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Summary of proceedings and key decisions 

SUN Movement Pooled Fund Consultative Group Call  

20 February 2020 (15:00-16:00 CET) 

 

Participants in the calls: Ben Siddle (IrishAid, Ireland); Karin Gross (SDC, Switzerland), Katja Siling (DFID, 
UK), Eleonora Di Salvo (DFATD, Canada), Petra Windisch (GIZ, Germany), Anne Wetlesen and Silje Maria 
Hanstad (NORAD, Norway), Heloise Troc and Teresa Fasig (European Commission), Melanie Bruns (SUN 
Donor Network - SDN), Purnima Kashyap, Laurent Michiels, Ilaria Schibba (UN Network - UNN),  
Christopher Twiss, Cara Flowers, Andrew Rooke (Civil Society Network, CSN), Wahab Moez, Ann-Marie 
Quinn, Tin-Me Me Aung (UNOPS), Gerda Verburg, Elena Gaino, Mairead Petersen, Marlen Schüpbach, 
Frederik Weidner, Ophélie Hémonin (SUN Movement Secretariat - SMS) 

 

1. Introduction and agenda 

The Pooled Fund Consultative Group call was opened by the SUN Movement Coordinator and Chair of 
the Consultative Group, Gerda Verburg, who welcomed all participants and presented the agenda as 
well as the three objectives of the call:  

1. discuss and approve the 2020 Workplan and Budget of the Pooled Fund as well as the use of the 
remaining budget balance;  

2. discuss and approve the proposal for extension of the Pooled Fund from December 2020 to 
December 2021; 

3. initiate an informal discussion on the recommendations of the draft Strategic Review of the SUN 
Movement in relation to the Pooled Fund in the future, taking into account recommendations 
of the draft Strategic Review, and encourage Consultative Group participants to actively 
contribute to the ongoing consultation in view of the Executive Committee Retreat in Rome 10-
12 March 2020. 

 

2. 2020 Workplan and Budget of the Pooled Fund 

The 2020 Workplan and Budget document was presented by the Pooled Fund Coordinator (Ophélie), 
who summarized the status of the four Calls for Proposals under the Pooled Fund (Window I Cycles 1, 2 
and 3; and Window II) currently due to close by December 2020.   

A number of reasons were presented which led to propose an extension of the Pooled Fund until 
December 2021 in the interest of the success and long-lasting impact of projects. These include: 

• 25 projects have just been launched (Window I cycle 3 – strengthening country national SUN 
business networks, and Window II - strengthening multi-stakeholder and multi-sectoral 
platforms), and 20 (Window I cycle 2) are anticipated to be requesting an extension.  

• the absorption capacity of grant recipients over reduced implementation periods, and therefore 
the need for additional time to address specific challenges and gaps in the implementation of 
ongoing projects (such as requests for Technical Assistance) has emerged;  

• the need to dedicate sufficient time to producing and processing final reports both for grantees 
and UNOPS;  
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• the importance of  allowing sufficient time to extract information, knowledge and lessons 
learned from project M&E visits and digest it for optimal use by the SUN Global Support System 
(including to inform the development of the 3.0 Strategy and Roadmap), and of investing in the 
dissemination of these learnings more broadly through a range of communication and 
dissemination activities which are only starting. 

The revised provisional budget of the Pooled Fund covers the period 2018 – 2021. It takes into account 
the expenditures realized in 2019. Under the status quo, final expenditure is forecasted to reach USD 
15 million by the end of 2020 (out of the 18.5 million allocated to the Pooled Fund), with a remaining 
balance of USD 3.4 million. The revised budget proposes adjustments to allow for a full disbursement 
of Window I Cycle 3 grants as well as completion of activities under Window II throughout 2020 and 
until the end of 2021. The revised budget presents a balance of USD 1.2 million available for grants.  

The Consultative Group was invited to consider a proposal for the use, in 2021, of the forecasted 
balance. The proposal evolved around the possibility to consider additional activities beyond the mere 
topping-up of existing projects under Window II, such as one or two pilot activities which, in light of 
the Lead Group decision on the Phase 3.0 direction. These activities would explore concrete efforts to 
steer SUN Countries towards the SUN Movement’s next strategic objectives.  

There was support by the Consultative Group for the feasibility of such a proposal. The Consultative 
Group recommends that the balance should be used in line with the Lead Group deliberations and 
decision on the direction of phase 3 of the Movement. The Consultative Group will be reconvened after 
the Lead Group meeting in September 2020 to discuss and agree on options for the use of the balance. 

