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Nutrition Financing Community of Practice: Meeting December 1st, 2020 

 
Note that:  

• The agenda and presentations will be sent alongside the minutes 

• The updated ToRs of the Nutrition Financing Community of Practice are also attached 

• The recording of the session is available here 
 
Participants 
Abigail Sage (WFP); Alex Key (ASC, Development Initiatives); Ali Winoto Subandoro (GFF); Andi 
Kendle (GNC Technical Alliance); Annemarie Hoogendoorn (DAI/TASC (new MQSUN+); Carol 
Levin (University of Washington); Chaoki Fadoi (DEVCO); Chigariro Nyasha (SUN Secretariat); 
Bibi Giyose (NEPAD/AUDA); Danielle Serebro (CABRI); Dieudonné Diasso (CILSS); Elaine Gray 
(USAID) ; Helene Berton (EU); Jane Keylock (NutritionWorks/TASC); Kenjiro Ban (IFNA); Kristin 
hall (Power of Nutrition); Kristina Ptitsyana (UNITLIFE); Hugh Bagnall-Oakeley (Save the 
children); Michelle Thompson (Power of Nutrition); Melanie Bruns (SUN Donor Network); 
Monica Kothari (PATH); Morgane Daget (SUN Secretariat); Natasha Ledlie (Results for 
Development); Osob Osman (TASC project, DAI) ; Patrizia Fracassi (FAO) ; Paula Quigley 
(DAI/TASC) ; Peter Nicholas (Social Finance UK); Samantha Rudick (SUN Secretariat) ; Sascha 
Lamstein (JSI); Savita Malla (SUN Secretariat); Shahira Malm (UNICEF) ; Silvia Kaufman 
(Consultant/PATH); Sonia Ancellin-Panzani (SUN Secretariat); Toby Eccles (Social Finance UK); 
Yann Gross; Rita Abi Akar (DAI/TASC); Abigail Ramage (DAI/TASC) 
 
Questions and answers session 
 
If you have further questions or if you want to follow up with the speakers, please find below 
their contacts: 

• Background of the nutrition financing CoP: Monica Kothari (PATH): mkothari@path.org  

• Presentation of the SEEMS-Nutrition Project:  
o Carol Levin (University of Washington): clevin@uw.edu  
o Natasha Ledlie (Results for Development): nledlie@r4d.org  

• Presentation of Social Finance on the outcome based financing models for nutrition: 
o Toby Eccles: Toby.Eccles@socialfinance.org.uk  
o Peter Nicholas: Peter.Nicholas@socialfinance.org.uk  

• Presentation of the Technical Assistance to Strengthen Capabilities project (TASC) 
o Paula Quigley: Paula_Quigley@dai.com  
o Jane keylock : jane.keylock@nutritionworks.org.uk  

• Presentation of the power of Nutrition : khall@powerofnutrition.org   
 
Background of Nutrition Financing COP + COP in SUN 3.0 
 
Silvia Kaufman : It is good to see in the Terms of Reference of the CoP that we will continue 
exchanging information and share experiences. It is critical to identify together the 
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bottlenecks of Public Finance Management. Several donors are quite active on this work (EU, 
World Bank). Let us  look strongly at opportunities and supporting countries around best 
practices for managing financial resources. 
 
Jean Sebastien KOUASSI (SUN Movement Secretariat): This is an excellent point Silvia and 
PFM should be involved here. We have several technical partners such as CABRI, GFF, and 
others who are working on making PFM working better. Allocation is one thing, but 
disbursements are another even more important aspect and cirtical for implemenation. 
 
Patrizia Fracassi (FAO): My question is on the timing: the FSS and N4G. We are also engaged 
in the global action plan on ending child wasting. How do we ensure we sequence our support 
and time it with what is happening with the countries?  
 
Jean Sebastien KOUASSI : This is an important question and at this stage, the SUN Movement 
Secretariat and the SUN global support system (Networks, ExCom)) is still finalizing its 
workplan for 2021. There are indeed many events where we could join force with the CoP 
partners in the preparation of the N4G/UN Food systems summit: regional GNR roundtables, 
Food systems dialogues etc. We will be able to share more updates for alignment when our 
workplan is finalized for the CoP engagement.  
 
Sascha Lamstein (JSI): I see references to the nutrition financing consultative group. Is that on 
tracking and reporting on financing – what is it referring to?  
 
Jean Sebastien KOUASSI : Thank you Sascha – we made the reference to the Nutrition 
financing consultative group as we built on the work done by MQSUN+ and the CoP Steering 
committee. We just expanded the scope of the work and expect to cover several critical topics 
as part of the budget cycle: planning, costing, financing, tracking.  
 
Presentation UW & R4D – SEEMS-Nutrition Project 
 
Silvia Kaufmann: I understand how you systemize and bring the typologies and benchmarking 
to compare apple to apple. How are you linking this to the impact or how woud you assess 
the effectiveness of the intervention itself? Are you looking at ouctcome indicators? 
 
