative Group Call  

Summary of proceedings and key decisions 

17th January 2019 

Participants in the call: Ben Siddle (Irish Aid, Ireland), Marlene Heeb (SDC, Switzerland), Lara Steinhouse 
(DFATD, Canada), Heike Henn (BMZ, Germany), Cara Flowers (Civil Society Network - CSN), Anushree Rao 
(CSN), Chris Leather (SUN Donor Network - SDN), Hajra Hafeezureehman (UN Network - UNN), Emily 
Heneghan (SUN Business Network - SBN), Jonathan Tench (SBN), Ann-Marie Quinn (UNOPS), Bhushan Shestra 
(UNOPS), Gerda Verburg (SUN Movement Secretariat - SMS), Brenda Killen (SMS), Elena Gaino (SMS), Philip 
Dive (SMS), Marek Gajdos (SMS) 

Regrets: Abigail Perry (DFID, UK), Katja Siling (DFID, UK), Joyce Seto (DFATD, Canada), Annie Simard (DFATD, 
Canada) Yngvil Foss (UNOPS), Wahab Moez (UNOPS), Purnima Kashyap (UNN) 

Introduction, Objectives and Agenda of the Call 

Gerda Verburg, SUN Movement Coordinator welcomed the members of the Consultative Group to the call 
and thanked them for ongoing cooperation and trust in the SUN Movement Secretariat (SMS) as well as for 
their increasing commitment for the SUN Movement Pooled Fund (Pooled Fund).  

She presented the agenda and emphasized the main objective of the call: 

• To decide on the option that will be chosen for use of funding under Window II, so that SUN Movement 

Secretariat can finalize the proposal for the use of funding Window II in time for the Executive Committee 

Retreat on 28/29 January.  The SUN Movement Executive Committee will discuss and endorse this 

proposal and make recommendations for the future orientation of the Pooled Fund during this retreat. 

State of Play of the Pooled Fund 

In the 1st cycle under Window I, 21 Projects are currently being rolled out. SUN Movement Secretariat and 
UNOPS are working together on approval of interim reports of the projects.  
 
Since the last call of the Consultative Group on 22nd November 2018, SUN Movement Secretariat worked 
together with UNOPS on finalization of all the documents related to 2nd call for proposals. The 2nd cycle of 
funding was launched on 7th December 2018, with closing date 1st February 2019. The evaluation of the 
project proposals will take place in February and the expected beginning of projects activities is previewed 
for beginning of April 2019. 
 
The aim of the 2nd cycle is to fund 20 additional SUN Civil Society Alliances. The 2nd cycle focuses on Civil 
Society Alliances that demonstrate the use of partnerships to achieve the objectives outlined in the national 
nutrition plans. Focus is on strengthening collaboration at country level between different networks through 
joint planning and collaboration on concrete activities.  
 
In comparison to the 1st cycle, the maximum size of the grants in the 2nd cycle is not exceeding USD 200,000 
(USD 114,000 in the 1st cycle) and the implementation period is extended to 18 months (12 months in the 1st 
cycle). The eligible applicants are strictly limited to chairs, vice-chairs or designated hosting entities of the 
Civil Society Alliances (and not member organization of the Alliance) that has not received funds from the 1st 
cycle of the Pooled Fund.  



2 
 

 
The 2nd cycle of grants will lead to a total 41 SUN Civil Society Alliances (out of a total of 46 SUN Civil Society 
Alliances) funded by the SUN Movement Pooled Fund for a total of approximately USD 8 million (including 
project management costs).  

Overview of the Pooled Fund budget 

Recently, Norway has joined as a donor to the Pooled Fund, with a total contribution of USD 2.6 million over 
the period 2018-2020. The total estimated budget of the Pooled Fund is now at approximately USD 15,7 
million. This is well beyond the minimum annual budget of USD 3 million for the fund to operate.  
 
The budget of the 1st cycle is USD 3,1 million. The estimated budget of the 2nd cycle to Civil Society Alliances 
is planned for USD 5 million. After the 2nd cycle, the funding balance for other activities would amount at 
approximately USD 7.6 million.  

The Way Forward of the Pooled Fund -- two options for the use of funding under Window II 

• As agreed in the previous Consultative Group call, SMS has finalized the proposal for Window II, and 

shared it with the members of the Consultative Group for their comments. It was agreed that the main 

focus of Window II should be to strengthen Multi-Stakeholder Platforms for nutritional impact and enable 

collaboration across key areas - via sharing and learning. 

• Prior to this call, SMS has received comments from DFID and UNOPS. The comments have been included 

in the revised version of the proposal that was shared with the members of the Consultative Group prior 

to the call.  

• In light of the SUN Movement Mid-Term Review, which highlights concerns about inadequate 

collaboration among networks in-country, this proposal should encourage the strengthening of Multi-

Stakeholder Platforms and improvement of their performance at national and especially at subnational 

level. 

• Accordingly, support provided through Window II should aim to improve the way multi-stakeholder 

platforms work, with an explicit emphasis on scalable impact at the subnational level.  

• As for Window I, the SUN Movement Pooled Fund grants should remain catalytic and be a “last resort” 

source of funding.  Activities should support, not undermine, long term financial and programmatic 

sustainability. The creation of any funding dependency must be avoided. 