A question was around the recurrence of WFP as a grant recipient (see tables in annex). The Chair 
recalled that WFP is the co-convener of SBN at global level, and as such, would administer a number of 
grants under Window I, Cycle 3, to support convening SBN networks at country level because there is 
growing demand for SBN networks at country level, in addition to being the recipient of a Window II 
grant. Another question around the future of available funding in the case of an extension being 
rejected, was addressed with the confirmation that funds remaining after the closing of projects by 
the due date would be returned to donors. 

Decision on the 2020 Workplan and Budget and use of the budget balance: The Consultative Group 
expressed support for both the 2020 Workplan and Budget and recommends them for endorsement to 
the SUN Movement Executive Committee. Regarding the use of the expected budget balance (USD 1.2 
million), the Consultative Group recommends that it should be used in line with the Lead Group 
deliberations and decision on the direction of phase 3 of the Movement. It agrees to possibly consider 
using this balance to explore how to best support priorities of SUN 3.0 in countries, keeping the catalytic 
and last-resort nature of the Pooled Fund as overall principles. 

 

3. Extension of the Pooled Fund until 31 December 2021 

In view of general agreement on the 2020 Workplan and Budget, Consultative Group members were 
invited to react to the proposal for an extension of the Pooled Fund.  

The Consultative Group supports the proposal for extension of the Pooled Fund until December 2021 
and it recommends it for endorsement by the Executive Committee. The Consultative Group further 
stressed that such an extension would allow more time and clarity around the direction which the SUN 
Movement Phase 3.0 Strategy and Roadmap will take, based on Executive Committee 
Recommendations to the Lead Group, and pending Lead Group decisions in September 2020. Members 
further stressed that an extension until 2021 should not pre-empt the reconduction or non-
reconduction of the Pooled Fund in Phase 3.0, nor imply that the current Pooled Fund agreement could 
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in any way be extended beyond 2021. Donors in the Consultative Group emphasized the importance of 
a formal endorsement by the Executive Committee before bilaterally approving a budget revision. 

Decision on the extension: The Consultative Group expressed support for the proposal to extend the 
current Pooled Fund (with UNOPS as the hosting agency) until 31 December 2021 and it recommends it 
for endorsement to the SUN Movement Executive Committee. This extension, while it should not 
anticipate any decision on the future of the Pooled Fund after 2021, will ensure a successful 
implementation and smooth completion of all Pooled Fund grants, enough time for the Pooled Fund 
team to close all projects, collect results, and harness lessons learned.  

 

4. Looking ahead: reflections by the SUN Coordinator on the SUN Movement Pooled Fund  

Reflecting on the recommendations of the draft Strategic Review which relate to the Pooled Fund, but 
also on country priorities as they were shared during the last Joint Annual Assessments as well as during 
the SUN Global Gathering, the SUN Coordinator emphasized the urgency to focus the next phase of the 
SUN Movement on strengthening country ownership, and activities on country needs. While phases 1 
and 2 of the SUN Movement have successfully brought about a change in mindsets in most countries 
and amongst most SUN stakeholders, phase 3.0 should focus on consolidating such behaviour change 
and harvesting the results as they are reflected by improved nutritional status of populations. She 
further shared her initial thoughts along two lines which she saw as crucial looking ahead: strengthening 
the sharing and learning dimension of the SUN Movement; and driving systemic change to subnational 
level in SUN countries.  

Consultative Group members shared initial thoughts on the draft Strategic Review recommendations. 
They suggested that the next iteration of the Strategic Review should make more concrete suggestions 
around the future of the Pooled Fund, and better reflect the tools available around data-driven action, 
as well as successful cross-network partnerships. Members reflected that it would be important to hear 
directly from countries about their assessment of the Pooled Fund, as well as potential future use in 
phase 3.0, aligned with their needs. In this regard, the results of the M&E field visits can bring further 
clarity, and should be consolidated keeping in mind the Consultative Group’s desire to hear feedback 
from countries themselves. 

All consultative group members and networks were encouraged to prepare the retreat of the Executive 
Committee (10-12 March 2020) with their networks and to actively contribute to the ongoing 
consultations.  

 

5. Conclusion and next steps 

As no further discussion item was proposed under “Any Other Business”, the SUN Coordinator 
concluded by thanking the Consultative Group members for their rich participation and announced that 
the next Consultative Group meeting would be called after the endorsement of the extension by the 
Executive Committee and the advancement of strategic discussions, to further discuss the use of the 
budget balance in 2021 in line with the emerging 3.0 Strategy and Roadmap. 


