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Summary of proceedings and key decisions 

SUN Movement Pooled Fund Consultative Group Call  

6 July 2020 (15:30-16:30 CET) 

 

Participants in the call : Ben Siddle (IrishAid, Ireland); Eleonora Di Salvo (DFATD, Canada); Marlene Heeb 
(SDC, Switzerland), Katja Siling (DFID, UK), Silje Maria Hanstad (NORAD, Norway), Fadoi Chaouki 
(European Commission) 

Observers : Melanie Bruns (SUN Donor Network - SDN), Purnima Kashyap, Florence Tonnoir (UN 
Network - UNN),  Christopher Twiss, Andrew Rooke (Civil Society Network, CSN), Jonathan Tench (SUN 
Businees Network - SBN), Wahab Moez, Ann-Marie Quinn, Tin Me Me Aung, Fiona Gatere, Asma Afrin 
Haque, (UNOPS), Gerda Verburg, Ophélie Hémonin, Frederik Weidner, Debora Di Dio, Mairead Petersen, 
Farai Manwa (SUN Movement Secretariat - SMS) 

 

1. Introduction and agenda 

The SUN Movement Pooled Fund Consultative Group call was opened by the SUN Movement 
Coordinator and Chair of the Consultative Group, Gerda Verburg, who welcomed all participants and 
presented the agenda as well as the main objectives of the call:  

1. Decision on the use of the SUN Movement Pooled Fund budget balance 
2. Decision on a No Cost Extension to Window I Cycle 2 projects until 30 June 2021 
3. AOB: Updates on the process towards a SUN Movement 3.0 Strategy 
 

2- Decision on the use of the SUN Movement Pooled Fund budget balance 

The Pooled Fund Coordinator recalled the context and rationale of this proposed decision. Following 
the Consultative Group’s last decision to grant top-ups to active projects in order to adapt to the COVID-
19 situation and mitigate its negative impact, the Pooled Fund is left with a budget balance of 
approximately USD 1 million. Donors to the Consultative Group were provided with several options for 
discussion, consideration and prioritization which led to the selection by a majority of donors of the 
option “Mitigating COVID-19 and building back better: continued support to performing Window I 
Cycle 1 & 2 grantees”. This option proposes to continue support to national Civil Society Alliances 
through small grants of up to USD 50.000, to be implemented by June 2021.   

Participants sought clarifications around the selection timeline, criteria and start date of projects, 
stressing the narrow timeframe for implementation. The internal timeline foresees the selection process 
to run through the summer for country projects to start by early to mid-September at the latest. It was 
confirmed that, to allow for the time-effective process tabled, only CSA organisations and countries 
which have previously been Pooled Fund grantees (Window I Cycles 1 or 2) are eligible. The exact 
number of selected projects or their proposed budget cannot be known in advance, however the budget 
amount allows for about 20 small grants of USD 50.000 (out of 40 potential applicants).  

 

Decision 1:  

Orient the remaining Pooled Fund Budget Balance (approximately USD 1 million) towards small 
grants (up to USD 50.000) aimed at providing well performing Window I Cycle 1 & 2 national Civil 
Society Alliances with continued support to mitigate the negative impact of the COVID-19 crisis, 
and contribute to a national Build Back Better agenda. 
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3. Decision on a No Cost Extension to Window I Cycle 2 projects until 30 June 2021 

The proposed decision was briefly presented by the Pooled Fund Coordinator. In line with the 

Consultative Group’s previous decision to extend overall Pooled Fund project end dates in light of the 

COVID-19 situation, a No Cost Extension until 30 June 2021 (previously from 31 December 2020) would 

support Window I Cycle 2 grantees with remaining funds to adapt and mitigate the impact of COVID-19 

on projects, limit the administrative burden, and ensure the activities prioritized are the best value for 

money in the situation. This decision echoes a similar decision taken for Window I Cycle 1 grantees 

through a silent procedure and would bring all four current SUN Movement Pooled Fund cycles to the 

same end date of 30 June 2021. 

Participants sought confirmation from UNOPS that this No Cost Extension (NCE) would not impact the 

overall reporting calendar. NORAD flagged its in-principle agreement, related to separate follow-up on 

the overall Pooled Fund extension, as per the bilateral written agreement.  

 

4. Any Other Business (AOB) 

o Update on the process towards a SUN Movement 3.0 Strategy 

The SUN Movement Coordinator and Chair of the Consultative Group Chair updated the Consultative 
Group on the process to develop the SUN Movement’s 3.0 Strategy, led by the SUN Movement 
Executive Committee. A consultative period of four weeks is foreseen during the month of August, 
during which the Consultative Group, amongst all other SUN members and stakeholders, will be 
invited to contribute feedback on a draft strategy, including on the current reflection of the Pooled 
Fund’s strategic use, value add and direction. 

Participants stressed the foundational role of the SUN Theory of Change (ToC) as well as the 
importance for all donors to claim ownership of the 3.0 draft early in the process. This process was 
welcomed as an opportunity to reach a better common understanding of what it means to be country-
led and country-driven in the SUN Movement in the upcoming phase. The SUN Coordinator 
encouraged all donors and networks to actively participate during the consultations and take full 
ownership of the Strategy under development. She encouraged Consultative Group members to reach 
out to the Pooled Fund Coordinator should they want a brainstorming session on the 3.0 draft 
Strategy to be organized in the near future. 

 

o Acknowledging Ben Siddle’s (Irish Aid) contribution to today’s SUN Movement Pooled Fund 

Following the announcement of Ben Siddle’s departure from his current position in Irish Aid (nutrition 
portfolio) and as the Irish Aid SUN Movement focal point, the SUN Movement Coordinator 
acknowledged his important contribution to the SUN Movement, its Multi Partner Trust Fund and 
Pooled Fund instruments and thanked him for several years of high quality contributions shaping the 
current Pooled Fund. Ben announced that, although moving to the Climate Change portfolio, he would 
remain the focal point for the SUN 3.0 Strategy discussions and the Pooled Fund until his successor 
arrives. 

Decision 2:  

A No Cost Extension (NCE) is granted to projects under Window 1 Cycle 2 that are active and retain 

available budget (unspent balance or recent top-up), as an encouragement to further adapt 

activities and calendars to mitigate the COVID-19 induced limitations and prepare a Build Back 

Better agenda. 
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