Carol Levin (University of Washington): These costing and analytical tools are intended to be 
used  to collect cost data alongside an impact evaluation (and possible a process evaluation).  
For scaled up national programs, it may be possible to use national survey data or annual 
monitoring indicators. It is very intentional that the objective of these studies is to conduct 
either a cost, cost effectiveness (CEA) or benefit cost analysis BCA).  If conducting a CEA or 
BCA, then the effectiveness data has to be coming from an appropriate impact evaluation. 
 
Annemarie Hoogendoorn: On the opportunity cost this can be a range of actors. How do you 
capture this financial level? 
 
Carol Levin (University of Washington): We have learned that defining the scope of your study 
is critical.  This includes specifying the objective and the perspective and whether focused on 
economic or financial costs.  Ideally, what you want to do when you conceptualize your 
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economic evaluation, is to conduct an ‘impact inventory’, which would list out all the costs 
and consequences (benefits or cost savings) across all sectors of interest. Once you have that 
inventory, then as a rsearcher you define what is “in” and what is “out” of scope (based on 
the study objective and perspective).  So, if you are aollecting costs for use in a cost-
effectiveness analysis, you must take a societal perspective and try to capture as many 
opportunity costs as possible.  At a minimum, you want to ensure you captured volunteer 
time, shared resources by government, and beneficiary opportunity costs .  
 
Presentation Social Finance UK - How Outcome Funding can improve the impact of nutrition 
programmes? 
 
Hugh Bagnall-Oakeley (Save the Children): can you explain the sustainability of these 
different models? How do you monitor the outcome to trigger payout? Will the monitoring be 
independently verified? 

 
Carol E. Levin: I am curious--Why not call it that, as there is a fair bit of information on these 
in some sectors (like education). What outcomes do you recommend paying out on? 
 
Peter Nicolas: In terms of outcome monitoring, we would include standard indicators for 
stunting assuming the program is child-focused. There may be intermediate payments against 
other nutrition-specific or sensitive indicators for nutrition. Regarding monitoring, they would 
be independently verified on a sample basis. 
 
Paula Quigley: Presumably, the government or public sector would be the providers for many 
activities. Would they be expected to bid as providers? 
 
Peter Nicolas: The Government needs to be closely involved in service provision, and typically 
should be part of that provision. But Government Ministries, agencies and facilities would not 
typically bid to be service providers, but would rather be partners of competitively-procured 
NGOs or private providers.   
  
Sonia Ancellin-Panzani: please can you explain the sustainability of these different models?" 
>maybe we could also try to address this question from Hugh 
 
Peter Nicolas: In a pilot case we looked at we selected outcome indicators that are a subset 
of the Nutrition Action Plan Indicators. 
 
Monica Kothari (PATH): Is there a possibility for integrating this type of funding 
options/approach in the national nutrition action plans in the M & E section? That way it is 
part of the endorsed actions expected to be achieved by countries.  
 
Elaine Gray: Thank you for the presentation - I remember having early discussions at CGD with 
Social Finance and our innovative financing team about the potential for DIBs for nutrition 
long ago, in 2014... I will be interested to hear more later when we have more time on further 
evidence built or pilots recently in nutrition programming (if any) in recent years 
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Annemarie Hoogendoorn: Probably a question to answer later: I see the model presented has 
two key features: a shift to focus on impact (beyond results!), and a shift to financing based 
on that. There are always so many factors at play for nutrition outcomes requiring a multi-
sectoral intervention (consortia?) and close collaboration with Governments to make 
progress. The risk of investing without sufficient results (outcomes) being realized is rather 
large - how it is taken care of to make the investment attractive for agencies to take part in? 
 
The Power of Nutrition - ‘Catalytic financing for nutrition – incentivising new and diverse 
funds for nutrition’ 
 
Bibi Giyose (NEPAD): One of SUN 3.0’s focus is centering on capacity building. Still, I do not 
see any deliberate involvement of local NGO’s. Why are they excluded? My take is this: if you 
want to build capacity, you must start from the ground up. They must be built in a sustainable 
way, discussed in ways that the local people understand them. 
 
Jean Sebastien KOUASSI: The SUN Movement is composed of 3,000 SUN CSOs in-country. The 
SUN Movement Pooled funds is supporting the creation and empowerment of several civil 
society alliances in all 62 SUN countries (where applicable). Taking on the presentation of the 
power of nutrition, they are working with INGOs also based in SUN countries. An example is 
given with Action Against Hunger in Madagascar and other countries.Perhaps there is a need 
to do more in the next phase of SUN 3.0.  
 
Kristin Hall: Local NGOs are very much a part of the program depending on which country we 
are operating in. Especially in the context of COVID-19, where the programmes are working 
with local partners to do work at the grassroots level – ensuring reach is greatest during these 
difficult times. 
 
Hugh Bagnall-Oakeley: I think the model for domestic resource mobilization is international 
money, but the model we are speaking about analyzes the government budget. Then, the key 
thing is advocacy. We will need to advocate at local, district, provincial and national levels. 
One problem is to get out there and advocate for it. You must interact politically with the 
government and parliament.  
 
Bibi Giyose: We had an alliance, and barring COVID-19, we intend to have more in-depth 
engagement with the parliamentary forum. We look forward to inviting all of you to be 
involved in advocacy regarding that.  
 