• The two options for use of funding under Window II are: 

Option I – “Better Multi-Stakeholder Platform Collaboration for Nutritional Impact at the Sub-National 

level “ 

• This option reflects the discussion during the last call of Consultative Group on 22nd November 2018 

and directly addresses strengthening of Multi-Stakeholder Platforms to deliver impact at sub-

national level.  

• In this option, proposals for support should be developed by the local Multi-Stakeholder Platform, 

under the direction of the SUN Movement Country Focal Point.  The submission from the Multi-
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Stakeholder Platform should ensure funding is channeled to sub-national level where improvement 

of cooperation for greater impact is needed.   

• Projects presented under this option should aim to achieve the transformation of national nutrition 

plans into concrete actions at decentralized level. 

• Proposals should build on already identified needs at national and sub-national level, for which no 

other sources of funding are available (therefore ensuring the last resort use of the Pooled Fund). 

Ideally, project proposals should be built on the Joint Annual Assessment, and address the priority 

areas, needs and required activities identified here.  

• A key feature of this approach is that it aims to build collaboration and partnership among the 

members of the local Multi-Stakeholder Platform for impact and scale-up – particularly at sub-

national level. 

•  A special focus of this option is given to Learning and Sharing: The grant management team (UNOPS 

and SUN Movement Secretariat) will support beneficiaries to document and disseminate learning 

lessons from projects to all SUN countries and stakeholders (sharing data, sharing access to project, 

accompanying the consultants etc.). At the same time, the beneficiaries will be invited to commit 

upfront of the beginning of the project their time and capacity to facilitate sharing and learning (case 

studies, blogs, etc.). 

• This Option I offers a broader reach of countries but with smaller grants per application. It brings the 

advantage of promoting stronger collaboration among members of the local Multi-Stakeholder 

Platform and allows for a tailored approach with each project designed according to needs at sub-

national level.  The link to the Joint Annual Assessment ensures that projects reflect the reality in 

each SUN Country. Risk management may be more complex, given the variety of potential grant 

recipients; but this could be reduced by more frequent and in-depth reporting and monitoring linked 

with payments in smaller tranches.  

Option II – “Focus on Improving Functional Abilities of the Multi-Stakeholder Platform’s team members”  

• This option was considered and researched in partnership by the SUN Movement Secretariat and the 

North West University in South Africa. It’s focusing on the functional abilities of the Multi-

Stakeholder Platforms’ team members - for example: 

• The ability to balance conflicting demands 

• The ability to manage resistance to change 

• The ability to learn  

• The ability to build and maintain relationships 

• The ability to build effective work groups 

• The ability to persuade and communicate 

• The ability to develop others 

• The ability to think and act strategically 

• The ability to think creatively 

• The ability to initiate and implement change 
 

• The strengthening of these abilities will enhance the overall effectiveness of the Platform and hence 

increase the likelihood of have impact at the de-centralized level.  
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• The Option II is clearly more expensive and less focused on concrete nutrition impact in comparison 

with Option I, with much larger project grants reaching fewer countries. However, it does have the 

advantage of a simpler administration of project implementation. Implementation of the proposal 

may face a bottleneck due to the substantial amount of time that participants (members of the Multi-

Stakeholder Platform) need to dedicate to training activities. The limited training capacity of non-

English speaking facilitators (French, and especially Spanish-speaking) could be another limiting 

factor of this option.  

• The members of the Consultative Group positively reacted to the future orientation of the Pooled 

Fund towards the strengthening of the Multi-Stakeholder Platforms at national and subnational 

level. They confirmed their preference to Option I. They underlined the importance of including 

learning elements and skills from Option II in the final proposal. They have suggested to increase the 

size of the individual grants and reduce the total number of grants. The final proposal should 

emphasize the gender perspectives and effective engagement with private sector. The projects 

should focus on improving the knowledge management. 

Conclusions and way forward 

• Under Window II, preference will be given to the Option 1 while making use of the learning elements and 

skills explained in Option 2.  Therefore, there is an on-the-ground training on real-life skills included in 

the final proposal. 

• The final proposal will include and emphasize the abilities of engaging effectively with private sector and 

gender perspectives. 

• A preference will be given to smaller number of projects with a bigger budget with the ambition to bring 

in the training elements of Option 2.  The training would be in-country or subnational level.   

• Importance will be given to the documentation on the lessons learned and management of the 

knowledge and inspiration of other actors within Multi-Stakeholder Platforms or around the SUN 

Movement.  

Next Actions  

• The summary of the SUN Movement Pooled Fund Consultative Group Call will be prepared and circulated 

by the SUN Movement Secretariat. 

• Based on the discussion and decision in this call, SMS will finalize the proposal based on Option 1. It will 

be shared with members of the Consultative Group for their final comments and endorsement still on 

17/01 with a deadline for final comments by 18/01/2019 C.O.B. 

• The final version of the Proposal will be presented to the Executive Committee during their Retreat on 

28/29 January. The SUN Movement Executive Committee will discuss and make recommendations for 

the future orientation of the Pooled Fund during this retreat.  

• Following the Executive Committee’s decision, the SUN Movement Secretariat together with UNOPS will 

work to prepare future calls for proposals for funding under Window II of the SUN Movement Pooled 

Fund.  


